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GLOSSARY

	Community of Practice
	A group of individuals participating in communal activity and experiencing/continuously creating their shared identity through engaging in and contributing to the practices of their communities.

	Corporate culture
	A blend of the values, beliefs, symbols, rituals and myths organizations develop over time.

	Data
	Symbolic representation without a specific context. Data on its own have no meaning, only when interpret by some kind of data processing system does it take on meaning and become information.

	Data-mining
	process of investigating or interrogating large databases to find relevant information.

	Evaluation
	is a selective exercise that attempts to systematically and objectively assess progress towards and the achievement of an outcome.

	Information
	It is organized data with a tangible and visible context and meaning. It includes all the documents and verbal messages that make sense or can be interpreted by people. 

	Knowledge
	It involves creating, using or disseminating information. It differs from information in that it resides in people. To know means to understand or believe on something based on specific information. This definition should include the meaning of explicit and tacit knowledge to make a differentiation of formal knowledge and information (explicit) and experience (tacit).

	Knowledge management (KM)
	Comprises a range of practices used in an organization to identify, acquire, develop, distribute, use and store new insights and experiences. It is the systematic strengthening of people’s capacities by ensuring that they have the right information and knowledge, in the right place and at the right time.

	Knowledge needs analysis
	The process of identifying the knowledge and information requirements and gaps in a particular organization or institution.

	Monitoring
	is a continuing function that is aimed at tracking changes from baseline conditions to desired outcomes

	Network
	Institutionalized groups of several independent institutions or organizations that are established according to a specific design or need. The members of the network share a common vision, objectives and rules and they carry out a set of common activities, like knowledge sharing events and advocacy activities.

	Tacit

knowledge
	It is an unspoken understanding of something; it cannot be written down or placed in a database


ABBREVIATIONS

CBE – community-based enterprise;

CBO – community-based organisation;

CBP – community-based project;

CoP – community of practice

KM 0 knowledge manegement

KMM – knowledge management model

RWG – rayon working group
1. Introduction

1.1. About DesPro

The Swiss Agency for Development and Cooperation (SDC) finances the Decentralisation Support Project in Ukraine (DesPro), which aims at achieving the overall goal of providing effective, efficient and affordable services in the water supply sector in the framework of decentralized structures.

The Project Implementation Unit (PIU) of the Swiss Resource Centre and Consultancies for Development (SKAT) working in Kiev is in charge of implementing the project. The selected pilot local communities are Bakhchisaray and Leninskiy Rayons in the Autonomous Republic of Crimea (ARC) and Tul'chinsky and Kalynivsky Rayons in Vinnytsya Oblast. The indirect beneficiaries of the project are 30 village/municipal councils, 6 Rayon elected councils and state administrations, 2 Oblast elected councils and state administrations, as well as, the sections of the central government including Republic Government of the ARC.
1.2. About the Concept Paper

This concept paper proposes how the knowledge management (KM) system, i,e, DesPro Knowledge Management Model (KMM) should be implemented. It presents the conceptual background for KMM, as well as the KM process and instruments to be applied during the implementation of the DesPro.

2. DesPro Knowledge Management Model
2.1. KMM Conceptual Basis
DesPro KMM is based on the following conceptual understandings:

· The criteria for KM within DesPro are objectivity, utility and reliance;

· KM is considered as a long-term strategy with an implementation time scale within DesPro’s logframe;

· DesPro KM algorithm includes: 

a) knowledge identification, acquisition and development/generation/creation; 

b) knowledge distribution and sharing; 

c) knowledge use and storage/anchoring;

The conditions necessary for implementing KMM within the DesPro including partners and pilot local communities are: 

· professional leadership and democratic organizational culture; 

· recognition of knowledge management as inherent of human resources and change management; 

· useful and adaptable KM strategy.

2.2. Goal and Objectives of DesPro KMM

2.2.1. Overall goal
The overall goal of the KM within DesPro is to establish a learning platform for decentralization in which information and knowledge is created, used and shared by DesPro partners and pilot communities in an efficient and effective manner.

2.2.2. Specific objectives

The specific objectives of the DesPro KMM are:

· to foster mechanisms for the timely identification and acquisition of the required/needed knowledge and information

· to support innovation and generation of new knowledge and information;

· to foster collaboration, knowledge sharing and information distribution

· to make knowledge and information available and usable when, where and by whom required;

· to establish useful and user-friendly knowledge and information repositories.

2.2.3. The proposed of KMM for DesPro 

The KMM should be useful and adaptable to the economic, social, technical and human conditions of partners and pilot local communities at different levels. DesPro will act as moderator of the learning platform on decentralization and as initiator of the KM processes:

a) Knowledge and Information Identification and Acquisition 

In order to foster mechanisms for information and knowledge identification and acquisition, DesPro will serve as “pointer” that not only collects but also guides users in an organized and systematic manner to have access to information. It should allow for an easy “search and finding” of information about organizations, people, practices and information. That means also, that there will be a need to:

· Carefully classify and select materials and documents.

· Have a link to the most importance sources of information and has to be up-to-date on what is being produced and by whom.

· Inform about all training and capacity building initiatives that are taking place in the country by highlighting and informing about courses, trainings, internships, forums, discussions, workshops, etc.

· Inform about governance projects existing in the country, including a list of financers/donors.

· Store a database of professionals and consultants working in the thematic area of governance and decentralization in Ukraine

b) Knowledge Generation (innovation) and Sharing 

In terms of knowledge creation and sharing, DesPro will play an important facilitator role. It will enable coordination and co-operation among different organizations and institutions (civil society organizations, government institutions and private sector). That means that stakeholders will be connected with each other and will launch coordinated knowledge creating activities and initiatives such as:

· Action and research

· Community of Practice

· On the job training and career development

· Technical assistance and peer assists

· Mentoring and training of trainers

· Discussion forums

· Consultation services

· Networking

· Internships and exchanges

· Debate and dialogue on specific issues

· Workshops at national, oblasts and raying levels to produce and document knowledge.

It is important to consider that many of these initiatives are already taking place. However, the project will serve mainly as a “connecting” mechanism and will provide information on how, when and who to connect depending on the specific needs. Additionally, the project will encourage that the different organizations and institutions contribute permanently with information by sharing and informing about their knowledge and information generating initiatives.

c) Knowledge Use 

DesPro will play an important role in facilitating and advocating for knowledge management within the institution at national, oblast, rayon and local level. In other words, it will facilitate the capacity building of staff in knowledge management concepts and processes so that they become learning institutions and organizations. The most important areas of focus could be:

· Use of information and communication technologies

· Innovative programming

· Documentation of lessons learned

· Reflection on and analysis of data and information

A non-hierarchical approach to knowledge management will be encouraged as well as the re-education of staff and leaders by opening up space and time for learning and for innovation.

2.2.4. Knowledge Flow

2.2.4.1. Knowledge Levels and Knowledge Recipients

Based on 3 key DesPro objectives there are 3 levels of knowledge flow within DesPro KMM – Local, Rayon/Oblast and National – for targeting at each level purposeful audience: 

· at local level – local communities, CBOs, CBEs, RWGs;

· Rayon/Oblast Level – rayon/oblast authorities (state administrations and councils);

· at National Level – Parliament (Verkhovna Rada), Ministries (Ministry of Regional Development and Construction of Ukraine, Ministry of Finances, etc.), Educational Institutions (Municipal Academy, National Academy of Public Administration under the President of Ukraine).

2.2.4.2. Knowledge Content

KMM focuses on the following strategic knowledge areas:

· decentralization governance and services provision;   

· social mobilization and community activation; 

· local community needs assessment;

· project design and management; financial management and accounting;  

· organizational and legal issues of  NGO formation and management; 

· NGO self assessment, impact monitoring;  

· team and partnerships building; mobilization of resources;

· local development planning and instruments; 

· technical aspects of water supply projects implementation; 

· entrepreneurship.

2.2.4.3. Knowledge Carriers

The main knowledge carriers are:

· DesPro team;

· DesPro experts (national and international experts in the area);

· National and international (Moldova, etc.) Peer communities and CBOs;

· Educators from education institutions.

· Tools and Practices

Different tools will be used: 

· Paper-based tools: regular newsletters, thematic booklets, books and other commissioned publications. 

· Face to face tools: face to face contacts, regular meetings, round tables, public hearings, workshops, conferences, study visits, on the job training and Communities of Practices for thematic in-depth exchanges. 

· ICT-based tools: website, databases and online newsletters, e-mailing, electronic publications, videos, CD-ROMs, e-knowledge repositories.

· Electronic Knowledge Repository 

Electronic Knowledge Repository (EKR) located at DesPro website (http://despro.org.ua) is an electronic learning platform within DesPro KMM developed for fulfilling the functions of a) knowledge identification, acquisition and development/generation/creation; b) knowledge distribution and sharing; c) knowledge use and storage/anchoring with available for partners and local communities’ electronic means.

For this purpose EKR:

· contains a relevant and accessible collection of resource materials based on the actual needs of users;

· has a link to the most important sources of information;

· has a map of main actors within decentralization area; 

· provide a range of information services including networking, 

· helps users gain access to information from other sources.

The main criteria for of EKR effectiveness are:

· constant updating of information;

· high percentage of visits made;

· positive opinion of stakeholders.

The level-roles and responsibilities for ensuring EKR functioning:

· Project manager is responsible for providing general supervision of the EKR functioning;

· KM specialist is responsible for EKR overall maintenance including updating information, making research, etc.

2.2.5. The Peculiarities of KMM for DesPro
· KMM is a mixed one integrating paper-based, ICT-based and face to face-based approaches;

· KMM is a complex one integrating several levels and directions of knowledge flow, i.e. at local, rayon/oblast and national levels with vertical and horizontal knowledge flow at each of them;

· KMM is a communities- and partners-oriented one prioritizing knowledge dissemination and sharing instead of knowledge preservation like business-oriented KMMs.

2.2.6. Monitoring and Evaluation within KMM

Effectiveness of KMM is ensured by monitoring and evaluation procedures which are incorporated into the DesPro M&E system.

Monitoring and evaluation within KMM aim is to measure and evaluate progress towards establishing a learning platform for decentralization by DesPro.

For this purpose its efforts address:

· progress towards outcomes by entailing periodically analyzing the extent to which intended outcomes have actually been achieved and how and why they were or were not achieved;

· factors contributing to or impending achievement of the outcomes.

The monitoring is a regular activity intending regular records for a half-year period to perceive the changes.

The monitoring and evaluation tools of KMM are: 

· the KM action plan describing the activities to be conducted, timeframes, responsibilities as well as expected outputs measured towards selected indicators;

· half-year and annual reports as a part of the DesPro half-year and annual reports which entail obtaining and analyzing information on progress within the KM area;

· regular reviewing the needs in knowledge as well as knowledge sharing of pilot communities and partners by means of questionnaires, conferences/round tables, field visits, stakeholders meetings.

The indicators selected for KMM are:

· outcome indicators having two components: a baseline (i.e., a situation before the KMM implementation) and a target (i.e., a situation is expected to achieve while implementing KMM);

· based on the DesPro KMM algorithm including a) knowledge identification, acquisition and development/generation/creation; b) knowledge distribution and sharing; c) knowledge use and storage/anchoring.
The level-roles and responsibilities for monitoring and evaluation are the following:

· Project manager is responsible for ensuring integration KMM monitoring and evaluating into the project cycle as well as for assessing the overall performance of KMM (progress towards and achievement of results);

· KM specialist is responsible for enhancing delivery outputs in KM area.
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