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CJ1I0BO A0 YNTAYA

LUAHOBHUW YUTAYY!

MNigTpMKy peueHTpanisauii Ta pepopmy MicLLeBOro caMoBpPAAYBaHHA BM3HAHO OAHMM
i3 KntoyoBUX NpiopuTeTiB cTpaTerii cniBpobiTHMUTBa LLBeluapii 3 YkpaiHot. PosnovaTuin 2007
POKY Y napTHepcTBi 3 MiHiCTepCTBOM perioHanbHOro po3BuTKY, 6yAiBHULTBA Ta XUTIOBO-KOMY-
HanbHOro rocnogapcTea YkpaiHu LLBenuapcbKo-yKpaiHCbKA NpoeKT «[1iaTpruMKa aeueHTpani-
3auii B YkpaiHi — DESPRO» CKOHLIEHTPOBAHO Ha 3arnovaTKyBaHHi epeKTMBHOT Moaeni ynpasniHHA
Ta yyacTi rpoMaZAH y npoLecax yxBaneHHs pilleHb Ak 060B'A3KOBOI CK/1af0BOI CTafioro po3Bu-
TKY Aep»aBu Ta AeMOoKpaTm3aLil CycninbCcTBa.

Ha cborofHi oueBnaHo, WwWo notpeba y 3HaHHAX 3 feLeHTpanisauii Bnagu, npoTuaii kopyn-
Lii, ynpaBniHHA TepUTOPIAMM Ta Pi3HUX acMeKTiB MiCLLeBOro CamoBpAAyBaHHA € HaA3BUYaNHO
aKTyanbHO. He MeHLU BaXknnBUM € Te, Lo Aep»aBHi cy»60BLji, nocagosi ocobu micLeBoro ca-
MOBPAAYBaHHA Ta ilenyTaTu MiCLLeBMX paf Haronoc pobnaTb Ha NPUKNagHOMY XapaKTepi 3HaHb,
OrnaHyBaHHi MOXKNNBOCTAMM TX BUKOPUCTAHHA Yy NOBCAKAEHHIN npakTuui. Lle ctano nentmotu-
BOM 3anouyaTtkyBaHHA DESPRO cepii HaBYanbHUXx mogynis «[leueHTpanisauia Ta BpAAyBaHHAY,
AKa Hanivyye NoHapd [ecATOK KHUM — NOCiOHMKM, HAayKOBI BUJAHHSA, ece, pekoMeHAaauii, AKi npu-
3HaYeHO A7A BUKOPMWCTaHHA B CUCTEMI MiAroTOBKK, MepeniaroToBKy Ta NiABMLLEHHA KBasidika-
uil dpaxiBuiB y ranysi 3HaHb «[lep>kaBHe yrnpaBiHHA», iX CAMOOCBITH, NPAKTUKN BPAAYBaHHA Ta
HaBYaHHA TpeHepiB.

Martepianu cepii - Lie He KHUrM Ana nonuui, a iIHCTPYMeHTW ANnA HaBYaHHA edeKTUBHOMY
HA WaboHIB HaBYANbHUX NPOAYKTIB CTOCOBHO CTpaTerii; nepeabayeHHs BiANOBIAHNX pecypciB.
3a yMOBM BiANOBIAHOI NiArOTOBKM BUKMNAfauiB i TPEHepPIiB HaBYasbHi 3aKnagu, Wo 34iNCHIOTb
nigroToBKy, NepenigroToBKy Ta MNiABuULEeHHA KBanidikaLii gepxaBHUX cny»60BLiB, NOCafoBMX
0Ci6 MicueBOro camMoBpAdyBaHHA Ta AenyTaTiB MiCLeBUX paf, MOXYTb TpaHchOpMyBaTh Ha-
BYaNbHi Moayni cepil ANnA BUKOPUCTAHHA y TPEHiHrax, cemiHapax, Kpyrnux ctonax, CUTyauiiHux
BNpaBax, AifIoBUX irpax, Ha CTaXkyBaHHi, neKkuisx, y npoekTax Ta popmanizoBaHNxX AOKYMEHTax
NPaKTUKN BpAZyBaHHA. [py uboMy 060B'A3KOBO NOTPIGHO BpaxoByBaTy NOTPe6U LinboBOI Fpy-
M, AKa 3anpoLUYETbCA Ha HaBYAHHSA, MCUXONOTiYHI, BIKOBI, MEHTanbHi, reHAepHi Ta NpodecinHi
0CoBNNBOCTI yYaCHUKIB.

CnogiBaemoch, Wo moayni cepii «JeleHTpanizauia Ta BpAgyBaHHA» 3HanayTb CBOrO He-
6anpgy»<oro, [iEBOro umtaya, CpPOMOXKHOIO aflanTyBaTh 3aNpPONOHOBaHI 3HaHHA B epeKTUBHI
HaByYasibHI NPOAYKTY Ta MPaKTUKY BPALYBaHHSA.

OkcaHa FAPHELb Wopr KPICTEH
KepiBHuk npoekTty DESPRO B YKpaiHi HvpekTop npoekty DESPRO

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMI
Y NYBAIYHIN COEPL: €BPOMENCbKUA
BUMIP ON1A YKPAIHU




BCTYN

BCTYN

PossuTok ny6niuHoi cdepu B YkpaiHi noTpebye 3anyyeHHs [0 Liboro NpoLiecy akTyarnbHIX JeMOKpa-
TWUYHKX 3HaHb i YCMILUHOMO JOCBiAY KpaiH EBPONECHKOrO COL3Y, a TaKOXK 0AATKOBYIX GiHAHCOBUX pecyp-
CiB. OCHOBHVIM iHCTPYMEHTOM 3aTyyeHHs HEOIOIXKETHUX KOLLITIB 4/1A PO3BUTKY € MPOEKTY i Nporpamu.

€sponeiicbka Komicia (EK) wnpoko BigkprBae YkpaiHi «aBepi» i Hagae ¢piHaHCOBY nia-
TPUMKY NpoeKTam po3BUTKY. [porpam €K, B AKNX MOXYTb 6paTh yuacTb yKpaiHCbKi opraHisaLii,
cTae Bce bGinbLie. OgHaK CKOPUCTATUCA 3 LUX MOXKIIBOCTEN 3MOXKY Tb JIMLLIE OKpeMi npeAcTaBHU-
K1 Nny6niuHoi Bnagu i Helep»<aBHMX opraHisadif.

Lle noAcHI0eTbCA TVM, LLIO Y NepeBaXKHOI HiNbLLOCTI OpraHiB AepaBHOI BUKOHABYOI BlaZin Ta op-
raHis MiCLIeBOro caMoBpAyBaHHA HEMAE 3HaHb Ta JOCBifY 3 PO3PO6/IeHHsA Ta YNpaBiHHA NPoeKTamMm.

CrCTeMHI NOMUNKK, AKMX NPUNYCKATbCA NPY PO3POONEeHHI NPOEKTIB, MyNbTUMIKYHOTb-
CA | nepexofATb Big NpoeKkTy Ao npoekTty. Cepep TMNOBUX MOMUNOK BifMIYEHO — HEJOCTATHIN
aHanis npobnemu; BiACYTHICTb onucy 3aLuikaBneHux ocib; cnabka po3pobka i HefocKoHana
CTPYKTYpM3aLia MeTV NPOEKTY; HaMaraHHA B OHOMY MPOEeKTi BUPILLINTK 6araTo pisHuX Uinew;
BiICYTHICTb KOpenAUii MiX LinamMn NpoeKTy, MOTEHLINHO KOPUCTIO Ta NPobnemoto; BiiCy THICTb
iHOMKATOPIB OLiHKM NpOorpecy NpoeKTy; irHOPYBaHHA NPUMYLWEHHAMN | pU3nKaMmu.

Lle npn3BogmnTb [0 TOrO, WO NPOEKTU PO3P0ONATLCA HEAKICHI | y pe3ynbTaTi He ¢iHaH-
CYIOTbCA, @ PO3POOHVIKY | KepPIBHUKM NyONiYHMX aAMiHICTPaLil 3HEBIPIOIOTLCA Y MOXIIMBOCTI JO-
CTYMy A0 KOLUTIB EBPOMENCbKNX NPOrpam.

Mpobnema NOrNMOGAIOETLCA LWe 1 3@ PaxyHOK TOro, WO HaBYasbHi 3aKnaaw, AKi 34incHio-
t0Tb NiAroTOBKY i NiABULEHHA KBanidikauii aepKaBHUX cnyX00BLUIB i NocajoBKX ocCib MicLeBo-
ro cCamoBpAAYBaHHA, He NPOMOHYIOTb MPOrpam 3 yrnpasniHHA NpoeKTaMu 3a cTaHgapTamuy €K. |
BiANOBIAHO O6paKye HaBYanNbHUX NOCIOHVKIB, peKOMeHaLi Ta iHLLMX HAaBYaSIbHWX MaTepianis 3
ynpaBniHHA NYO6AIYHUMN NPOEKTaMMU.

3 mMeToI0 3MiHUM CMTYyalil, WO CKnanaca, Ta Ana nonynapuvsawii 3HaHb 3 yrpasniHHA Npo-
E€KTHUM LMKJIOM 3a CTaHAapTamm €K nigrotoBneHo uel npakTUUYHNIA NOCIOHWK.

Moci6HNK po3pobreHO Ha OCHOBI MaTepianie €Bponencbkoi Komicii — KepiBHuUTBa 3
YyNPaBiHHA MPOEKTHNUM LINKIIOM.

Y NocibHMKY KOPOTKO OMNM1CaHa ccTeMa 3HaHb 3 PO3PO6NIeHHA Ta YNPaBAiHHA NPOeKTaMm
3a eTanamu NPOEKTHOro LMKNy. HaBefeHi Npuknagu i Cxemm NpakTUYHOro 3aCTOCYBaHHA METO-
LiB po3pobneHHsA Ta ynpasniHHA NnpoekTamu. [py HanmMcaHHi NocibHMKa BUKOPUCTOBYBaNmcA
OCHOBHi IHCTPYMEHTI NPOEKTHOrO LIKNY — JIOTiKO- CUCTEMHWI Ta iHTErpoBaHWI NigXoAMN.

MocibHMK cknapga€eTbcA 3i BCTYMY, YOTUPbLOX PO3[iNiB, NiC/IAMOBMK, NiTepaTypu Ta JoAaTKY.

Y nepLuvx TpbOX po3finax HaBeAeHo TIyMaueHHsA CyTHOCTI yNpaBiHHA NpoeKTamy Y NyOGniuHil
cdepi, a y UeTBepTOMY — HaBeIeHO PeKoMeHzaLli 3 PO3po6seHHs Ta ynpasiHHA NPoeKTaMu.

Y nocCibHUKY HemMae JOBrMX TEOPETUYHNX OMNUCIiB, 3a GopMaToM Le iIHCTPYKLIiA 3 BUKO-
pPUCTaHHA 3HaHb ANA Po3pobneHHA Ta ynpasniHHA NpoekTamu. BigTak y nocibHUKY Hemae
PO3'ACHEHb LWOAO0 AOLiINbHOCTI BUKOHAHHA TUX U iHLLUX AilA, @ HaBefeHo 3MicT aii abo npouecy,
3aBAaHHA JO BUKOHAHHA Ta OUiKyBaHi pe3ynbraTtu.

[onoBHe Npr3HayYeHHA NOCIGHUKA — METOANYHA AoMNOMOra po3pobHrKam NPOeKTIB 3 nif-
rOTOBKW Ta peanisauii npoekxTy.

MocibHMK MOXKe BMKOPWCTOBYBATUCA B CUCTEMi MiArOTOBKM i MiABULWEHHA KBanidikauii
LepXKaBHUX CNY»KO0BLiB, NOCaAOBUX OCIO MicLLleBOro camMoBpAdyBaHHA i genyTaTtiB MicLeBUx
pag, a TakoX Mpu NigroToBLi BUKMagayis 3 ynpaBfiHHA NpoeKTamu, po3pobneHHi HaBYaNbHUX
nporpam i Matepianis Ana TPEHIHTrIB, a TAKOXK A1 CAMOOCBITW NPU NiAroTOBL NPOEKTIB.

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMIA
Y MYBSIIYHIV COEPI: €BPOI'IEI7ICbI.(.I/II7I
BUMIP 01 YKPAIHU







PO3AWT 1. YMPABJIHHA MPOEKTAMM AK 3ACIB PEANIBALLIT MYBIYHOT NOMITUKMN

1.1. NYBJIIYHA NOJNITUKA'Y OOPMATI
MPOEKTY - AEOQIHILUII TA IHCTPYMEHTMU

My6niyHa noniTrka Ta ynpaeniHHA NPOEKTaMy MatoTb AaBHIO iCTOPIlO i BIAHOCHO He3Ha-
YHUI Nepioj CUCTEMHOrO BUBYEHHA Ta YCBiAOMEHHA. CTaHOBMEHHA CMCTEMM 3HaHb 3 YMpaB-
NiHHA NpoeKTamu y Ny61iYHOMY CeKTOPI PO3MOYaTO 3 PO3BUTKOM HayKU NPo ny6niyHy NoniTuky
HanpwuKiHLi 40-x — Ha noyaTKy 50-x pokiB XX cToniTTA (XOouya cam TepmiH nybniyHa noniTvka yse-
LEHWIN Y HayKoBUI obir nuwe y 70-x pokax XX cT.).

Y nponoHoBaHOMY NOCiGHMKY My 6yaemo po3rnsagaTy ny6niuHy noniTuky AK Big-
noBigb Bnagu y ¢popmarti NpoeKkTy Ha Ny6aiuHO BU3HaHy Npo6aemy y KOHKPEeTHMX No-
niTMKo-npaBoBUX i colialibHO-eKOHOMIYHX YMOBaX 3a AOMOMOrol pi3sHMX cnocobiB
BTPY4YaHHA y colianbHy AiCHICTDb.

Br3HaueHHA npobnemu Ta iT BUHECeHHA Ha Ny6niyHMIA piBeHb (HaUioHaNbHUI YK Micue-
BUI ) BigbyBaeTbcA y chepi nybniyHOI NoniTnKK, AKa € JOPOroBKa3oM s AepKaBHUX CNy»K60B-
uiB i nocagoBux 0ci6 MicLLIeBOro camoBpsAYyBaHHSA, KOTPI BTINOIOTb BiANOBIAHY NONITUKY Y »KUT-
TA. Peanisauia ny6niyHoi nonitvky BigOyBaeTbCA Yepes UinecnpamMoBaHe BTPYUYaHHA OpraHis
[Aep»aBHOI Bflan Ta OpraHis MicLLeBOro CamoBpALYBaHHA B iCHYIOUY coLiafibHy NPaKkTUKy. Take
BTPYYaHHA CNPAMOBAHE Ha 3MiHY MOBEeAIHKMN couianbHMX rpyn (LinboBmX rpyn), AKi CNpUYmMHU-
nun nosAsy npobnemuy, i Moxe BifnbyBaTUCA He nule y dopmaTi ykasis MNpe3ungeHTa YKkpaiHu, no-
CTaHOB ypA#Y, PO3NopAA»KeHb, HaKa3iB i JOPYUYeHb MiHICTEPCTB, YCTaHOB UM OPraHiB MiCLLeBOro
caMoBpAZYBaHHsA, a 'y popmi Mporpam um NpoeKTiB.

Cdepa nybniyHOI NoniTMKM — Ue NyoniuHMiA CeKTOp, AKNIA  OXOMJIIOE BCi acnekTn ByTTA
Ta XKUTTELIANBHOCTI FPOMajsaH i rpomag. 3a Metogonorielo MixkHapogHoro BantoTHoro dboHay
20071 ny6niuyHNN CEKTOP OXOMJIIE CEKTOP AeprKaBHOro Ta MiCLLeBOro ynpasiiHHA Ta CeKTop ny-
6NiYHNX YCTAHOB, NiANPUEMCTB | OpraHisauin.

B3aeM03B'A30K Mix Ny6/iYHO NONITUKO Ta yNpaBRiHHAM NPOeKTaMn HaBeeHo Ha pu-
CyHKy 1.1.1.

My6nlyna nonituka

BusHaueHHs npo6nemu;

nocTtaHoBka nNpo6nemu Ha
NopsiAoK AEHHUIA;

CTBOPEHHS anbTepHaTUBHUX
BapiaHTIiB BUPILLEHHSA
npo6nemu;

BUGip BapiaHTa BUpPIiLLEHHS
npoénemu i NPURHATTS
noniTU4YHOI Nporpamu;

BNpoOBaXeHHsI 06GpaHoro
BapiHTa;

ouiHka Hacnigkis ny6nivyHoT
noniTnku.

CrpaTeriuyHe nnaHyBaHHs

BcTaHoBneHHs piBHA
nnaHyBaHHsA
(ueHTpaneHUN, rany3esnmn,
MicueBuin);

BU3Ha4YeHHs npobnem Ta Ix
par>KyBaHHSI;

doopmMyntoBaHHA ManbyTHbLOro
cTaHy;

BU3HAYEHHHS CTpaTeriyHux
npiopuTteTiB;

BU3HAYEHHN cTpaTeriyHmx uinen

i 3aBAaHbL;
po3apobka nnaHy Ain;

MOHITOPUHTI Ta OUIHIOBaHHA.

YnpaseniHHA npoekTamu

laeHTudikauis HasBHOCTI
npo6nemu, nepeluko i
MOXITMBOCTEN PO3BUTKY;
BpaxyBaHHS npioputeTis
HauioHanbHoiI/perioHanbHOT
MoniTUKW i cTpaTerin
AOHOPCbLKUX opraHisauii;
po3pobka iael NnpoekTy;
po3pobka nnaHy AisinbHOCTI;

pecypcHe 3a6e3neyeHHs Ta
piHaHCyBaHHA NPOeKTy;

peanisauis NpoekKTy;

MOHITOPUHT i OLliHKa NPOeKTYy.

Puc.1.1.1. B3aeMO3B'A30K Mix My6MiyHOO MONITUKOW, CTPaTeriyHMM MaHyBaHHAM Ta
ynpasniHHAM NpoeKTamu
PO3POBJIEHHA TA YMPABJTIHHA NMPOEKTAMM
Y MYBSIYHIV COEPI: €BPOI'IEI7ICbISI/II7I 7
BUMIP 01 YKPAIHU




PO3AU1 1. YMPABJIHHA MPOEKTAMM AK 3ACIB PEANIBALLIT MYBIYHOT NOITUKN

3 meTol BUPOOGNIEHHA €AMHOro nigxofdy A0 CTPYKTYPYBaHHA 3HaHb 3 YNpaBJliHHA
MPOEKTHNUM UMKJIOM po3rnaHemMo pAfd AediHiuin 3 ny6niyHoi nonitvky, Akumu 6Gypemo
MocnyroByBaT/CA Npu NofanbLIoMy po3rnagi obpaHoi Temu.

Mig ny6niuHolO NONITUKOI PO3yMitOTb BiAMOBIAb BNagm Ha Ny6niuHO BU3HaHy Npobne-
MY Y KOHKPETHUX MONITUKO-NPaBOBUX i COLiaIbHO-eKOHOMIYHMX YMOBAaX 3@ JOMOMOrOK Pi3HUX
CnocobiB BTPyYaHHA y coLlianbHy AiACHICTb.

Mpur3HauyeHHA Ny6GRIYHOI NOAITUKM — CNYyryBaTU rPOMadsAaHaM 3 METO BUPILLEHHSA 1X-
HiX Npobnem. 3 ornagy Ha ue ny6niyHa nNoniTukKa po3B'A3ye Npobremu, AKi NONITUYHO BU3HaHI
AK KONeKTMBHI. Mpy LbOMy pilleHHA NPUNMaoTbCA BigNoBigHUMU Ny6RiYHMMM OINOBMMMN OCO-
6amu, AKi MatoTb Pi3HI pecypcy, IHCTUTYLINHY NPUHANEXHICTb Ta iHTepecn.

Byab-aka ocoba uum couianbHa rpyna, AKUX CTOCYETbCA KONEKTMBHaA (CycninbHa) npobne-
Ma, Lo PO3rNAJAETLCA Y MAOLWMHI NY6NiYHOI NONITUKK, MOTEHLINHO € AioBoto 0coboto ny6iu-
Hol noniTnky. Lle moxe 6yTn ogHa ocoba (MiHiCTp, AenyTaT, MiCbKMIA ronoBa, KepiBHWK BOJO-
KaHany Ta iH.), KifibKa 0ci6, AKi NpeAcTaBnAlTb AenapTameHT um Bigdin y MicLeBill fepaBHil
agMiHicTpauii, toprgmyHa ocoba um couianbHa rpyna — WKONApPI, BUMNYCKHUKW BULLMX 3aKNagis
OCBIiTW, HAPKO3asneXHi, 6e3p0o0iTHi, NeHCiOHepy Ta iH.

[inosux oci6 ny6niyHOi NONITMKM Ha3UBAIOTb Lie 3aiHTepecoBaHMMU ocobamm abo rpy-
namu, AiKi MaloTb CMiNbHUI iHTepecC y po3B'A3aHHI abo 36epexeHHi cTaTyc-kBo NybniyHOT Npo-
6nemn.

[inoBi ocoby ny6niyHOT NONITMKM NOAINAITLCA Ha TPU TUMK:

e couianbHi rpynu, AKi € NPUUNHOI BUHUKHEHHA CycninbHOI Npobnemu (Linbosi rpynu

abo rpynu-milueHi);

e couianbHi rpynu, AKi 3a3HaloTb HEraTUBHOIO BMAMBY 3a3HayeHoi Npobnemu (KiHueBi

KOpMCTYBaui);
e MONITUKO-agMiHICTPATUBHI OpraHu BRaau, AKi po3pobnaoTb i BNpoBaaXyoTb Ny6niy-
HY NOJITUKY.

Kpim 3a3HaueHnx TUNiB AinoBuUx 0Ci6 BUAINATb Tak 3BaHi «<TpeTi 0cobm» , AKUX Ny6ivHa
MoniTNKa TOPKAETbCA ONOCepenKoBaHO i AKi Bif LLbOro OTPUMYIOTb KOPUCTb abo € obaineHmun
Y CBOIX MOXIMBOCTAX.

B3aeM0o3B'A30K JioBUX OCi6 HaBefeHO Ha PUCYHKY 1.1.2.

TpUKYTHUK OinoBKMX OCib MOXKe BUKOPUCTOBYBATUCA AK MOAesb MPo6iieMHOro nons npu
dopmyntoBaHHi npobnemu Ny6niYHOT MONITUKN Y MPOEKTHOMY LMK/ Ha eTani nporpamyBaHHsA
(ame. puc. 1.1.2).

MpobnemHe none cKnagaeTbca 3 Npobnem, iX NPUUNH | HaCNiAKIB, a TaKOX i3 3aiHTepeco-
BaHMWX rpyn, WO NoTepnatTb Bif Npobnemu, CpUYrHIoTb NoABY NpPobneMu Ta MOXYyTb 3[ii-
CHIOBaTV BMNJIMB Ha iT pO3B'A3aHHA.

e Mogenb npo6seMHOro Nons Aa€ MOXJIMBICTD:

e CKOpPOTUTM Yac, HeoOXiAHMI ANA NpoBeAeHHA aHani3y npobnemu;

e [leTanisyBaTv NPUYNHHO-HACNIAKOBI 3B A3KM (MPUUYMHHA rinoTe3a);

e BU3HAUUTW NEPELLKOAM Ta MOXKINBOCTI BMAINBY Ha CMTYyaUito (rinoTe3a BTPyYaHHs);
e ynopaakyBaTu npoLec popmynioBaHHA Ny6niyHoi npobnemu;

e MOKPALWMTA AKICTb MPOEKTY.
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PO3AWT 1. YMPABJIHHA MPOEKTAMM AK 3ACIB PEANIBALLIT MYBIYHOT NOMITUKMN

. . TpeTi ocobu, ki 3a3HaloTb
TpeTi ocobu, siki 3a3HaTh NOANTUBHOTO BRAUBY

HeraTMBHOro BnnnBy

MpuynHHa rinoTesa

Puc.1.1.2. TpUKYTHWK LiOBUX OCI6 Ny6nivyHOI MONiTKN

I[HCTpYMeHTapin nybniyHoi NoniTuKK 3abe3neyye BU3HAUYEHHA CyCniNibHOT NpobneMun Ha
OCHOBI BpaxyBaHHSA iHTEPECiB 3aiHTepeCcoBaHX OCib, MOCTAaHOBKY NpobineMu Ha ypsaaoBUiA No-
PALOK AeHHWI, BUPOONEHHS anibTePHATVBHMX BapiaHTIB PO3B'A3aHHA Npobnemu Ta BMGIp Hall-
KPaLLOro pilleHHsA, BNPOBaAXeHHA MPUNHATOI NOAITUKM, MOHITOPWHT 1T peani3adii Ta OuiHIOBaH-
HA HacniaKi..

Mig npo6nemolo pPo3yMmiloTb CTaH, AKNI MOPOAYKYETLCA KONTEKTVBHOI NOTPEbHOI0 YCYHY-
TV PO3PMB MiXK peanbHNM i OUiKYBaHNM CTAaHOBULLEM.

MeTofumka BM3HaueHHA npobnemu 3a JOMOMOrol «MO3KOBOFO LITYpMy» HaBeAeHa Yy
Po3zpini 4.

BuHeceHHs npo6nemun Ha ypAAOBUIA NOPAAOK AeHHMIA — Lie npoLlec Bigbopy npo-
6NeMHUX NUTaHb NOJIITUKO-aAMIHICTPATUBHMMI OiNOBUMI 0CObamu, WO nepeadayvac:

e BMOIp HaranbHMX NPOGNEM i3 UNCIEHHUX 3asB i 3BEPHEHb aHANITUKIB, FPOMaACbKUX
Aiauis, couianbHWX rpyn, AepKaBHUX OpPraHiB Bfagu Ta OpraHis mMicLLeBOro camMoBps-
LYyBaHHSA;

e MiAroToBKY NpoeKTy GOPMyoBaHHA MOAENi NPUUYNHHOCTI;

e BigMOBiAb Ny6NiYHOI BNAagM Ha BU3HAHI Npobnemu nepeg TUM, siK 3pobuTn ix npesa-
MeTOM MONITUKN.

MpuunHHa rinoTesa ny6niyHOI NONITMKM NONAra€ y BU3HAYEHHI TOro, XTo abo Lo cnpu-
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PO3AU1 1. YMPABJIHHA MPOEKTAMM AK 3ACIB PEANIBALLIT MYBIYHOT NOITUKN

ynHuno (6e3 BU3HaUYeHHA Cy6 EKTUBHOI BMHM) KONEKTMBHY Npob6riemy, TO6TO BM3HAYalOTbCA Li-

NbOBI FPYNu i KiIHUEBI KOPUCTYBaui.

FinoTesa BTpy4YaHHA BCTAHOBIOE MOPAJOK AEPKABHOrO BTPYUYaHHA Yepes 3aKoHW, No-
CTaHOBM, PO3NOPALAMXKEHHS, HaKa3W, WO CTUMYSTIOTb a0 0OMEXYI0Tb NOBEAIHKY LiiNnbOBUX FPy.

MpuuynHHa rinoTesa Ta rinotesa BTPyYaHHA GOPMYIOTb MOAENb MPUYNHHOCTI'.

DopmyntoBaHHA Mofeni MPUUYNHHOCTI, BCTaHOBNIEHHA AiNoBKX 0cib i MOTMBIB ix NoBefiH-
KW CNPUAIOTb BU3HAYEHHIO, YTOYHEHHIO Ta AeTanizauii nybniyHoi npobnemu, Wo y nofanbLiomy
6yze BMKOPUCTOBYBATUCA AA ONuUCy ifel MpoekTy.

YBATA!'Y nodanswomy mu 6yoemo po3sznadamu nybidHy nonimuky y popma-
mi npoekmHo20 YUKy, AKUl sukopucmosyemeoca €aponeticbkoto Komicieto (EK) npu

HaoaHHIi donomoau.

IcHyt0Tb PO36iXKHOCTI y TEPMIHONOT I, LLIO BUKOPUCTOBYETLCA Y MoZeni ny6niyHoi NoniTuky
Ta MeTofosoril ynpaBniHHA MPOEKTHUM UMKNOM. 1N YHUKHEHHA NAYyTaHVHW Yy TEPMIHONOTIT Y
Tabnuuyi 1.1.1 nogaHo BiANOBIAHI BU3HAUEHHS, AKI JOMOMOXYTb UMTavy ineHTUdiKyBaTV NOTPIOHI

TepPMiHN.

Tabnuya 1.1.1

BignoBigHicTb TepmiHiB ny6niuHoi noniTnku TepmiHonorii KepiBHuursea 3
ynpasBiHHA NPOeKTHUM LuKnom (EK)

TepmiHu ny6niuHOT noniTUKN

TepmiHum, AKi BUKOPNCTOBYIOTbCA Y KOHTEKCTi fO-
nomoru EBponencbKoi Komicii

Oinosi ocobu a6o 3aiHTepecoBaHi 0cobu - 6yapb-
AKa 0coba, rpyna oci6 um opraHisauisa, Aka po3rna-
[AETbCA y MAOLWUHI Ny6AiYHOT NONITUKM, TOOTO AKMX
TOPKAETbCA KONEKTMBHA Npobnema.

YuacHuku (Stakeholders ) -

oKpemi 0cobu abo opraHizauii, AKi MOXyTb — NPAMO
abo onocepeKOBAHO, MO3UTMBHO ab0 HeraTVBHO

- BnmMBaTK abo 3a3HaBaTW BMMBY NPOeKTy abo npo-
rpamu.

LlinboBi rpynu a6o rpynu-mitueHi — couianbHi rpynu,
AKi € NPUYMHOI BUHUKHEHHA CyCnifibHOT Npo6ieMu.

He Bu3HauyeHo

KiHueBi KopuctyBaui — couianbHi rpynu, siki 3a3Ha-
I0Tb HEFaTVBHOTO BMJ/IVMBY 3a3HauyeHol Nnpobnemu.
MepepbavaeTbes, WO y pe3ynbTaTi BUPiLLeHH:A Npo-
61emMu BOHU OTPUMatOTb KOPUCTb.

beHediuiapu (Beneficiaries) -
Ti, XTO OTPUMYE OyAb-AKY KOPUCTb Bif BUKOHAHHA
NpoeKTy

YBara! LlinboBi rpynu ny6niyHoi noniTmky i WinboB.i
rpynu MPOEKTHOrO LMKJITY He 3aBXAN CMiBNajaloThb,
TOMY LLO He 3aBXAMN OTPUMYIOTb KOPUCTb y pe3ynbTaTi
BUPILLEHHSA NPO6IEMIU/MPOEKTY i Ay>KE YaCTO BOHU

He € NapTHepamu, a nepebyBaloTb Y KOHOPOHTaLIT 1O
NPUAHATUX PilleHb.

Linbosi rpynu (Target groups) - rpyna/opraHi-
3aLifl, AKa 3a3Ha€ MPAMOro NO3UTUBHOIO BIJIMBY B
pe3ynbTaTi BUKOHaHHA NPOEeKTY Ha piBHi MeTn npo-
ekTy. Clon MoKe BXOAUTM NepcoHas opraHisadin-
napTHepiB.

1

Binbl JOKNafHO MOfENb PO3PO6KM Ta BNPOBafPKEHH: My6NiuHO MONiTUKK, AKa po3pobneHa Metepom KHbondenem, onvcaHa y KH.: Pospo-

6neHHa ny6niuHoi nonitikm: MpaktuuHui nocioHnk/Yxknaa. A.O. Yemepuc. - K.: TOB «Codis. - 2011.- 128 c.
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PO3AWT 1. YMPABJIHHA MPOEKTAMM AK 3ACIB PEANIBALLIT MYBIYHOT NOMITUKMN

lpodoexeHHa mabauyi 1.1.1

TpeTi 0cobm (nntoc) - Le 3aiHTepecoBaHi 0cobu, AKKX
ny6niyHa NoniTMKa TOPKAETLCA ONOCepefKOBaHO i AKi
Bifj LUbOro OTPUMYIOTb KOPUCTb.

Kinuesi 6eHediuiapu (Final beneficiaries) - Ti,
XTO OTPUMAE KOPUCTb Bifj MPOEKTY y AOBroTpUBanin
nepcneKkTVBi Ha PiBHi CycninbcTBa abo ceKkTopy B
Linomy, Hanpuknaga, “gitn” B pe3ynbrarti 36inbLieHHsA
BMTPAT Ha OXOPOHY 3[0POB’A Ta OCBITY, “cnoxusavi”
B pe3ynbTaTi NoKpaLlaHHA BUMYCKY Ta peanisauil
CiNbCbKOrocnoAapcbKoi NpoayKLit.

TpeTi 0cobm (MiHyC) - Lie 3aiHTepecoBaHi 0cobu, AKNX
ny6niyHa NoNiTMKa TOPKAETLCA ONOCepPEefKOBaHO i AKi
Bifl UbOrO € 06AiNEeHMM Y CBOTX MOX/IUBOCTAX.

He Bu3HaueHo

MapTHepm - Lie finoBi 0cobw, AKi 3aLikaBneHiy Bu-
piweHHi ny6niyHoi npobnemu i AKMx LA npobnema
NPsAMO He TOPKAETHCA.

MapTHepwn no npoekTy (Project Partners) - Ti, xT0
BMKOHYIOTb NPOEKT B KPaiHi (BOHN TaKOX € yYaCHUKa-
MU | MOXYTb OyTU LiNbOBOIO FPYMoio).

Lxepena:

1. Po3pobneHHs nybniuHoi nonimuku: [pakmuyHul nocibHuk/Yknao. A.O. Yemepuc. - K.: TOB

«Cogpis-A». - 2011. - 128 c.

2. KepisHuymeo 3 memooie HAO0aHHA donomoau. YacmuHa 1: YnpasniHHA npoekmHum
yuksom. — €sponeticeka Komicia-EuropeAid/ - 2004. - 171 c.: http://www.europa.eu.int/comm/

europeaid/qsm/index_en.htm
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PO3AU1 1. YMPABJIHHA MPOEKTAMM AK 3ACIB PEANIBALLIT MYBIYHOT NOITUKN

1.2. CYTHICTb YMNPABJIIHHA NPOEKTAMU
Y NYBNIYHIN COEPI

Mig npoekTom y ny6niuHin chepi po3ymiloTb KoMmNneKc B3aEMONOB’'A3aHUNX NOriy-
HO-CTPYKTYpOBaHUX 3aBAaHb i 3axofiB, ynopAaKoBaHUX y MmacwTtabi yacy, Aaki cnpamo-
BaHi Ha po3B’A3aHHA HallBa)KNMBIWINX NPpo6neM po3BUTKY AepKaBy, OKpeMux ranysen
€KOHOMIiKIN, agMiHiCTpaTUBHO-TepPUTOPia/IbHNX OAVHMLb YN TepuTopialbHMX rpomag,
opraHisauili Ta ycTaHOB i 3AiICHIOITbCA B yMOBax ¢piHaHCOBMX Ta iHLWINX peCcypCcHNX 06-
MeKeHb y BUSHaYeHi TepmiHu.

OcobnuBsicTio NpoeKTiB y Ny6niuHin cdepi € po3sAzaHHA NpPobrem, ki BUHeCeHi Ha YpAAoBIiA
nopALOK AeHHUI Ta Gpopmani3oBaHi (onvcaHi) y BignoBigHKX ypALOBKX AOKYMEHTaX — YPAAOoBil npo-
rpami, KoHLenuiax um cTpateriax y ¢opmi cTpateriyHmx npiopuTeTiB uM 3aBdaHb. Lie Mae 3acagHuue
3HAUEHHA AJ1A PO3POOKN NPOorpam i MPOEKTIB, OCKINIbKX rOIOBHOK MiACTaBOK AnA PO3POOKM Mpo-
rpam/npoekTiB y Ny6niuHii cdepi € HasBHICTb Npobnemu, sika MycuTb OyTi 3adikcoBaHa Ta Nerko ne-
peBipATNCA Yepes 3acobM eNneKTPOHHOTO 3B'A3KY. [poeKTN MOXKYTb peani3oByBaTUCh OAHOOCIOHO abo
Xy Koonepauii 3 naptHepamu. CyKyrHiCTb NPOEKTIB CKnafae nporpamy abo noptderb NPoeKTiB.

Mporpama - Le CyKynHicTb B3a€EMONOB A3aHUX 3a pecypcamu, BUKOHaBLAMM i Tep-
MiHaMM NPOEKTIB, AKi NOTPebGyTb KOOpANHaLii Ta ynpaBniHHA peanisaui€lo gnAa gocar-
HEeHHA cninbHOI MeTu.

3a TnymaueHHAM «KepiBHMLTBa 3 MeTOAIB HagaHHA gonomoru. Y.1: YnpaBniHHA NpoeKT-
HUM LUMKIoM »(gani — KepiBHMLTBO) Mporpama Moxe:

e  OXOMOBATW YBECb CEKTOP (HanpuKnag, nporpama Ansa CeKTOpY OXOPOHU 340POB'A );

o GOKyCyBaTMCA Ha OfHIN YaCTUHI CeKTOPY (HaNpUKnag, 4A CEKTOPY OXOPOHU 340POB'A

nporpama nepBUHHOT MeaNYHOT JONMOMOTI);

e npeacTaBnATM cobolo “NakeT” NPOEKTIB 3 0AHAKOBOK TeMot/GOKycoMm (Hanpuknag,

nporpama 3B'A3KiB MiX yHiBepcuteTamm KpaiH NisgeHHo-CxigHoi Asii i €C);

e OyTW, MO CyTi, NPOCTO BENNK/M NMPOEKTOM 3 LIi/IOK HU3KOK Pi3HOMAHITHNX KOMMOHEHTIB.

YBATA! Ockineku npu po3pobui npozpam i npoekmig 8UKopucmosytomes 00UH i
mot camuti Memoouy4HUl iHcmpymeHmapit, mo y nooanewomy 0515 po32nsaoy
Yb020 iHCmpymMeHmapito mu 6yoemo Kopucmysamucs uwie NOHAMMAM NPOeKM.

YnpaBniHHA npoeKkTaMmu y ny6niuHii cdpepi - Le npouec iHcTuTyanisauii y nporpam-
Ho-UinboBuUin popmaTt cnocobiB BTpyUaHHA epKaBHUX OpraHiB Bflagu um opraHiB micue-
BOro cCaMOBpAAYBaHHSA Y collianbHY AiICHICTb 3 MeTOI0 po3B’A3aHHA Ny6niyHoI npo6nemu.
Mpwu ybomy B yMoBax 06MeXKeHOro 4acy Ta pecypciB CTBOPIOIOTbCA YHiKalbHi NPoAyKTY
4 nocnyru, AKi He po3po6nANNCA paHile Ta Bigpi3HAIOTbCA Bifg icCHylOUNX aHanoriB.

MNpouec iHcTUTyanisauii BKovac :

o (GOpPMYyBaHHSA CTPYKTYPU NPOEKTY ;

e pO3pO6KY cTpaTerii;

o dopmanizadito npouenyp i po3pobKy WabnoHis KoopamnHauii, ynpasniHHA Ta ¢iHaH-

CYBaHHs;
e  BM3HAYEHHA KOMMeTeHLi Ta popMyBaHHsA BMiHb.
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PO3AWT 1. YMPABJIHHA MPOEKTAMM AK 3ACIB PEANIBALLIT MYBIYHOT NOMITUKMN

OCHOBHi XapaKTepuCTUKMN NPOEKTY:

HanABHICTb Npobnemu, Ha BUPIiLLIEeHHA AKOI byae CpAMOBaHO NPOEKT;

HaABHICTb YYaCHUKIB, BKJIOYAOU/ OCHOBHY LiNboOBY rpyny i KiHueBux 6eHediuiapiis
(cnoxwnBauis);

CMCTEMHICTb Ta LinecnpAmyBaHHS;

B3aEMO3aNeXxHiCTb MeTu, Linen, 3aBdaHb, Oifl, pecypcCiB Ta OUiKyBaHMX pe3ynbTaTiB
NpPoeKTy;

06MexeHicTb pecypcis;

dbopMmyBaHHA NnaHy peanisawii NPOeKTY Ha OCHOBI 3aNeXHOCTI MiX AKICTIO, BapPTICTIO
Ta TPUBANICTIO POOIT MPOEKTY;

BMABNEHHA NOTEHUIMHMX PU3NKIB Ta MOLWYK LWAAXIB X NOJONAHHS;

BMOKpPEeMJIeHHA Ta B3aEMOZiA MPOLIECiB TBOPEHHA NPOAYKTY MPOEKTY Ta YNPaBiHHA HUM;
HaABHICTb 3BOPOTHOrO 3B'A3KY Mi>K NPOAYKTaMW, pe3ynbraTaMu, Linamu, giamu i pe-
Cypcamu NPoeKTy;

po3pobiieHa cUcTeEMa MOHITOPUHTY Ta OLHKM ANA NiATPMMKM YNPaBiHHA NPOEKTOM;
¢diHaHCOBO-eKOHOMIYHE OBOIPYHTYBaHHA KOPUCTI Bif NPOEKTY, AKa MaE NepeBULLUTM
BUAATKW Ha NOro pearnisalito.

Y ny6niuHiin cdepi po3pi3HATb TaKi TMNY NPOEKTIB:

nporpamHi (Hanpuknag, npoektu nporpamu TEMIYC, nporpamun «CyciacTso i napt-
HepcTBO», MMporpammn TpaHCKOPAOHHOro cniBpobiTHMUTBa lMonbwa - binopych -
YKkpaiHa 2007-2013 i T.n.);

[oCnigHNLUbKI;

NPOEKTU TEXHIYHOI JONOMOTW.

OKpiM LibOro BUAINAITL NPOEKTY Mif OroNOoLEHi KOHKYPCU Ta NPOeKTH, WO po3pobns-
I0TbCA 3a iHiLiaTMBO NPOEKTOAABLA.

Cepep 3a3HayeHMX TUNIB NPOEKTIB C/i BUAINMMTA NPOEKTN PO3BUTKY, AKi CNPAMOBaHI
Ha uiTKe BM3HayeHHA (Hanpuknag, 3a o6’ ekTamu: BydiBHMLTBO aeponopTy, 6YAiBHULTBO MOCTY
yn aBTOCTPa[U, NpoBefeHHA pedopMM OXOPOHM 300POB'A TOLLO) I YyNpaBRiHHA iHBECTULIAMYN
Ta 3MiHY yCTaneHux npoueayp y AepxaBHOMY CEKTOPI.

MpoeKTn po3BUTKY, AKI NpeTeHaYTb HAa OTPUMAaHHA NIZTPUMKK €BpONencbKol Komicit

(EK), noBUHHI y3rogkyBaTuca i 6yTv YaCTUHOLO:

HauioHanbHoOI noniTnky po3BUTKY (BKOYatoum cTpaterii ckopoueHHs 6igHOCTi);
NONIiTMKN PO3BUTKY €K i CTpaTeriyHMx JOKYMEeHTIB ANA KpaiHu;

ypA#oBMX Nporpam (Hanprknag, 3 OXOPOHU 340POB'A, OCBITU, KPMMIHAaNbHOrO 3aKO-
HOJaBCTBA);

npiopuTeTIB i Nporpam po3BUTKY HeypAZOBUX OpraHisadii.

YBATA! L]eti nioxio sukopucmosyembcs 8CiMa MiXkHapoOHUMU OOHOpamu i nocmyno-
80 8X00UMb y NPAKMUKY 8iMYU3HAHUX KOHKYPCi8 Npoekmis.

MNpwv HagaHHI NiIATPUMKM fep>KaBHOMY CEKTOPY Uil NPOEKTY NOBUHHI CNPUATA BUKOHAH-
HIO HaLiOHaNbHOI N CeKTOpanbHOI MONITUKM. KONn NpoeKTy BUKOHYIOTbCA HEeypAAOBUMU Op-
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PO3AU1 1. YMPABJIHHA MPOEKTAMM AK 3ACIB PEANIBALLIT MYBIYHOT NOITUKN

raHizauiamm, HeobxigHO PO3PI3HATU AiANbHICTb, AKA MOBHICTIO BUXOAMTb 33 MeXi Aep>KaBHOro
CeKTopy, i BUAM pobiT, AKi BUKOHYIOTbCA Bif iMeHi ypagy. B octaHHbOMY BUNaaKy Heypsanosi op-
raHisauii 3a3BMyan HagaTb NOCNYr AePXKaBHOMO XapaKTepy i BUCTYNaloTb OpraHisauiamy Ha
3pasokK “nigpagHuKIB” ypagy 3 HagaHHA nofibHmx nocnyr. HagiTb AKLWO 0diliiHO NOBHOBaXKeH-
HA He OGynu nepepfaHi, BaXnueo, Wob Ui GyHKUiT 36irannca 3 gepxaBHOK MOMITUKOI 3 METOK
3abe3neyeHHs X akTyanbHOCTI Ta XXUTTE3[ATHOCTI.

MoBHICTIO NpMBaTHA AiANbHICTb OLUIHIETHCA Ha OCHOBI MONITUKK PO3BUTKY €K, AKa ne-
penbavae cmcTemy OLiHKM akTyasnbHOCTI NpoeKkTy abo nporpamu (3rigHo 3i CTpaTteriyHum go-
KYMEHTOM A/1A KpaiHu), @ Takox Ha 6a3i notpeb 6eHediuiapis (anB. KepiBHMLTBO 3 ynpaBniHHA
NPOEKTHUM LMKIIOM).

MpoekTn cknapatoTbca 3 npoueciB. lMpouec - Le cepia noriuHo ynopagKoBaHux
Ain, AKi BegyTb A0 pe3ynbTaTy.

BignosigHo fo BMMor KepiBHMLTBA 3 MTaHb NPOEKTHOro MeHepxmeHTy (PMBOK), pos-
pobneHoro IHcTUTyTOM NpoekTHOro MmeHedxkmeHTy CLUA (PMI) ona ynpasniHHA NpoMUCIOBU-
MW MpoeKTaMu, PO3PIi3HATb NpoLecy YrnpasiHHA NpoeKTaMu Ta NpoLecn, AKi OpiEHTOBaHI Ha
CTBOPEHHA NPOAYKTY NPOEKTY [2].

MNpouecyr ynpasniHHA NpoeKTamu Ta NpoLec CTBOPEHHA NPOAYKTY HaKNafaTbCA i B3a-
EMO/iI0Tb MO BCbOMY MPOEKTY, iX yNOPAAKOBYIOTb 33 MATbMa rpynamu:

e npouecu iHibianizauil npoeKkTy;
e rpouecu NnaHyBaHHS;

e MpoLec BUKOHAHHS;

e MpoLecH KOHTPOIo;

e Mpouecu 3aKpUTTA.

Y ny6niuHin cdhepi gna ynpasniHHA NPoOeKTaMu BUKOPUCTOBYIOTb METOLOJIOF 0 YNpaBiH-
HA MPOEKTHMM LIMKIIOM, AIka MPUNHATa EBPONENCbKOI KOMICi€ y 1992 poui (anB. KepiBHNLUTBO
3 yNpasiHHA NPOEKTHUM LMKoM, 2004 p.). 3rigHO 3 Li€El0 METOROSOTIE NpoLec ynpasiHHA
NPOEKTOM YTBOPIOIOTb MPOEKTHUIN LMK, AKUN CKNaJaEeTbCA 3 WeCTH eTanis:

e MporpamyBaHHs;

o ineHTUdiKaUis;

o dopmynioBaHHs;

e diHaHCyBaHHS;

e  BMPOBaKEHHS;

e OUiHIOBaHHA Ta ayauT.

BignosigHicTb NpoueciB ynpasniHHA NPOMUCIOBMMU NPOeKTaMu i NpoekTamu y nybniy-
Hiln chepi HaBeeHo y Tabnuui 1.2.1.

BigMiHHICTb ynpaBniHHA NPOEKTHUM LUKIIOM Bif yNpaBfiHHA NPOMUC/IOBMMN MPOEeKTaMu
nonsarae y cneundidi nyéniyHoro i npommncnosoro (6i3HeCOBOro) CEKTOPIB, a TakoXK y crnocobax
BM3HAuYeHHA Ta ineHTMdiKauii npobnemu Ta inei npoekTy. Y cdepi ynpasniHHA ny6aiuHUMN Npo-
eKTamy poboTa PO3NOUMHAETLCA 3 PO3POOKM ifel nig 3amoBnieHHA abo X nig y»ke chopmynbo-
BaHy notpeby, TO6TO ToZi, KoM Npobnema BXxe BU3HAUYeHa. B ynpaBniHHi NpoekTHUM LKIoM
BCE PO3MOUYMHAETLCA AeLlo paHille — 3 BU3HAYeHHA npobnemu, sKky noTpibHo ineHTndIKyBaTm
Ta aKTyanisyBaTtu, TO6TO BHECTV 10 YPAJOBOro NOPAAKY AEHHOIO, @ BXe NOTiM po3pobnaTy anb-
TePHaTMBHI iael po3B’A3aHHA Liei npobnemun.

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMI
Y NYBAIYHIN COEPL: €BPOMENCbKUA
BUMIP ON1A YKPAIHU
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PO3AWT 1. YMPABJIHHA MPOEKTAMM AK 3ACIB PEANIBALLIT MYBIYHOT NOMITUKMN

Tabnuys 1.2.1

BignosigHicTb npoueciB ynpaBniHHA NPOEKTHNUM LIMKIOM npoLecam

ynpaefiHHA NpoeKTaMn

[Mpouecn ynpasaiHHA MPOEKTHNM LINKIOM [pouecn ynpaBniHHA NpoekTamu
MporpamyBaHHA
lpeHTrdikauin IHiuiauis
®opmynioBaHHA MnaHyBaHHA
DiHaHcyBaHHA
BnpoBapgxeHHsA BrKkoHaHHA
3aKkpuTTA
OuiHKa Ta aygut KoHTponb

[na 3abe3neyeHHa edeKTNBHOrO [OCATHEHHSA Uinen npoekTy, To6To Hanepen BU3Ha-
YeHuX y NpoeKTax pe3ynbTaTie, Npu iX po3pobui Ta peanisauii BUKOPUCTOBYOTb METOLONOTi0
yNpaBniHHA NPOEKTHUM LMKIOM, AKa NobyfoBaHa Ha OCHOBI iIHTErPOBaHOrO Ta NOTiKO-CTPYK-

TypHoOro nigxogis (aums. po3gin 3).

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMIA
Y MYBSIYHIV COEPI: €BPOI'IEI7ICbI.(.I/II7I
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PO3A1 2. YIPAB/TIHHA MPOEKTHMM LIMKIOM

YnpaBniHHA NPOEKTHUM LUKAOM — Le crneundiyHa ynpasniHcbKa AifnbHICTb WoLo
NPUINHATTA pilleHb YNPOJOBX XUTTEBOIO LINKY NPOEKTY (Aani — LMK NPOEKTY), AKa CNpAMOBa-
Ha Ha po3B'A3aHHA Ny6NiYHOI NPobnemy yepes BM3HAYEHHSA | QOCATHEHHSA 3anlaHOBaHUX Linen.

YnpaBniHHA NPOEKTHUM LIMKIOM — Lie MOAeNb peani3alii MpoeKTiB, WO NpuinHATa EBPO-
nencbKo KoMmicier B 1992 podui.

Mopenb ynpaBniHHA NPOEKTHMM LIMKNOM ANA peani3auii NpoekTis y ny6niuHin cdepi 06-
paHa ToMy, WO iCHytoUYa MpaKTKa po3po6sieHHA Ta BTiNEHHA MPOEKTIB i Mporpam BUCBITAUNA
HU3KY HEraTMBHUX acrekTiB, AKi YHEMOXNMBIOWTb edeKTMBHE BMPOBAAKEHHA HalKpaLimx
inen y uin coepi. 30Kpema TaknMu HeraTUBamu €:

«PO3MUTI»(HEUITKI) CTpaTeriuHi paMKun NpoeKTy;

roBepxHeBui 6e3 BCTaHOBNIEHHA NPUYMHHO-HACNIAKOBMX 3B A3KIB aHani3 cutyaduii;
niaHyBaHHA OPIEHTOBAHE Ha 3aXOfW, a He Ha Ui un pesynbraTty;

edeKT Bifj NPOEKTY, AKNIA HEMOXXNBO NepeBipuTY;

BUKJ/IOYHA YBara Ha dpiHaHcK;

KOPOTKOCTPOKOBE BaueHHs;

HeTOYHa NPOeKTHa JOKYMeHTauiA.

Lli HeraTrBM nocunoloTbCA We TUNoBUMK npobnemamu, Wo 3ycTpivyaTbCca Npu po3po-
6s1IeHHI NPOEKTIB i Nporpam:

npobnemu BU3HAYaTbCA AyKe 3aranbHo | HeJOCTaTHbO aprymMeHTOBaHI, € NyTaHW-
Ha Mix Npobnemoto, cUMnToMamy Npobnemm Ta NPUUYNHaAMK;

LinboBa rpyna HeuyiTKo BU3HaYeHa i He onucaHa;

He BKa3y€eTbCA, UM paHillie BXKe LWocb pobrnoca 3 po3B'A3aHHA BU3HAYeHOi npobnemu
i AKI OTpPUMaHo pesynbraTty;

He BKa3yeTbCs, AK PO3B'A3YI0TbCA NOAiOHI Npobnemu B iHWINX perioHax/micTax i

3a KOPAOHOM;

He NPOrHO3yTbCA HACNIAKM BUPILLEHHA NpobnemMm Ta 36epeXKeHHs CTaTyCy-KBo;
CTPYKTYypa MeTu clabko NpopobreHa;

MK npob6nemoro i UinAMM NPOrpaMHo-UiNIbOBOro JOKYMEHTa HeMa€ moriyHoro
3B'A3KY, 3a3BMYall ONUCYETbCA AKacb Npobnema, a Lini Ta 3aBAaHHA nporpamu/ npo-
ekTy chopMysiboBaHi Tak, Lo He PO3B'A3YyI0Tb L0 MPo6niemy, a CTOCYITbCA iHLWOI Npo-
6nemu, sika B LLbOMY JOKYMEHTI He AoCNigXyBanacs;

Lini Ta 3aBAaHHA Nporpam/ NPOeKTIB He € KOHKPETHMMMU, IX HEMOXKMBO BMMIPATU Ta
BM3HAUMTU peaniCTUYHICTb JOCATHEHHS;

Lini He Bin6MBaTb OTPUMYBaHY KOPUCHICTb;

y nporpamax/npoeKTax He MNaHYETbCA iX OLiHIOBAHHA Ta He BU3HAYaloTbCA Mipuna
(iHankaTopwn) ouiHIOBaHHS;

He pPo3pobNATLCA NPUNYLLEHHA Ta PU3MKK NPOEKTY;

OUiKyBaHi pe3ynbTaT NPOEKTY — 3arasibHi Ta He3POo3yMisi.

MeTtogonoria ynpasniHHA NPOEKTHVM LIMKNOM JO3BOJIAE UYiTKO BifoOpaxKaTtu Lini, 3aBfaH-
HA Ta pe3ynbTaTy (epeKTun) NPOeKTY NPY OAHOYACHI MiHiMI3aUiT pM3KKiB, a TakoX Nepepbavae:

BigMNOBIQHICTb HALiOHANbHKX, CEKTOPabHUX, PEriOHaNbHNX i MiCLLEeBMX CTpaTeriyHnX
npiopuTeTiB cTpaTerii EBponencbkoro coto3sy (€C);

[eTanbHWI aHani3 npobnem;

niiaHyBaHHA, OPiEHTOBaHeE Ha Lifb;

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMIA
Y MYBSIYHIV COEPI: €BPOI'IEI7ICbI.(.I/II7I
BUMIP 01 YKPAIHU
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PO3A1 2. YIPAB/TIHHA MPOEKTHMM LIMKIOM

e pe3ynbTart, AKAA MOXHa BUMIPATY;

e HACKpI3HY yBary o AKOCTi;

o doKycyBaHHA Ha cTaniomy edbeKTi NPoeKTY;

e CTaHAAPTU30BaHUI GopPMaT NPOEKTHOT JOKYMEHTALil.

baszoBrMYK NpUHLMNaMM METOAONOTIT € IHTErPOBaHUN Ta NOTKO-CTPYKTYPHWI NigX0AK, a
TAKOX Te, WO NPOEKTM MatTb LNKIIYHUI XapaKTep, € CUCTEMHOIO LiICHICTIO | CKnagatoTbcA 3
¢$a3 Ta eTani., WO NOBTOPIOKOTLCA | A1 AKMX MOXKHA BCTAHOBUTM 3arasibHi npasuna.
B ocHOBY NPOEKTHOro LMKy NOKNAAEHO TPY OCHOBHI MPUHLMMN:
1. KpwuTepii Ta npouenypv NPUNHATTA pilleHb BU3HAYaOTbCA Ha KOXHOMY eTani (BKto-
Yaloum OCHOBHI BMMOTY 0 iHpopmaLii Ta KpuTepil OLiHKK AKOCTI);

2. 3MmiHa eTaniB UMKy BiAOYBaETbCA 3a NPOrPECMBHMM MNPUHLMNOM — ANA YCMilHOMO
BMKOHaHHA HAaCTYMHOro eTany Heo6XigHO 3aKiHUMTU NonepesHil;

3. T[porpamyBaHHs Ta igeHTMdiKaLia HOBUX NPOeKTiB BifbyBaeTbcA Ha 6a3i pe3ynbrartis
MOHITOPVHTY 11 OLiHKM AK YaCTUHA CTPYKTYPHOrO NpoLecy 3BOPOTHOrO 3B'A3KY 1 3a-
CBOEHHSA IHCTUTYLINHUX YPOKIB.

MpoeKTHUN LUK CKNAJAETbCA 3 WecTu eTanis (aus. pnc.2.1.1) :
e MporpamyBaHHS;

o ineHTUdiKaUis;

o dopmynioBaHHs;

e diHaHCyBaHHS;

e  BMPOBAMKEHHS;

e MOHITOPUHT i OLiHKa.

Y logaTKy HaBeleHO OCHOBHI 3aBJaHHA 3a eTarnamuy NPOEKTHOro LUUKY.

Ha etani MporpamyBaHHA B/3HauyaeTbcA NpobneMHe rnone, yTOUHETbCA NpobnemHa
cuTyauia Ta onucyeTbca nybniyHa npobnema, Aka byae Bupiwysatmca y popmarti npoekty. [Ana
LibOro HeoOXiIHO NPOBECTUN OFNAL MAaKPOEKOHOMIYHMX Ta COLia/lbHO-€KOHOMIYHWUX MOKAa3HUKIB
Ha perioHanbHOMY Ta HaLiOHaSIbHOMY PIBHAX (4NA NIOKaNbHUX MPOEKTIB — Ha MiCLLeBOMY piB-
Hi), BigLLYKaTN He3anepeyHi, YiTKi Ta 3po3yMini aprymeHT/ Ha KOpUCTb BifibpaHoi ansa npoekTy
npobnemu, BU3HAUUTK NepeLIKoaM Ta MOXKINBOCTI PO3BUTKY 3 ypaxyBaHHAM nonepeaHboro
[OCBify po3B'A3aHHA Npobremu, NpiopuTeTiB HaLlioHaNbHOI Ta PerioHanbHOI NONITUKM | cTpaTe-
rii QOHOPCbKMX OpraHi3auin.

Y KoHTeKCTi BuMor KepiBHMLUTBa 3 YNPaBRiHHA MPOEKTHUM LMKIIOM, AKke npuiHATe €K,
npouec NporpaMyBaHHA Ma€ y3rof»KyBaT1cA 3 OCHOBHVMY aHaNITUYHUMUN JOKYMEHTaMM Nori-
KO-CTPYKTYPHOrO nigxoay, 30Kpema:

e  BM3HaYaTV OCHOBHUX YYACHUKIB i OLiHIOBaTY iX MOTPeby, iHTepecH Ta MOXNNBOCTI;

e BMW3HAYaTV 1 aHaNi3yBaTu NPIOPUTETHI NPOGNEMU/OOMENKEHHSA I MOXINBOCTI PO3BUTKY;

e BM3HauaTy LiNi pO3BUTKY, AKi CTOCYIOTbCA 0OPaHKX NPIOPUTETHUX NPO6Nem;

e BM3HauaTW BIAMOBIAHICTb WOAO cTpaTerii EK 3 gonomory B po3BuUTKY, sika bepe ao
yBaruv pesynbTati aHanisy, BK/loUauy NoTeHUiHi 0OMeXKeHHs, 3aCBOEHI YPOKKY No-
nepefHbOro JOCBifY, a TAKOX TenepillHi abo 3annaHoBaHi Aii iHWKX JOHOPIB.

Eran lgenTudikauii nprucsaueHnii dopmynioBaHHIO igeln (BapiaHTiB) NpoekTy wWwono
BUpIiLLEeHHA BigibpaHoi Ha eTani nporpamyBaHHA Ny6niyHoi Npobnemu, Bin6opy igei npoekTy,

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMI
Y NYBAIYHIN COEPL: €BPOMENCbKUA
BUMIP ON1A YKPAIHU
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PO3A1 2. YIPAB/TIHHA MPOEKTHMM LIMKIOM

BM3HAUEHHIO Oro MeTu Ta uinein. MNpu ubomy MeTa i Lini NpoekTy mMatoTb 6yTy NoB'A3aHi 3 Ha-
LioHanbHUMW, perioHanbHUMM Y CEKTOPANbHUMU LinAMY Ta MatoTb Oy Ty opeyHMM (@KTyasb-
HUMW), BOCAXKHUMM (3QINCHEHHNMN) | CTanuMK (NIATPUMYBATUCA NiCNA 3aBEPLUEHHA MPOEKTY).

OT1xe HeobXigHO LWOo6 ifei NpoeKTiB 6a3yBannca Ha NpiopuTeTax i LinAx, BUSHAYEHUX Y
BignosigHomy CrpateriyHoMy fokymeHTi ana kpaiHu (COK) i HauioHanbHi iHgUKaTUBHIN npo-
rpami (HIM). Ana Ykpainn COK ue — «IHCTpyMeHT eBponencbKoro CyCifcTBa i MapTHepCTBay, AKNN
po3pobneHo Ha nepiog 2007 - 2013 pp. Taknm unHom, «MeTa» KOXHOro npoeKkTy(3a ymosu ¢i-
HaHcyBaHHA €K) mae BuTIKaTK 3 BignosigHOTI wini, BkasaHoi y CIK/HIMM, abo Bignosigatu wini cek-
TOpPasnbHOI MNOMITUKN UM NPOrpPaMI.

Ha 3aBeplueHHa eTany igeHTMdiKauUil OLiHIOITbCA OCHOBHI aTpMbyT CMCTEMU AKOCTI
NPOEKTY: aKTyanbHiCTb, 34iICHEHHICTb, eDEKTUBHICTb Ta HaNeXHe yNpaBiHHA.

NMporpamyBaHHA

OuiHka B BusHadeHHsA

BukoHaHHSA dopmyrntoBaHHSA

®diHaHcyBaHHSA

Prnc.2.1.1. MpoeKkTHUI uunkn

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMIA
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PO3A1 2. YIPAB/TIHHA MPOEKTHMM LIMKIOM

OCHOBHUMM JOKYyMeHTaMK, AKi BUMarae €K Ha Libomy eTani, €:

e TexHiuHe 3aBAaHHA ANnA 6yab-AKMX nonepenHix TEXHIKO-eKOHOMIYHWX OBI'PYHTYBaHb,
wo diHaHcyoTbCA EK;

o igeHTUdIKAUINHUIA ONKC, BKIOUaOUYM MPOEKT TEXHIYHOMO 3aBAaHHS ANA TEXHIKO-eKo-
HOMIYHOIO OOrPYHTYBaHHA/BMBUYEHHA NPOEKTY;

abo

e (¢iHaHCOBa Npono3uuis Ana nporpamu/nakeTa NPoeKTiB.

€BponeiicbKa Komicia BM3Haumna Ko4voBi BUAKW OLHKK, AKI HeOOXiagHi Ana 3abe3neyeHHsA
aKTYanbHOCTI Ta 3[iCHEHHOCTI NPoeKTY: 1) ouUiHKa NOMITUKM | NPOrPaMHIUX NONOXEHb; 2) aHani3
YUYaCHWKIB, BKITIOYAOUM OLIHKY iHCTUTYLINHOrO NoTeHuiany; 3) aHani3 npobnem, BKnoYyaroum ne-
pexpecHi NUTaHHA (Taki AK reHAepHa PIBHICTb, yrpaBniHHA, OXOPOHa JOBKINAY); 4) ouiHKa iHWKX
NMOTOYHUX | MaNBYTHIX iHiLiaTMB, OLiHKa 3aCBOEHNX YPOKIB; 5) NonepeAHil aHanis winen i ctparte-
rivi; 6) nonepenHs oLiHKa pecypciB i BUTPaAT; 7) nonepeaHaA oLiHKa ynpaBfiHHA MPOEKTOM, KOOp-
AVHauii | piHaHCcoBMX yrog; 8) nonepeHA OUiHKa NUTaHb eKOHOMIYHOI/}iHAaHCOBOI, EKOMNOTIYHOY,
TEeXHIUYHOT i COLiaNbHOI KUTTECMPOMOKHOCTI.

QopmynioBaHHA. Ha uboMmy eTani ifea npoekTy BigibpaHa Ha eTani lgeHTNdikauii, ne-
PEeTBOPIOETLCA Y MPOEKT, TOOTO NPOEKTHI ifel po3BMBalOTbCA Ta PO3POONAITLCA [0 CTaHy Nia-
Hy 3axogiB i din. [MpoBoauTbCA NepeBipKa JOCAXKHOCTI Ta CTINKOCTI pe3ynbTaTiB 3axoiB, ifeHTu-
bikytoTbcA py3nKK Ta NpunyLleHHA. Ha ocHoBI nnaHy 3axopais/gin (rpadika pobit), HaBegeHOMY
y Macwtabi yacy 3 ypaxyBaHHAM pecypcHMX oOMexeHb Ta BUMOT [0 AKOCTI, pO3pobnaeTbca
6itopxeT npoekTy. MNpouec nnaHyBaHHA NPOEKTY HAaBEAEHO Ha PUCYHKY 2.2.

Ha etani ¢popmynioBaHHA HeOOXiAHVMM OCHOBHMUMU BUAAMU OLHKM (HAa OCHOBI OLIIHOK,
npoBefeHVX Ha eTani ineHTUIKaLii) € Taki: 1) NigTBEPAXKEHHA Y3ro4MXeHOCTi 3 MONITUKOL | Npo-
rPaMHVIMIM NONTIOMEHHAMUY; 2) aHani3 y4aCHUKIB, BK/TOYAoUM OLHKY IHCTUTYLINHOrO NoTeHujiany;
3) aHani3 npobnem, BK/YaUM nepexpecHi NTaHHA (Taki AK reHAepHa PiBHICTb, yNpaBniHHs,
JOBKiNNA); 4) B3aEMOAOMNOBHIOBAHICTb 3 iHLWMMW NOTOYHMMM Ta 3arnfIaHOBAHUMM iHiLiaTUBaMu,
BKJIIOUEHHA 3aCBOEHNX YPOKIB; 5) OLiHKa cTpaTeril; 6) ouiHKa iepapxii Luinen (3aranbHa Winb, Linb
MPOeKTY, pe3ynbTaTi Ta iHAMKATUBHI BUAK pobiT); 7) ouiHKa HeobXigHUX pecypcis i BUTpaT; 8)
OLjiHKa ynpaBniHHA, KoopaunHaLii Ta ¢iHaHCOBUX NOMOXeHb (BKNtoUaoun GiHaHCOBMIN MeHe -
MEHT i BHYTPILWHI KOHTPONb/3BITHICTb); 9) OLiHKAa CMCTEM MOHITOPUHTY, OUiHKN 1 ayauTy; 10)
OLiHKa »KNTTE3AATHOCTI Ta PU3UKIB, BKIIOYAOUM €KOHOMIYHY/DiHAHCOBY, EKOMOFIUHY, TEXHIUHY
Ta couianbHy.

Etan ¢opmynioBaHHA Ma€ 3aBepLUINTMCA MiAFOTOBKOK JOKYMEHTIB 3 aHanily cutyadii.
OCHOBHVIMM BUAAMW OLiHIOBaHHA MatoTb 6y Tu:

e MONITUYHWI | NPOTPAMHUI KOHTEKCTY;

e aHasi3 yYaCHVKIB Ta OLiHKa iIHCTUTYLINHOro noTeHLUiany;

e aHani3 npobnem;

e 3aCBOEHi YPOKM Ta aHani3 NOTOYHMX /3anjiaHoOBaHKX iHiLiaTuB;

e  BUOGIp cTparerii.

Ha etani ®iHaHcyBaHHSA BibyBaeTbcA po3rnag diHaHCOBOI Npono3uLii, po3pobneHoi Ha
ronepesHbOMy eTarli MPOEKTHOrO LMKy, Ta NPUAMAETLCA pPilleHHA NPo iHaHCYBaHHA NMPOEKTY.

Etan BnpoBafeHHA € HabinbLL BaXNMBUM Y NPOEKTi, OCKIIbKM caMe Ha LiboMy eTani
3abe3neuyeTbCA AOCATHEHHA 3amnaHoOBaHOT KOpUCTi. Llel eTan cknafaeTbca 3 TpbOX OCHOBHUX
cTapin:

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMI
Y NYBAIYHIN COEPL: €BPOMENCbKUA
BUMIP ON1A YKPAIHU
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PO3A1 2. YIPAB/TIHHA MPOEKTHMM LIMKIOM

e MOYATKOBY;
e  OCHOBHa (BMKOHAHHA Po6IT);
e 3aKJ/loyHa.

Mig vac peanisauii NpoeKTy ANA BU3HaYeHHA 0ro BiAMNOBIAHOCTI 3aTBEPAKEHOMY MNaHy
Al NPOBOANTBLCA MOHITOPUHI NPOEKTY Ta KOPeKLiA BifXnneHb.

ETan MOHiTOpUHr i oliHKa. MOHITOPVHI NPOEKTY — Le CUCTeMaTUYHUI i NOCTINHNUN
36ip Ta aHani3 ynpasniHcbKoi iHGopMaLlii CTOCOBHO BUTPAT, BUKOPUCTaHHA pecypciB, BUKOHAH-
HA po0iT, Nporpecy NPoeKTy, LOCAFHEHHA Pe3yNbTaTiB Ta YNpPaBiHHA pyU3nKaMun As CNPUAHHA
edpeKTUBHOMY NPUNHATTIO PilleHb 3 METOI BYACHOO Ta AKICHOrO 3aBepLUEHHS NPOEKTY.

YBATA! [IpogedeHHA MOHIMOpUH2y € 0608 *A3KOM Kepi8HUKI8 Npoekmy.

OuiHIOBaHHA Ta ayAUT NPOEKTY MPOBOAATL AN1A BU3HAUYEHHA JOCArHYTOro edekty Ta
BigAayi NPOEKTY, BCTaHOBJIEHHA BiANOBIAHOCTI pe3ynbraTiB i MPOAYKTIB NPOEKTY BU3HAYEHUM
LinAam; po3pobKu Npono3unuin Ta pekomeHgauin ansa Manby THiX NPoeKTiB.

MOHITOPUHT, OUiHKa Ta ayauT NPOEKTY CTOCYTbCA 360pYy, aHani3y Ta BUKOPUCTAHHA iH-
dopmaLii gna npuiAHATTA yNpaBRiHCbKKX pilleHb, NpoTe Bifpi3HAITLCA OAWH Bif OfHOro 3a
METOI0 | YaCOM MPOBEAEHHS, a TaKOXK CMPAMOBAHICTIO LLOAO iEpapXil Linen noriko-CTpyKTYpHOI
cxemMu. XapaKTepHi 03HaKy MOHITOPUWHIY, OLliHIOBAHHA Ta ayauTy HaBefeHi y Tabnuui 2.1.
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Pnc.2.1.2. Npouec nnaHyBaHHA NPOEKTY
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PO3A1 2. YIPAB/TIHHA MPOEKTHMM LIMKIOM

Tabnuysa 2.1

MOHATTA MOHITOPUHTY, OLiHKM Ta ayauTy

MoHiTopwuHr i perynapHi
nepeBipKku

OuiHka

Ayaut

XTo?

O60B'A30K BHYTPILLHLOrO
KepiBHMLTBA — BCi PiBHi

3a3Buryaii 3anyyaroTb-
CA 30BHILLHI eKcnepTun
(06'€EKTUBHICTD)

3anyyalTbCA 30BHILLHI eKc-
neptu

Konn?

[MocTinHo

MNepiognyHO — NpOoMiIxHa,
nicnA 3aBepLueHHsA, GakTny-
Ha (ex-post)

Ha 6a3i ouikyBaHVX gaHUX
(cncTeMHUI aHanis), NocTin-
HO i MO 3aBepLUEeHHiI

HaBiwo?

MepeBipKa BMKOHaHHA
po6iT, KopUrytoui 3axoau,
OHOBJEHHA NNaHiB

3aCBOEHHSA 3aranbHUX ypo-
KiB, NPUAHATHUX ANA iHWNX
nporpam/npoeKTiB, a TakoX

AIK BHECOK i aHasi3 NoniTnuku.

3abe3rneyeHHs 3BITHOCTI

3abe3neyeHHs rapaHTiin Ta
3BITHOCTI Nepef yyacHu-
Kamu.

3abe3neyeHHA pekomeHa-
Uil CTOCOBHO MOKpaLyaHHA
MOTOYHUX i MabyTHiX Npo-
eKTiB

3B'A30K 3 iepap-
xi€lo yinemn nori-
KO-CTPYKTYPHOI
cxemm

BHecok, Buan pobiT, pe-
3ynbTatu

Pesynbratu, Uinb NpoeKTy,
MeTa (3BOPOTHUI 3B'A30K 3
AKTYanbHiCTIO)

BHecok, BuAn pobit i pe-
3ynbTaTi

Lxepeno: Egponeticoka Komicia. KepisHUYMB0 3 ynpasiiHHA NpOeKmMHUM YUKITOM.
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PO3A1 2. YIPAB/TIHHA MPOEKTHMM LIMKIOM

LlinboBe cnpAmyBaHHA MOHITOPUWHIY, OLiHK/ Ta ayauTy HaBedeHo y Tabnuui 2.2.

Tabnuysa 2.2

OCHOBHI BifMiHHOCTi Mi>K MOHITOPUHIOM, OLliIHKOI0 Ta ayaAnUTOM

MoHiTtopuHr | [MOTOYHMIN aHani3 XoAy BUKOHAHHA MPOEKTY 3 OrNAAy Ha JOCATHEHHA 3amnlaHOBaHNX pe3y/bTa-
TiB 3 METOI0 MOKpPaLLaHHA NpoLecy NPUAHATTA YyNPaBaiHCbKUX PilleHb.

OuiHKa OuiHka epeKTUBHOCTI, pe3ynbTaTUBHOCTI, BIIMBY, aKTyanbHOCTI Ta XKUTTE3AATHOCTI MONITUKN
Ta [i1 3 HaAaHHA JOMOMOrU.

Ayant OuiHKa NleranbHOCTi Ta NPaBUAbHOCTI BUTPAT | JOXOAIB NPOEKTY, TO6TO, BiANOBIAHICTL 3a-

KOHaM i HOpMaTVBaM, @ TaKOX AiNCHNM KOHTPAKTHVM MONOXEHHAM i KpUTEPiAM; BU3HaUYEHHSA
€KOHOMiYHOT eHEeKTUBHOCTI BUKOPUCTAHHA NPOEKTHNX KOLUTIB, TOOTO, BiNOBIAHICTb NPUHLIW-
nam GiHaHCOBOro MeHe[KMEHTY; BU3HaYeHHA Pe3ynbTaTUBHOCTI BUKOPUCTaHHA GOHAIB Npo-
€eKTy, TOOTO, ANIA [OCATHEHHSA LiNel NPoeKTy.

Y nepuuy Yepry yBara 30cepeayeTbCaA Ha GiHAHCOBMX NMUTAHHAX | PiHAHCOBOMY MeHe[XKMEHTI
Y KOHTEKCTi pe3ynbTaTUBHOCTI AOCATHEHb NMPOEKTY.

Lxepeno: €Eaponelicbka Komicis. KepieHUUMBO 3 ynpassiiHHA NPOeKMHUM YUKJ/TOM.
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fIK y>Ke 3a3Hayanocs, ynpassiHHA MPOEKTHUM LINKNIOM 34iliICHIOETbCA Ha OCHOBI iHTe-
rpOBaHOro Ta NIOTiKO-CTPYKTYPHOro nigxopais. [py Lbomy Ans 3abe3neyeHHsA AKOCTI KepytoTb-
CA NPUHLMNamM1 OPEYHOCTI (aKTyanbHOCTI), 34INCHEHHOCTI Ta CTaNIOCTi NPOEKTY, a TaKoXK NoeTar-
Horo iHGOpPMyBaHHA 1 NIOFYHOro NPUAHATTA PilleHb, OPIEHTYOUMCL Ha JOBFrOTPMBaNY KOPUCTb
ANA KiHLEeBKX cnoxurBadis. Cctema BM3HaUYeHHA AKOCTI MPOEKTY HaBefeHa B Tabnuui 4.2.5.
MpuHuymMn gopeyHoOCTi (AKTyanbHOCTI) nonAracy:

NPOBefEHHI ieTanbHOro aHanisy npobnewm;

oLiHLi ypoKiB nonepenHbOro AOCBiAY WoAo Po3B'A3aHHA Npobnem;

BM3HAUEHHI Linen NpoeKTy 3 NO3ULii KOPUCHOCTI ANA KiHLEBUX CNOXKMBaYiB;
BiZNOBIAHOCTI CTpaTerii NpoeKTy peanbHM NoTpebam KiHLEBMX CMOXKMBaYiB;
Y3rof»eHHi CTpaTeriyHnx Linen npoeKkTy 3 BUMOramm opraHisadii-goHopa (€K), Ha-
LiOHaNbHOI Ta CEKTOPasnbHOI NOMITUKN;

3a/lyYeHHi KiHLeBMX CNOXMBaYiB A0 NiaHyBaHHA HAa paHHIX CTafiAax LbOro npouecy.

MpuHuMn 3giicHeHHOCTI Nepenbavac:

naaHyBaHHA TaKuMX Linen NpoeKTy, AKi peanbHO MOXINBO JOCATHYTM B YMOBAX, LU0
CKanuca Ha MOMEHT BUKOHAHHA MPOeKTY;

BpaxyBaHHA CMPOMOXKHOCTi OpraHi3aLifi-BUKOHaBL,iB BUKOHATIN NPOEKT;

PO3pO6KY NorivyHUX Linel i pe3ynbTaTis, AKi NigAanTbCA BUMIPIOBaHHIO;

BPaxyBaHHA PU3VKIB i NpunyLeHb Npu po3pobLi NpoeKTy.

MpoeKT cTanuin, AKLO KiHLEBI CNOXK1BaYi NPOAOBXKYIOTb OTPUMYBATK BMIOAY Bif Npo-
€KTY Micna Noro 3aBeplueHHaA. Ha ctanicTb pe3ynbTaTiB NPOEKTY BMNANBAKTb TaKi YNHHUKM:

NoNiTUYHA NIGTPUMKA;

3aXUCT AOBKINNS;

reHaepHi Ta couianibHO-KYNbTYPHI NUTaHHSA;
opraHi3auiHi Ta KepiBHi MOXKTMBOCTI;
BiINOBIZIHA TEXHONOTIS;
¢$iHAaHCOBO-EeKOHOMIYHA KMUTTE3AATHICTD.

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMIA
Y MYBSIYHIV COEPI: €BPOI'IEI7ICbI.(.I/II7I
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PO3AIN 3. IHCTPYMEHTW MPOEKTHOIO LKITY

3.1. IHTEFTPOBAHUW NIAXIA,

IHTerpoBaHun Nigxia nepenbayae y3rogKeHicTb Uinen (HauioHanbHWX, CEKTOPanbHMX,
perioHanbHMX, MiCLLEeBMX) Ta JIOFYHOI CTPYKTYPY NPOEKTY; nniaHy pobiT 3 pecypcamu i Buaat-
Kamu y po3pisi pe3ynbTaTis; nnaHy pobiT 3 opraHi3auiiHO CTPYKTYPOo BUKOHABLUA NPOEKTY;
nnaHy po6iT i MOHITOPYHIY; 06°€fHaHHA | KOOPAMUHALLIO BCiX iHGOPMaLiIHUX CMCTEM NPOEKTY B
€QMHY CUCTEMY Ta 3B'A30K YCiX CKNaf0BMX PO3POONEHHS | BTINIEHHA NPOEKTY 3 CUCTEMOIO YrpaB-
NiHHA NepcoHanoMm. |HTerpoBaHUN Nigxia Oae MOXKAMUBICTb rapaHTyBaTy edeKTUBHICTb, NPOo-
OYKTUBHICTb Ta CTani pe3ynbTaTv yNpoAoOBX YCiX WeCTW eTaniB NPOeKTHOro LMKiy; BU3HavaTu
bopMmy i 3MICT LOKYMEHTIB, KOTPi NPOAYKYIOTbCA Ha KOXHOMY eTani LMKy ana npuiHATTA Heob-
XiOHUX pilleHb; BUKOPUCTOBYBATU €ANHUI 6a30BUN GOpPMaT JOKYMEHTIB (TEXHIKO-eKOHOMIUHE
06rpyHTYBaHHSA; NNaH QiANbHOCTI; MNaH pecypcis; piHaHCOBI Npono3uLii, y TOMy unchi 6rogxeT
NPOEKTY; PiYHNIA 3BIT; 3BIT 3 OLIHKN).

IHTerpauia y npoeKkTi Ma€ 3a MeTy HeONyLUeHHA BiApWUBY OAMH BiJ OOAHOMO CTOCOBHO
oKpemux npoLeciB: nporpaMmyBaHHs, igeHTudikaii, dopmynioBaHHA, GpiHaHCYBaHHSA, BNpoBa-
LKEeHHSA, OUiHKK Ta ayauTy. IHWMK cnoBamu, iHTerpauia y NpoekTi Mae 3abesneunTn y3romxe-
HICTb NpoueciB CTBOPEHHA MPOAYKTY Ta NPoLeCiB ynpaBaiHHA NPOEKTOM.

Y3rogKeHicTb Linen Ta noriyHoi CTPYKTYypu NpoeKTy. 3a Bumoramm €C nporpamu umn
NPOEKTN MOXYTb OTpUMaTy GiHaHCOBY MIATPUMKY nuLwe Todi, Konu npobnemu, AKi y HUX BUPI-
WytoTbCA, 3adiKCOoBaHi Y Mi>KHapOOHWX, HaLliOHAaNbHUX, PerioHanbHUX Y1 MiCLLEBUX OKYMEHTaX
i3 cTpaTeriyHoro nnaHyeaHHA. To6To, Npobrnema, MeTa i Lini NPoeKTy, Wo NAaHylTbCcA peani-
30BYBaTUCA Ha BiAMOBIAHOMY PiBHi ynpaBniHHA (HaLiOHaNbHOMY, rany3eBoMy, PerioHanbHOMY,
MicLleBOMY), MOBUHHI BYTU y3rofeHi (iHTerpoBaHi) 3i cTpaTeriyHMmMmn npiopuTeTamu Bignosig-
HOrO Ta BMLLYMX PiBHIB yNpaBniHHA. [1nA nepeBipKy BUKOHAHHA L€l yMOBW Y NpoeKTi HeobxiaHO
BKa3yBaTu gxepesno (HOpPMaTMBHU OKYMEHT — Mi>KHapOAHa YroAa,KoHLuenuia, cTpaTeris, ykas,
3aKOH TOLLO), B AKOMY BU3HAueHi BifnoBifHi CTpaTeriyHi npiopurteTn.

HauioHanbHui piBeHb :

e Bubopua nporpama lNpe3naeHTa;

o [lporpama gianbHocTi KabiHeTy MiHicTpis;

o [lepaBHa fOBrOCTPOKOBA (CTpaTeriyHa) nporpama coLiafibHO-eKOHOMIYHOMO PO3BUTKY;

o [lepxaBHa cepefHbOCTPOKOBA NPOrpama couiaibHO-eKOHOMIYHOMO PO3BUTKY;

e Blog»KeTHMI NPOrHO3 Ha CcepefHbOCTPOKOBY NePCNeKTUBY;

o [lep»kaBHa KOPOTKOCTPOKOBA NpOrpama coliafibHO-eKOHOMIYHOIO PO3BUTKY (BKITHO-

Ya€e NoKasHVKY O1oaKeTy PO3BUTKY);
o JlepkaBHui Gto0aKeT (BoA»KeTHI Nporpamm po3pobrieHi 3a MporpaMHO-LiNbOBUM Mia-
XO[0M).

MicueBuin piBeHb:

e Bubopua nporpama micbkoro fonosu;

o (Crpateria po3BuTKy MicTa Ha 10 — 15 poKiB;

o (Crpateria po3BUTKY MiCTa Ha 4 — 5 POKIiB;

e BlogXKeTHMI NPOrHO3 Ha KOPOTKOCTPOKOBY NMEPCreKTMBY;

e [lporpama couiaibHO-eKOHOMIYHOrO PO3BUTKY Ha MOTOYHMI PiK (BKMOYAE NOKA3HU-
KW GIofKeTy PO3BUTKY);

o brogkeT micTa (BK/tOUAE OIOAXKETHI Nporpamu, po3pobrieHi 3a NPorpamHo-LinboBUM
NPVHLUNNOM).

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMI
Y NYBAIYHIN COEPL: €BPOMENCbKUA
BUMIP ON1A YKPAIHU
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PO341N 3. IHCTPYMEHTW MPOEKTHOTO LIKITY

Y3rop)keHHA nnaHy po6iT 3 pecypcamum i BupaTkamm y po3pisi pesynbratiB nepe-
6auae, Wo nnaHyBaHHA PobiT Oyae 34iNCHIOBATMCA Yy PO3pi3i OUiKyBaHMX pe3ynbTaTiB. Ha ocHOBI
umx pobitT byane BM3HauvaTCA noTpeba B pecypcax i KowTax (BuaaTkax) Ans iX BUKOHaHHS, Lo
3abe3neunTb 6a3y ana dopmysBaHHA OOOXKETY NPOEKTY.

Y3rop)keHHA NnaHy poo6iT 3 opraHisauiiiHOl0 CTPYKTYpOI0 BUKOHaBLA NPOEKTY Mo-
nArae y cTpyKTypu3auii pobit npoekTy, TO6TO BM3HAYEHHI LOAO OKpeMUMX 6NIOKIB POBIT, BUKO-
HaHHA AKUX NPU3BOAUTb 0 BUMiPHOBAHOIO NPOMIXKHOIO pe3ynbTaTy, Ta 3aKpinjeHHA 3a KOXHUM
6nokom pobiT BigNoBiAanbHMX BMKOHABLIB Bif opraHisauii, Wo BUKOHYE npoekKT. Lle Bumarae
TaKOXK yNnopAAKYyBaHHA MOTOYHOI AiANbHOCTI OpraHi3auii-BMKOHaBLA NPOEKTY 3 METO YCYHEH-
HA ab0 NOM'AKLIEHHA KOHKYPEHTHUX Line Ta 3aBAaHb. 3a BUMOramu iHTerpoBaHoro nigxony
HeoOXiHO 3AicHIOBaTY Ail, CMPAMOBaHI Ha MiATPVMMAHHA NOCTINHOI 3aLiKaBNeHOCTi B MPOEeKTI
3 6OKy M0ro yyacHMKiB, 3abe3neyeHHs «BnneTeHHA» NPOEeKTY B MOTOYHI Aii NOro BUKOHaBL,iB, a
TaKOX Yy IX CTpaTerivyHi nnaHu.

Y3rop)keHHA nnaHy po6iT i MOHITOpPUHry 3abe3neuye B3aeMO3B'A30K GYHKLiT MnaHy-
BaHHA 1 MOHITOPWHTY. Ha eTani nnaHyBaHHA AnA MeTy, Linen, pesynbTtaTiB Ta po0iT (gin), AKi Bu-
3HaualTbcA Y MacwTabi uacy, po3pobnaTbCA iIHANKATOPU, AKI MOXKHA 06 EKTMBHO NepeBipnTy
(AnA uboro BKasylTbCA AxKepena nepesipky). Lli iHoMKaTopy BUKOPUCTOBYIOTHCA A1 MOHITO-
PVIHTY BUKOHAHHA NpoeKTY. [naHyBaHHA CTAa€ YaCTUHOI MOHITOPUHTY.

Y nnaHi po6it (KaneHgapHOMy nnaHi) Bci poboTn MaoTb 3aKpinseHi BignosiaHi pecypcu
i KOLITM Ta KOHKPETHY AaTy nouaTky i 3aBepLueHHA poboTu. Lle no3Bonse 34ilcHIOBaTU MOHITO-
PUVHF NPOEKTY Y OyAb-AKNA MOMEHT Yacy LWIAXOM NOPIBHAHHA GaKTUYHUX TEPMiHIB BUKOHAHHSA
pO6iT, BUKOPUCTaHMX BiANOBIgHUX pecypciB i BUAATKIB Ta iHWMX iHAMKATOPIB i3 3aniaHOBaHMU.

Kpim Toro, y nnani pobitT po3cTaBnaloTbCA KOHTPOSIbHI MYHKTW — BiXW, WO [O3BONATH
BMMIpPIOBATK JOCATHEHHA Linen NpoeKTy ynpoAoBX MOro BUKOHaHHA. Bixy TakoX BKasyloTb
MOMEHTM(YAC), KON MOXYTb NMPUNMATICA PILLEHHSA LWOAO YNOPAAKYBaHHA NPOEKTY, TOOTO — BU-
3HauYeHHsA BiaXuneHb Ta ix KoperyBaHHA. EQeKTUBHICTb MOHITOPUHIY 3aneXunTb Bif AKOCTI nna-
HYBaHH#A, Ha AKe BNAMBAlOTb BUMOI 0 NPOBeAeHHA MOHITOPUHIY Ta NiAroTOBKY 3BITiB.

06’egHaHHA i KoopaMHaLia BCix iHpopmaLiliHUX cucTem NPOEKTY CTOCYTbCA 06-
cAriB po6iT Ta ix cneundikaLii, OLiHIOBaHHA BUKOHAHHA NMPOEKTY, CUCTEMM MOHITOPUHIY 3MiH,
opraHi3auii NpoeKTy, NnaHyBaHHA pecypciB, TepMiHiB, BUAATKIB, 3060py iHdbopMmaLlii, aHanisy Bu-
KOHaHHA, ynpaBJliHHA MaTepianbHUMK pecypcamu, KOMYHiKauii (KopecnoHAeHLUiT),KOHTPOoio
AKOCTI.

3aranbHa iHTerpauia 3 cctemolo ynpasJsiiHHA NepPCcoHanoM OXOMNIIOE YCi nonepeaHi
CKN1lafoBi Ta NoACbKi pecypcn NpoeKkTy. Lle yTBOPIOE LinicHYy cucTtemy NpoeKkTy, efleMeHTH AKOI
B3aEMOMOB'A3aHI Ta B3aEMO3anexHi, OCKiNIbKN NepcoHan 3anyyaeTbCca OO YCiX WecTu eTanis
NPOEKTHOro uukny. Npu uboMy CTPYKTypa i CMCTEMM MPOEKTY BENNKOK MipOIO BM/IMBAKOTb Ha
MOTMBALitO, FPYMNoBY PO60TY, KOHPNIKTY, 0OYMOBAIOTb PO3MOAiN BifNOBiAaNbHOCTI 1 3BITHOCTI
Ta 3abe3neyeHHs 3BOPOTHOIO 3B'A3KY Yepes aHani3 i 3BiT KOXKHOro BUKOHaBLA 1 MeHeaxepa y
XHin cdepi BianoBiganbHOCTI.
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3.2. JIOTIKO-CTPYKTYPHUU NMIAXIA,

3HauYHWI BHECOK Y PO3BUTOK YNpaBiHHA NpoekTamu Oyno 3po6sieHo AreHTCTBOM MiX-
HapogHoro po3BuTKy CLLA (USAID) HanpukiHUi 60-X pOKiB, KONU ANA HaJaHHA JOMOMOrn y nna-
HYBaHHi, ynpaBiHHi BNpOBaJ»KeHHAM Ta oLiHLi 3axofis 6yno po3pobneHo Noriko-CTPYKTYPHUIA
nigxig (JICMN). Llen nigxig BUKOPUCTOBYETLCA AK NaHyBaHHA Ta yrnpasniHHA npoekTtamy B OOH,
€Bponencbkin Komicii, CBiToBoMy 6aHKy, EBponeiicbkoMy 6aHKy PeKOHCTPYKLIT i pO3BUTKY Ta
IHLWNX MiXXHaPOOHMX YCTAaHOBAX, LLO HAJAlOTb TEXHIYHY JOMOMOTY.

€K nouana Bumaratu BukopuctoByBatu JICI AK cknagoBy yNpaBniHHA NPOEKTHUM -
Knomy 1993 podi.

JICI - ue aHaniTMYHWIA Npouec i Habip IHCTPYMEHTIB, O BUKOPUCTOBYETLCA Mif Yac nna-
HYyBaHHSA, ynpasniHHA, MOHITOPUHTY Ta OLiHKW AKOCTI MPOEKTIB.

JICI - ue Habip B3aeMONOB'A3aHNX KOHLIEMNL, AKi BUKOPUCTOBYOTbCA AK YacTMHa iTepa-
TUBHOMO Npouecy ANA CNPUAHHA CTPYKTYPOBAHOMY 1 CUCTEMATMUYHOMY aHanily npoekTy abo
nporpamu. BinnosigHo o KepisHuurtsa: «JICI cnig po3rnagaty sk “Oonomozy e npoyeci pos-
mipkoeyeaHHa”. BiH no3BoONAE aHanisyBaTth Ta CTPYKTypOBaHO nofaeatu iHbopmauito, wWwo, B
CBOIO Uepry, fonomarae GopMynoBaTh BaXkNNBI 3annTaHHA 11 BU3HauaTu cnabki micusa. JICN go-
romMarae npumnmaT O6rpyHTOBaHI pilleHHA 3aBAAKUN KpaLLoMy PO3YMiHHIO NOFIYHOT CTPYKTYpKY
MPOEeKTY, 3anaHOBaHYX Linen i 3acobiB Ana ix JOCATHEHHSY.

JICN cknapaeTbca 3 ABOX Ppa3 — aHanisy Ta nnaHyBaHHA. Ma3a aHanisy cKnafaeTbca 3
YOTUPLOX eTaniB: aHani3 yyacHKIB, aHani3 npobnemu, aHani3 uineli Ta aHani3 ctpaTerii.

1. AHani3 yyacHMKIB - B/3HauyaloTbCA [ioBi 0cobM (3aiHTepecoBaHi 0cobu) ny6aivHOI
NONITUKM Ta TXHi rONOBHI NPo6nemu; 34iNCHIETLCA OLiHKa IXHbOrO NoTeHLiany.

YBATA! AHani3 y4acHuKie micHo nos a3aHudl 3 aHanizom npobsiem.

2. Ha eTani aHanisy npo6nemwu B13HaualoTb CTPYKTYPY Ta NpeMeT aHanily; nepeLuKo-
AV | MOXNMBOCTI LLOAO PO3B'A3aHHA Npobsiem; BCTaHOBIIOIOTbL FONIOBHI Npo6iemu, 3 AKUMU 3y-
CTpivaoTbCA LiNboBi rpynu (3aiHTepecoBaHi 0cobu), BUABNAIOTb MPUUYNHHO-HACIKOBI 3B'A3KM i
PO3p06NAITb «AEPEBO NPOLIEMY.

YBATA! [pupody npobriemu MOXHaA 00CmemMeHHO OUYiHUMU sluLie 8U3HA4usLUIU no-
mpebu yineosoi’gpynu. AHasi3 y4acHuKis i aHaniz npobriemu HeobXioHO NPOBOOUMU CNiIbHO.

3. AHani3 uinen nepep6avae nepetBOpeHHA Npobnem 3aiHTepecoBaHux ocid y uini
NPOEKTY i BCTAaHOBJIEHHA 3B A3KY TWMY «3acobu — Linb» Ta NoOyA0BY Aiarpamu «aepeso Linemn».

YBATA! AHaniz nomeHuyitiHux yined npoekmy mae 6asy8amucs 8UK/TIOYHO HA
4imko 8U3HA4YeHUXx npiopumemHux npobiemax.
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4. AHani3s cTparerii CTOCyeTbCA ONpaLoBaHHA Pi3HNX CTpaTerin Ana JOCATHEHHA Lji-
nem, po3pobneHnx Ha TpeTboMy eTani $a3un aHanily; BU3HAYEHHSA 3aranbHKX Uinen nyoniyHoi
NONITUKN Ta LiNen NpoekKTy.

(daza nnaHyBaHHA CKNAafa€TbCA 3 TPbOX €TaniB: IOriuHa CTPYKTYypU3aLlisa NpoeKTy; nna-
HYBaHHA [iANbHOCTI; NfaHyBaHHA pecypciB.

5. JloriuHa cTpyKTypM3aLia npoekKTy. Peanisauia npoekTty y nybniuHin coepi nepenba-
Yae oro CTPYKTYpM3aLlito Ha BCiX PiBHAX iepapxXii 3a Takol NOCiAOBHICTIO: Npobnema, MeTa, Lini,
3aBAaHHA, pe3ynbTtaTty, Aii (Buan AisnbHOCTI); Nepesipka BHYTPILIHbOI NOriKK NPoeKTy, hopmynto-
BaHHA MOro Linen Ta pesynbTaTiB y BUMipIOBaHUX BeNMUYMHAX, NonepeaHA OLiHKa pecypcis.

6. [Npv nnaHyBaHHI AiAanbHOCTI BU3HaYatoTb Jil, AKi HEOOXiIAHO BUKOHATL Y paMKax 06-
paHoi cTpaterii (eTan 4) Ana [OCArHeHHA Uinen BU3HavyeHnx Ha TpeTbomy etani JICT. Y nnaHi
BiAnbHOCTI (kaneHgapHoMy nnaHi abo rpadiky pobiT) ui aii ynopagKkoByoTb 3a NOCNiILOBHICTIO
BMKOHAHHA Ta BU3HAYaloTb iIX TPMBANICTb; ANA MOHITOPUHIY BUKOHAHHA MPOEKTY Y nfaHi fianb-
HOCTI PO3CTaBAAOTb BiXW (KOHTPOJIbHI NYHKTW); PO3MOAINATL BiANOBIAaNbHICTb MepcoHany 3a
BMKOHaHHA po6iIT i 3aBAaHb.

7. Ha eTani nnaHyBaHHA pecypciB, CN1PaOYNCb Ha MNaH AianbHOCTI (eTan 6), po3po-
6nATbCA NNaH BUAATKIB i 6logKeT. [nA Lboro Cnuncok i Ta 3asaHb, BU3HAYEHWI Ha LIOCTOMY
eTani, nepeHocATb Y GopMy NnaHy BUAATKIB, i A1A KOXKHOI Aii BU3HauaoTb HEOOXiAHI pecypcu Ta
OLiHIOKTb iIX BapTICTb.

OCHOBHVM pe3ynbTaToOM NOTiKO-CTPYKTYPHOTO Nigxody € JNoriko-CTPYKTYpHa MaTpuus
(JICM), T Wwe Ha3mBatoTb JIOFIYHOK CTPYKTYpHOI cxemoto (JICC) abo KOPOTKO — NOriyHo Cxe-
moto (J1C).

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMIA
Y MYBSIYHIV COEPI: €BPOI'IEI7ICbI.(.I/II7I
BUMIP 01 YKPAIHU

29




PO3AIN 3. IHCTPYMEHTW MPOEKTHOIO LKITY

3.3. JIOTIKO-CTPYKTYPHA MATPULUA

Jloriko-cTpyKTypHa mMaTpuua — Le Tabnmus, Wo CKNafaeTbCa 3 YOTUPbOX KOSIOHOK i
YOTMPbOX PAAKIB, Y AKIN OMMNCYETbCA KOPOTKUM 3MICT NPOEKTY — METa, Lini, pe3ynbtaTy, Aii, no-
Ka3HVKM iX BUMIpIOBaHHA Ta AxKepena nepesipKy; HaBOAATbCA NPUMYLLEeHHS, Wo 6epyTbca 3a
OCHOBY MpuY po3po6IieHHi cTpaTerii; BKa3yeTbCA CNOCi6 MOHITOPUHTY NpoeKTy. Bce we cTBOpIoe
OCHOBY 1A NepeBipKM BUKOHYBAHOCTI MPOEKTY i 3abe3neyeHHn peTenbHOI OLiHKM CYMHIBHUX
npunyLLeHb Ta HeBMNpPaBAAHMX PU3UKIB, a gpyrun i TpeTin ctoBnui JICM cnyrytoTb nigrpyHTAM
[N MOHITOPUHTY Ta ouiHkK npoekTy. Mogenb JICM HaBefeHa B Tabnuui 3.3.1.

Tabnuys 3.3.1

Mopenb noriko-cTpyKTypHOI maTpuui

Onuc npoeKkTy
(norika BTpy4aHHA)

06’eKTUBHO BUMiplOBaHi
NMOKa3HUKWN AOCAMKHOCTI
(ingukaTopn)

[kepena nepeBipkun
(Ak, konu i Kum 6yne
3piicHIoBaTUCA 36ip iH-
dopmalii)

MpunyweHHA | pu3nKN

MeTa

MoKa3HMKN BUMipIOBaHHA
meTn

[xepena i metoan ana
nepeBipKn OCATHEHb

Liini npoekTty

MoKa3HMKN BUMipIOBaHHSA
Linen NnpoeKkTy

[>xepena i metoaun gna
nepeBipKM fOCATHEHD

MpuvnyweHHA Wwoxo Bnaney
Ha 3B'A30K MiXK L{inAmn npo-
€KTY i 3arasibHOI0 MeTOI0

PesynbTratn

[oka3sHMKM BUMipIOBaHHA
pesynbraTis

[>xepena i meToaun gna
nepeBipKn fOCATHEHD

MpunyweHHA Wwoxo Bnam-
BY Ha 3B'AA30K Mi>K pe3ynb-
TaTamu i LinAMmn NpoexTy

Aii (3axoaun, BMAN
po6iT)

HeobxigHi pecypcu

BapricTb pecypcis

MpuvnyLieHHA Ta pU3nKK,
LL|O BMJINBAOTb Ha 3B'A30K
MiX AiAMn | pesynbtatamu

TepmiHonoria, Aka BukopurcToByeTbea y JICM, HaBeaeHa B Tabnuui 3.3.2.

Tabnuys 3.3.2

TepMiHu, WO BUKOPNCTOBYIOTbCA Y JIOTiKO-CTPYKTYPHil MaTpui

TepmiHn

BusHaueHHA

Jlorika BTpyuaHHsA

Onuc norikn BTpyYaHHA Ha KOXKHOMY 3 PiBHIB “iepapxii Line

NPOEeKTY, pe3ynbTaTu, Aii.

~ar,

1n": MeTa, KOHKpPeTHI Wini

MeTa

3aranbHUIN OYiKyBaHWI pe3ynbTaT HaLioHaNbHOI Y/ perioHanbHOI Mporpamu, Wo B1pi-
Lwye BifnoBigHy ny6niuHy npobnemy, BHECOK A0 AKOT MaE 3p06MTY NPOEKT.
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PO341N 3. IHCTPYMEHTW MPOEKTHOTO LIKITY

lMpodoexeHHs mabauyi 3.3.2

Lini npoekTty

OuiKyBaHUiA CTaH couianbHOT cucTemMu, AKUIA Mae Oy Tv yTBOPEHWIA NicNA 3aBepLUeHH:A
NPOEKTY i CTaHe BHECKOM Y JOCATHEHHA MeTu. To6To 6e3nocepeHA KOPUCTb, AKY
OTPMMAIOTb KiHLEBI CNOXKMBaYi.

Pesynbratn Lle pocArHeHHA NPOeKTY, AKi MatoTb By Ty OTpUMaHi NicnA 3aBepLlueHHA npoekTy. Lli go-
CArHeHHA (KIHLEeBUI NifCyMOK — peanbHi NpoayKT abo nocyri) NoBUHHI BignoBigaTy
LinAM NpoeKTy.

Aiv Habip pobit, cneundiuHnx 3aBAaHb, AKi NEPeTBOPIOTb PeCcypCcn y 3anaaHoBaHi pe-
3ynbTaTy.

Pecypcn Lle nepcoHan, obnagHaHHsA, Matepianu, diHaHcu, iHdopMaLis, AKi HeobXigHI ona npo-

BEeEHHA Ai | JOCATHEHHA 3anNaHOBaHWX Pe3y bTaTiB y BU3SHaYeHWM Yac.

0O6’eKTUBHO BUMi-
ploBaHi MOKasHUKM
DOCAXHOCTI

PiBeHb peanisauii npoekTy, HeobXiaHWI ANA AOCATHEHHA Uinei. NoKa3HUKKU € OCHOBOIO
noOynoBY afleKBaTHOT CUCTEMY MOHITOPVHTY MPOEKTY.

Bixu

KOHTpOnbHi MyHKTV NPOEKTY 3 BifNOBiAHUM HAaBOPOM MOKa3HMKIB Ha WAAXY [0 A0-
CAMHEHHA uinen. BKasyloTb Ha MOMEHTU, KOS MOXYTb MPUMMATUCA PilleHHA WOAO
KOPUWryBaHHA NPOEKTY.

[Axepena nepe-
BipKn

[xepena iHpopmaLii Ana peecTpaLlii NOKa3HUKIB Ta KOHTPONbHUX MYHKTIB (BiX): 0¢i-
LiiHa CTaTUCTKKa, 3BiTW OpraHi3auin Ta ix nigpo3ginis.

MpunyweHHA i pu-
3UKN

Bce, Ha Lo He Ma€ BMMBY MEHEAXKMEHT MPOEKTY i LLIO MOXeE 3aTPUMATH, YHEMOXKIINBN-
T YN CTBOPUTY NEPELLKOAN JOCATHEHHIO Liinei abo » cnpuATH yCnilUHOMY BUKOHaHHIO
NPOEKTY.

Mpoaykr

MpepmerT, Wo € pe3ynbTaTom AACLKOT AiANbHOCTI.

Noriko-cTpykTypHuin nigxig (JICI) BUKOPUCTOBYETbCA Ha BCiX eTanax ynpasiHHA Npo-
EeKTHUM LMKSIOM KPiM NpOrpamyBaHHA:

e Ha eTani lgeHTndikauii NpoeKTHOro LMKy BiH 3aCTOCOBYETbLCA A/1A NPOBeAEHHS
aHanisy AiNcHOI cuTyalil, BU3HAaUYEeHHA aKTyanbHOCTI 3aMpPOMNOHOBAHOroO MPOEeKTY, a
TaKOK MOro MOTEHUINHNX Linen i cTpaterin;

o Ha eTtani ®opmynioBaHHsA JICI1 gonomarae y nigroToBui Bi4NOBIAHOIO NaaHy Npoek-
TY 3 YiTKO BM3HAYEHUMM LiNAMNU, BUMIPHUMIN pe3yribTaTaMu, CTPaTeri€lo YnpasiHHA
pUY3nKamy i BCTAaHOBIEHNMU PIBHAMM YNPaBRiHCbKNX 3060B'A3aHb;

e Ha eTani BukoHaHHa npoekTy/nporpamm JICIT € OCHOBHVMM ynpaBAiHCbKUM iHCTpPY-
MEHTOM ANA YKNafaHHA KOHTPAKTIB, CKNagaHHA onepauinH1X niaHiB i MOHITOPUHIY

pobiT;

e Ha eTani OuiHku n ayguty JICM npepactaBnsfe co60to 38eAeHUI 3BIT TOrO, WO NaHy-
BasnocChb (Lini, iHANKATOPW 1 OCHOBHI NPUMYLLEHHS), i, TAKUM YMHOM, CJTY>KUTb OCHOBOIO
ANA OLUiHKM BiANbHOCTI 11 BNANBY.

Po3pobka JICM cnoHykae NpoeKTaHTiB 4O 0OroBOpPeHHA 3 3aLikaBieHMMN CTOPOHaMI
npobnem, meTu, Liinen Ta cTpaTerii ix gocAarHeHHsA. Lle MoTuBYye 3auikaBneHi CTOpoHu fo obmip-
KOBYBaHHA 0COBUCTMX OUiKyBaHMX Pe3ynbTaTiB i 4O MOLWYKY LWNAXIB iX JOCATHEHHS, WO Y KiHLe-
BOMY MiACYMKY CNPUAE YCMiXy NPOEKTY.
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Y ubomy nocibHuKy y nigpo3ginax 4.1 i 4.2 ona npuknagy 3a MoaenbHUi 3pa3ok B3ATO
peanbHy npobnemy Bofo3abesneueHHA cena CyBopiBcbke TynbUMHCBKOrO paioHy BiHHMLbKOT
ob6nacTi, Aka BupiwyBanaca 3a ¢iHaHcoBOI NiATPUMKY LUBeLapcbKo-yKpaiHCbKOro NpoeKTy
«MigTprMKa pgeueHTpanisauii B YkpaiHi — DESPRO».

CEJ10 CYBOPIBCbKE TY/IbYMHCbKOIO PAVOHY BIHHULIbKOI OBJIACTI

HuHi 3a6e3ne4yeHHA HacesieHHA YUCMO NUMHOI0 800010 € MAKUM Xe 8Kpali
B8AXK/IUBUM | HEOOXIOHUM, K 3a6e3neyYeHHA eJleKmpoeHepzieto, NpUpPOOHUM 2Ad30M,
HAOAHHA IHWUX KOMYHAJIbHUX NOCJ1y2, CNPAMOBAHUX HA NOJTINWEHHS YMO8 XUMmme-
dissibHOCMI Xumenig cena.

Y c. Cygoposcbkomy 8000nocmayvaHHA (1020 xumerig 8i0bysaemscs i3 32 2pomaoc-
CbKUX Ma 63 ocobucmux KpUHUUb, AKI ympumyomsca i 06¢s1y208y1l0msca camumu

XK 2pomMadaHamu npu giHaHcositi Nidmpumyi BUKOHKOMY cintbcbkoi padu. Kinekicme
KpUHUUb Ha pieHUHHIU mepumopii cena, 80003abip 8 AKUX 30iliCHIOEMbCA 3 2/TUGUHU
6 — 12 mempis, Nne8HOO Mipoto 3a0080J1bHAE NnoMpebu HacesieHHA 8 NUMHIU 800i.
Ane Ha 20pbucmiti micyesocmi cena, Wo ckiaoae 2/5 8io 3azasibHoi mepumopii,
KinbKicms KpUHUUb 8KpAli HEOOCMAMHsA Yepes HeMOoX1ugicme ix 6ydisHuymead Ha
8esluKi 21ubUHU. Tam nid3eMHi B00OHOCHI Wapu 3ais82aome HA 2iU6UHI 25 — 35 m.
Jo HedasHbo20 Yacy make 8o003abe3neyeHHs 8/1aWIMO8BY8AI0 2pOMADSAH. Ane
006’eM 800U 8 0it0HUX KPUHUYAX LWOPIUYHO 3MeHWYyembcA. Ocobauso ye cmaro 8io-
UymHo 8 ocmatHi 3 — 5 pokis. Y 080x mpemuHax 3 HUX pigeHb 800U NOHU3UBCA Ha-
nososuHy, 8 20% — madlixke HO MpPU Yemaepmux, a 8 KOXHil 0ecamil KpUHUUi 800a
3HUK/1a nogHicMIo. I3 yiei npu4uHU 80003abe3nedeHHsA HaceeHHA NUMHO 800010 i3
HasasHUX 0xepes1 80003abOpy 8Kpali HEOOCMAMHE, a HA OKpeMUX 8Y/TUYAX celd 8U-
HUKJ1a 302p03d 3HUKHEHHA MAKuXx 0xepert.

OdHieto i3 npobiem € me, ujo 3a ocmanHi 10 — 12 pokig AKicms 800U 8 KPUHUUSAX 3HA-
YHO NORIPLWIUACK, NPO WO C8I0Yame pe3ysibmamu 1a60pamopHUX 00C/1i0XeHb, NPo-
8e0eHUX palioHHOIO caHenioeMcMaHuieto. 30Kpema xopcmkicme 800U npu donycmu-
Mili Hopmi 7 00uHUYb cszae 17 — 23, emicm Himpamie y 800i 6inbuwiocmi KpuHUYb ne-
pesuuyye donycmumi Hopmu 8 2 — 4 pasu (Hopma 45 ms/0m3 ), NOKA3HUK KOJT-iHOeKcy
(8micm 8 1.1 800U yucsia 6akmepiti 2pynu KUWKOBOI NanuyKu), npu Hopmi 10 00UHUYb,
y 800i 6azameox KpuHUUbL cmaHosums 80 — 190, a 8 okpemux cszae 0o 2 300 00UHUUpb.
Bkpali HU3bKa AKicCmb NUMHOI 800U HE2AMUBHO 8NJIUBAE HA 300p08’A XXumeriig cena,
ocobs1ugo 0imell i coyianbHO 8pA3NUBUX 2pyN, NPO WO C8i0YamMe MedUYHi cmamuc-
MUYHI OaHi PO WjopidHe 3pOCMAHHSA 3aX80P0BAHOCMI ceped HaceneHHA. O4ucmka
KpUHUYb i ix canimapHa o6pobka npu 4boMy 4aCMKOBO NOJINWYIOMb AKICMb 800U
8 HUX, 00 M020 XX Ha KOPOMKI MepMiHU.

Omyxe, Ha2a1bHOK NoMpPeboIo € 3abe3neyeHHsA AKICHOK NUMHOK 800010 | 8 00-
CMamHid KinbKocmi 8Cix 2pyn HACesIeHH#, AKe NPoXusede Ha Mepumopii cena, wjo
NJIGHYEMbCA 0XonuMu mepexero 800020Hi8. Ha 17-mu 8ynuusx 3a2asibHoto npo-
msxHicmio 19,6 km npoxusgae 968 ocib, y m.u. 387 neHcioHepis (40%), 175 dimel
(18%), 48 iHeanidis pizHux kamezopiti (5%). I3 406 oci6 npaye30amHozo 8iky 6e3-
pobimHi cknadarome 167 oci6 (17%). Y ceni € 163 domozocnodapcmea i 7 06 ekmis
couiansHoi ma 8upobHuYoi cchepu. [1na supiweHHa npobiem po3sumky cesda cmeo-
peHo op2aH camoopaarizauii HaceneHHsA — Cinbcbkuli Komimem «[pomadan.
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4.1.340rI0 PO3IMOYATU PO3POBJIEHHA
MPOEKTY. ETAIN MPOIrPAMYBAHHA

OCHOBHVM MOTUBOM, KW CMIOHYKA€E [0 PO3POO6NEHHA NPOEKTY, € HAsABHICTb Npobnemy,
AKY HEMOXJIMBO BUPILUNTM B iHLWIWIA CNOCI6.

B ocHoBI BCix npobnem y nybniuHii cdepi € noTpebu 3aiHTepecoBaHunx ocib. OTxe, poboTa
HaJ MPOEKTOM MA€ PO3MOYMHATACA 3 BU3HAYEHHA OCHOBHUX 3aiHTepecoBaHuX ocib Ta ix notpe6/
iHTepecis i 3 onvcy npobnemu. Taki fii y NpoeKTHOMY LKA BUKOHYIOTbCA Ha eTari NporpamMyBaHHs.

YBATA! Hazadyemo, ujo 8ionosioHo 0o KepigHuuymea 3 ynpassiHHA Npoek-
MHUM UYUKJIOM Npoyec Npo2pamyB8aHHA MAE y3200Ky8amucs 3 OCHOBHUMU AHAi-
MUYHUMU esleMeHmamu J102iko-cmpyKmypHo20 nioxoody (0us. niopo30in 3.2).

Ha eTani mporpamyBaHHA ronoBHa yBara 3o0cepefeHa Ha BU3HauyeHHi npobnemu.
Pe3ynbTaToMm LibOro eTany mMae ctati onuc npobnemm.

YBATA! AHani3 3aiHmepecosaHux ocib (y4acHuUkig) micHo nos a3arud 3 aHani-
30M npobnemu. [pupody npobremu MoxHa 0ocmemeHHO 3po3yMimu uwe oyiHus-
wu nompebu KiHyesux cnoxusadis.

Cnncok OCHOBHYMX 3aBAaHb eTany NporpamyBaHHA HaBefeHo y Tabnuui 4.1.1.
Tabnuys 4.1.1
Cnncok oCHOBHUX 3aBAaHb eTany nporpamyBaHHA

Ne | 3aBpaHHA

1. | Br3HaunTn oCHOBHMX 3aiHTepecoBaHMX 0Ci6 (Y4aCHUKIB) MPOEKTY, OLiHNTY iX:
. notpe6u;

. iHTepecu;

. MOXJTMBOCTI.

2. | BusHaunTv i npoaHanisyBatu NpioputeTHi Npobiemmn/obMexXeHHA 1 MOXINBOCTI PO3BUTKY. PO3po6utn
«[lepeBo npobnemy.

3. | Bu3HaumTu Lini po3BUTKY, AKi CTOCYIOTbCA BCTaHOBJIEHMX NpiopuTeTiB Npobnem/obmexeHb. Po3pobutn
«[lepeBo uinen».

4. | BusHauuTy cTpaTerito €K 3 fonomoru B po3BuUTKY, Aka 6epe 4o yBarv pesynbratil aHasisy, BKovauu
MOTEHLiNHI 0OMEXXEHHSA, 3aCBOEHI YPOKM NMonepeAHbOro JOCBify, a TAKOXK TenepillHi abo 3annaHoBaHi ail
iHLWINX fOHOPIB.

YBATA! Lle 3aBOaHHsA BUKOHYETbCA NMLLE 415 NPOEKTIB, Wo diHaHcyoTbeA EK. Ana npoekTiB, AKi nigTpu-
MYIOTbCA iHLWMMY fOHOPaMK, HEOOXiAHO 3 ACYBaTU Ta BPaXOBYBATU CTPATETItO iX AOHOPCbKOI AOMOMOTH.
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3aBaaHHA 1. BusHaueHHA OCHOBHUWX YYaCHUKIB.
OCHOBHI KpOKY/ Npy NpoBefeHHi aHanisy yuyacHuKiB HaBefeHo y Tabn.4.1.2.

Tabnuysa 4.1.2

OCHOBHi KpoKI1 Nnpu NnpoBefeHHi aHani3y 3aiHTepecoBaHMX 0Ci6

TV HEOOXigHY iHpOpPMaLLito y CXeMy NPOEKTY.

Kpokn | 3aBpaHHA OuiKkyBaHi pe3ynbTaTn
1. Br3Hauutu 3aranbHy npobnemy abo cnpuAatTnmey | YcsigomneHo npobnemy ana po3nogineHHs
MOXMBICTb 4717 PO3BUTKY. pecypcis BiinoBigHoO Ao noTpeb npiopnTeTHUX
rpyn.
2. BusHauutm BCi rpynu, AKi 3auikaBneHriy (notew- Br3HaueHi BCi y4aCHMKM Ta OnmcaHi iXx OCHOBHI
LiiHOMY) NPOEKTi. XapaKTepUCTUKMN.
3. BusHauntu poni KoxKHOI rpynu, iHTepecu, NOBHO- | Bu3HaueHo poni KOXHOI rpynu yyacHuKiB (Linbo-
BaXKeHHA i MOX/IMBOCTI AN1A YYacTi y NPOeKTi Bi rpynu abo rpynu milleHi, KiHLeBi KopucTyBaui,
(cvnbHi Ta cnabki CTOPOHN). TpeTi 0cobn), ix iHTepecy, NTOBHOBAXEHHS Ta
MOXNMBOCTI (CUIbHI Ta CNabKi CTOPOHN).
4. Bri3HaumTn 06cArM cniBpobiTHULTBa abo KOH- Bri3HaueHo HanpAMY cniBpPOGITHULTBA (MOXVBI
®NiKT B3aEMOBIAHOCUH Mi>K YYaCHUKaMU. cninbHi Aii) Ta chepu KOHONIKTY iHTepeciB.
5. IHTepnpeTyBaTV pe3ynbTaTi aHanisy Ta BKaoun- | AHaniTMyHa 3anmncka 3a pesynbraTtaMu aHanisy,

AKa Ma€ CMOHYKaTh [0 HaNeXHOoro BUKOPUCTaH-
HA pecypciB BiANOBiAHO Ao noTpeb npiopuTeT-
HWUX rpyn; BUKOPUCTaHHA TaknX METOAIB ynpas-
NIHHA N KOOpAMHaLii, Wo CNpUATUMYTb BigMNoBi-
AaNbHOCTI Ta 3a/lyYEHHI0 YUYaCHWKIB; NpuAineHHA
HaneXHol yBarv KOHGNIKTY iHTepeciB yyacHUKIB
nif Yac po3pobKM NPOeKTY.

AHani3 yyacHVKiB 34iMCHIOIOTb 33 JOMOMOIOK MoZeni TPUKYTHMKA AioBux ocib ny6niu-
HOT MONITUKK, AKa HaBedeHa y nigpo3aini 1.1. CnoyaTKy BUABAAIOTb OCHOBHI 3aiHTepecoBaHi
CTOPOHM (YYacHKKIB), @ NOTIM BU3HAYalOTb O3HAKM MPOGEMU, OCHOBHI CKNaZiOBi Ta CTPYKTYpPY
HEeBJOBOJIEHHSA 3aiHTepecoBaHMX 0cCib. 11 uboro NpPoBoAATb KOHCYMbTaLii 3 3auikaBneHUMu
cTopoHamu. Lito po6oTy BUKOHYIOTb LUyKaloun BiAnoBifi Ha Taki 3anunTaHHs:
Ha saki 03Haku npobnemu BKa3yloTb 3aiHTEPECOBaHi CTOPOHN?
Yym He 3a0BONbHAE 3aiHTepeCcoBaHi CTOPOHU AiANbHICTb, AKa BXKe NPOBOAMMAch 3

po3B'A3aHHA Npobnemu?

AIKnM € cTyniHb 3narogu 3 NprBogy Npobnemu Ta i po3B'A3aHHA?
Hackinbku cknagHoto € npobrnema (icHyBaHHA He3roam 3 BM3HauyeHHA ii MacluTaoy,

ifen Ta Kputepiis)?

Y yomy BUABMAIOTLCA HOBI iHILiaTBM WOAO pO3B'A3aHHA Npobnemun?
Pe3ynbraTii aHanisy 3anucyioTb y CxeMy aHanisy yyacHuKiB (auB. Tabn. 4.1.3).
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Tabnuys 4.1.3

Cxema aHanisy yyacHUKiB - BNIUB 3arafibHUX npo6aem a6o moxxnusocren

YyacHUKM Ta iX OCHOBHI
XapaKTepucTukun

IHTepecu i BNAMB npo-
6nem

MoTeHuian i moTuBauis
A0 3anpoBajKeHHA
3MiH

Moxxnusi gii gna 3a-
[OBOJIEHHA iHTepeciB
y4acHUKiB

MewwKaHLui cena:

968 ocib,

3 Hux 1) gitn — 175 oci6;
2) neHcioHepwn — 387;

3) iHBanign - 48;
4)6e3pobiTHi — 167

1.HepocTtaTtHi 0b6caru Bo-
fo3abe3neueHHs popmy-
l0Tb COLianbHy Hanpyry B
ceni Ta He3a|OBOJEHICTb
MeLLIKaHLiB i AK pe3ysb-
TaT — MOX/IMBa emirpadis
HaceneHHs.

2.Hun3bKa AKiCTb NMUTHOT
BOAM 36iNbLLY€E 3aXBOpIO-
BaHiCTb MeLUKaHLiB cena.

MatoTb noTpebu y 36inb-
WeHHi obcAris Bogonoc-
TayaHHA | NOKpaLyaHHi
AKOCTI MUTHOI BOAW ANA
TOro Wo6 3HM3NUTUN 3aXBO-
PlOBaHICTb.

1.MoKpawmT AKICTb
BOAM LLIAXOM Perynsap-
HOrO KOHTPONIO Ta CaHi-
TapHOT OUNCTKM KPUHWLIb.
2. 3abe3neunTn LieHTpa-
nisoBaHe BoAoMNocTavaH-
HA | OUMCTKY BOAW 3 apTe-
3iaHCbKOI CBEPANOBMHMN.

CinbCbKui ronosa,
CinbCbKa paga

3aiHTepecoBaHUN 3HATU
coujianbHy Hanpyry B
ceni.

3auikaBieHN y BUCOKIN
[OBIpi MeLlKaHLiB cena
Ta NiATPUML AKOCTI KNT-
TA B ceni BignosigHo oo
noTpeb HaceneHHs.

1.Moxe oyonuti poboTy
i3 3any4eHHA KoLWTiB ANA
nobynoBu LieHTpanisoBa-
HOro BOAOMOCTaYaHHs.
2.Cnpuatnme B opopm-
JIeHHI HeoOXigHWX A0-
KYMEHTIB i opraHisauii
poGiT 3 NepeBopy cena

Ha LieHTpasi3oBaHe BOfO-
nocTayaHHs.
3.MNpoBeneHHA

po3 AcHIOBaNbHOI poboTH
cepep HaceneHHs.
4.OpraHi3aujida Ta npo-
BeIEHHA YaCTUHU PobiT
cunamm rpoMagm.

TynbunHCbKa paioHHa
OeprkaBHa agmiHicTpauia

3aiHTepecoBaHa B edek-
TVBHOMY BUKOHaHHI no-
BHOBaeHb, HopMani3auii
couianbHOro cTaHy cena.

CnpusaHHA y peanisauii
NPOoeKTYy LieHTpanisosa-
HOro BOAOMOCTaYaHHA y
c.CyBopiBcbke (noTpeba
Y 3MEHLLEHHi couianbHOil
Hanpyru B ceni)

1.MpuckopeHHA [O3BiNb-
HUX npoueayp.
2.BupineHHsa 6roo>KeTHNX
KOLWTIB AnA cnidiHaHCy-
BaHHA NPOEKTY.
3.BuKopuctaHHa ocHO-
BHWX NiAXOAIB A0 NOKpa-
LaHHA Bogo3abe3neyeH-
HA MeLLKaHLiB

c. CyBopiBcbKe B iHLWNX
cenax.

3aBgaHHA 2. AHani3 npobnem, nobynoea «[epea npobnemy.
Lle 3aBpaHHA BUKOHYETHCA 3@ TaKNUMU KPOKaMMu:

1. CTBOpeHHA rpynu And NpoBefeHHA <MO3KOBOTO LUTYPMY>».
2. [lpoBeaeHHs «MO3KOBOTO LUTYPMY» 3 METOIO BU3HAUYEHHSA CNUCKY Npobnem.
3. [obygosa «[lepeBa npobnemy.

4. ®opmynioBaHHs Npobnemu (onvc npobnemn).

Kpok 1. CTBOpeHHsA rpynu ANA NpoBefieHHA <MO3KOBOTO WTYpMYy».
«MO3KOBWI LUTYPM» — L& TPYMNOBUWI METO BUPOONEHHS ieil 3 BU3HAUEeHHS Ta PO3B'A3aHHA

npobnem.

[lnAa npoBeAeHHA LbOro MeToaly CTBOPIOIOTb FPYNY YYACHMKIB y cknagi 6 — 12 oci6 3 geny-
TaTiB, NPeACTaBHUKIB Gi3HeCY, aKTUBHUX rpomagAH, GaxiBLiB 3 TEMU OOroBOPEHHA Ta NOTEHLiN-
HUX 6eHediliapiB (KiIHLEBUX KOPUCTYBAYIB).
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Kpok 2. MpoBefeHHA «MO3KOBOIO LUTYpPMY».

«Mo3KoBUI WTYpm» NPoBOAATbL NpoTArom 60 — 90 xBunMH. Ha nouyaTtky 3axogy moge-
paTop 03HaNOMJIIOE YYaCHMKIB 3 TeMOK OO6roBOpeHHs, 3aBAaHHAM i NpaBuiaMn NPoOBefeHHA
«MO3KOBOTO LUTYPMY». 30KpeMa y4YacHMKM MatoTb BUCYBaTU iflel oo TeMy 0OroBOpeHHs, npu
LibOMy OO0B'AI3KOBOI YMOBOIO € 3a00pOHa KPUTKKYBATW BUCYHYTI ifei. KoxHy igeto notpibHo
CTUCNO 3anucyBaTh Ha gowui yn énin-yapTi. Y Takui cnocié yyacHMKM «MO3KOBOTO LUTYpPMY»
bopmytoTb CnCoK Npobnem, cepen AKX BUOMPAOTbCA NPIOPUTETHI.

BusHaueHHA npiopnTeTHNX NpobieM NPOBOAATb 32 OMNOMOIO0 OL{iHIOBaHHS.

[nAa npoBefeHHA OLiHIOBAHHA BCTAHOBIIOIOTb KPUTEPIT Ta MPUCBOIOKOTb IM YMCIOBI 3Ha-
YeHHsA. Pe3ynbTaTi OLiHIOBaHHA 3anNUCY0Tb Y MaTpuLtO pilleHb (Tabnuusa 4.1.4).

Hanpuknag, 3a pesynbrataMmm «<MO3KOBOTO LITYPMY» CPOPMOBAHO CMINCOK 3 TPbOX NPO-
6nem, AKi yMoBHO no3Haummo A,b,B. 1na ouiHky umx npobnem po3pobneHo Taki KpuTepii:

1. AKTyanbHicTb npobnemu (1-5 6anis).

2. CouianbHo-eKkOHOMIYHa 3HauywlicTb (1-7 6aniB).

3. MawTabHicTb i KOHKpPEeTHICTb (1-6 GaniB).

4. BupiwysaHicTb (1-5 6anis).

KoxHOMy KpuTepito MPUCBOIOIOTb YACIOBE 3HAUYEHHA Bi Min 4O max i 3anucyTb NOro 'y
Ay»KKax (min-max).

Tabnuys 4.1.4
MaTtpuus pilweHb

PiweHHsA (npo- | AKtyanbHictb | CouianbHo- MawTa6HicTb i | BupiwyBHicTb | 3Ba)keHa cyma

6nemn) npo6nemn €KOHOMi4YHa KOHKPEeTHiCcTb 6anis
3HauyLWicTb

1 2 3 4 5 6

A 4 6 4 5 m

b 5 5 3 5 103

B 3 7 4 4 108

Mpobnemu OLiHIOITb 3@ BU3HAUYEHMIY KPUTEPiAMM Ta BUCTaBNATb OLiHKM Y BiAnoBigHi
KoMipKu (auB.Tabn.4.1.4). MoTiMm 3BaXKy0Tb OLLIHKM KpUTEPITB 33 KOXKHOI NpobiaemMoto, BU3Haya-
I0Tb X CYMy Ta 3anm1Cyt0Tb Y CTOBMeLb 6 (0715 38aXXe€HHA OUiHKU NOMPIOHO i 3HaYeHHS NOMHOXUMU
Ha makcumasnsHo moxsuge). Npobnema(A), Aka Habpana Hanbinbluy 3BaxkeHy cymy (111 6anis), €
HanbinbL npiopuTeTHOIO | MOXe b6yTn BUObpPaHa AK NoYyaTKoBa.

Kpok 3. Mo6yaoBa «[lepeBa npo6nem».

Mobynosa «[lepeBa Npobnem» PO3NOUYNHAETLCA 3 BUOKPEMIIEHHS i3 HU3KM BM3HAYEHUX 3a
LOMOMOFOI0 «MO3KOBOIO LUTYpMY» Mpobiem noyaTkosoi npobnemu. MNoTim BM3HavaloTb Npobre-
MU (MPUYMHWK), AKI CIOPIAHEHI 3 MOYATKOBOI, i PO3MILLYIOTb X HUXKUE MOYATKOBOI. YMHHUKMK, AKi
€ 6e3nocepeHiMMN HacNigKaMn NOYATKOBOI Npobiemy, pPo3TaLloByoTh Bropi. Bci iHwWi npobnemu
YNOPAAKOBYIOTb aHAMIOMUYHNM YMHOM i 3€QHYIOTb CTPINIKaMK 3riIHO 3 MPUYMHHO-HACTIAKOB/MM
3B'A3KaMI.

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMIA
Y MYBSIYHIV COEPI: €BPOI'IEI7ICbI.(.I/II7I
BUMIP 01 YKPAIHU
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Cnncok 3aBaaHb 3 po3pobKku «[lepeBa npobriem» HaBeaeHO B Tabnuui 4.1.5.

Tabnuys 4.1.5

Cnuncok 3aBpaHb 3 po3pob6Ku «epeBa npobnem»

Kpokn | 3aBpaHHA OuikyBaHi pesynbTaTu
1. BcTaHoBNeHHA 3aLikaBneHnx oci6. O6roopeHHa | Cnucok npobnem, AKi TypOyoTb yUacHUKIB.
npo6em, AKi BBaXKaroTbCA 3aLiKaBleHMMN 0CO-
6amu (y4acHWUKIB) NPiOpUTETHUMMU.
2. 3i cnucky npobnem, BU3HayeHux y Kpoui 1, Bigi- Bu3HaueHo noyaTtkoBy npobniemy.
6paTtu ofHY NoYaTKOBY Mpobemy.
3. BusHaunti npobnemu, AKi MaloTb BigHOLLIEHHSA Br3HaueHo npob6remu, AKi MaloTb BifHOLEHHSA
[10 NOYaTKOBOI Npobnemu. [10 MoYaTKoOBOI Mpobnemu.
4, Mouatun 6ynyBaTy giarpamy «[lepeBo npobnemy. 1). Mpobnemu, sKi € 6e3nocepeHIMN NPUYMHA-
MU MOYaTKOBOI NPO6IEMM, PO3MILLYIOTb 3HK3Y.
2). Mpobnemu, AKi € NPAMUMMK HACAiIgKaMK noYaT-
KOBOI Mpo6nemu, PO3MiLLyOTb Yropi.
5. Po3milLeHHs iHWKX npobnem, siki MatoTb Bif- Po3milLeHHA BCix npobnem, AKi 3aHeceHi 1o
HOLLEHHA [0 NPUYKH i HacniaKiB. MprnunHwy, AKi Cnncky npobnem.
CNPUYUHAIOTD OMH HaCNifOK, PO3MILLYIOTb Ha
Of1HOMY PiBHi diarpamu.
6. 3'epHariTe Npobnemu CTpinKamu 3rigHo 3 Npu- Po3po6neHo NoyaTKoBUiA BapiaHT fiarpamu
YMHHO-HaCNAKOB/MM 3B A3KaMU. «[lepeBo npobnemy.
7. MpoBeniTb 06roBOpPeHHs NOYaTKOBOrO BapiaHTa | BusBneHo npobnemu, siki He BKOYEHi y moyat-
«[lepeBa npobnem» 3 3aiHTEpeCcoBaHMM 0CO- KOBWIN BapiaHT giarpamu. [lonoBHeHO fiarpamy.
6amu.

Mpuknag «[epeBa npobnem» HaBefeHO Ha PUCYHKY 4.1.1.

Kpok 4. DopmyntoBaHHA npobnemu (onuc npobnemm).

Mpobnema Mae 6yTn onrcaHa NPOCTO, NPO30PO i KOHKPETHO. B onuci npobnemun matoTb
6yTu BigNoBIAi Ha TaKi 3aNUTaHHSA:
Lo ctaHOBUTbL NPO6GEMy, Ha PO3B'A3aHHA AKOI Oyaie CNPAMOBAHO NPOEKT? (KOPOTKO
onucytoTb Npobnemy iT NONITUYHWUIA, NPABOBWIA, COLliaJIbHO-EKOHOMIYHWIA, TEXHIUHWIA,
KYNbTYPHWIN KOHTEKCT, BKa3yloTb Macwwtab i Bnans npobnemu).

1.

2. Yomy 3'ABmnaca npobnema? (3a3HayaloTb CUMMTOMMU | MPUYNHN NMOABK Npobnemn).

3. Koro cTocyeTbca npobnema?(onmncytoTb 3aLikaBeHi CTOPOHU Ta iX iHTepecwh).

4. Lo Bxe pobunocs 3 po3B’A3aHHA Li€i npobnemu i YoMy He BAANOCA [OCATHYTU Mo-
3UTUBHUX pe3ynbTaTiB? (MonepeaHin focBia).

5. Lo 6yge, AKwo npobnema He 6yae po3B'A3aHa? (06rPyHTOBYETbCA BaXKUBICTb NPO-

6nemu Ta MOXNMBI HAacNigKK).

Ina onvcy npobnemun HeObXiAHO BUKOPUCTOBYBATU NEPEKOHIINBI apryMeHTV, AKi MOBVHHI Mic-
TUTW KiNbKICHI Ta AKICHI MOKa3HUKY, KOHKPETHI Ldpw i GaKkTh (419 LbOro BUKOPUCTOBYITE CTATUC
TUYHI fiaHi, MaTepiany aHaniTMYHKX JOCSTiAPKEHb Ta ONUTYBaHb NOTEHLiNHUX 6eHediLiapi | ekcneprTiB).

B onuici npo6nemun NokasyoThb i1 y3rog»KeHicTb 3 HaLioOHaNbHUMM, PEFiOHANTIbHVIMM | MicLe-
BVMMW CTpATeriyHMMm NpioputeTtamu Ta npiopnteTtamm JOoHopa.

Mpu onwnci npobnemn cnig yHUKaTV CKNagHWX COBOCMONYYEHb Ta CKMagHOMiAPAAHNX
peueHb, MepeBaHTaXXeHHA TEKCTY cneundiyHO TEPMIHONOTIEN.

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMI
Y NYBAIYHIN COEPL: €BPOMENCbKUA
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Hacnigok 1: [ina .
4 ',El,n Hacnigok 2:
MeLlKaHLiB
L . 3pocTaHHA
ropbucroi micueBocTi .
33aXBOPOBAHOCTI
€ 3arposa BN .
Aiten i couianbHo
3aAMwunTnCcA bes
BPAa3/IMBUX rpyn
BOAM

Mpo6nema: IcHyoue
BoA03abe3neyeHHn
He 3a40BOJIbHAE
noTpebu HaceneHHn
3a obcArom i akicTio

MpwuumnHa 1:
P . MpuumnHa 2: HM3bKa
HepoctaTHi 06carn . .
AKICTb NUTHOI BOAU
BoA03abe3neyeHHsn
=
\ | \ \ |
. CKnagHictb V. .
LLlopiyHe . . Bucokunm smict Bucokum
byaiBHMLTBa Bucoka . . .
3MeHLUEeHHA . HiTpaTiB y piBeHb
R HOBWX KPUHULb YKOPCTKICTb o
06’emy BOAM Y .o KPUHUYHIN NnoKasHuKa
Ha ropbucTii BOAM . .
KPUHULAX . . BOA KON-iHAaeKcy
MiCLLeBOCTi

l |

CinbcbKoto pagoto He YnHHe
Mig3emHi BOAOHOCHI npoBoAnTbCS poboTa 3aKOHOAAaBCTBO € Morana sikicTb BOAN
wapv 3ansraiotb Ha 3 BCTaHOBIIEHHS HeeqaeK'rM_EHMM Ans Mae HU3bKMIA
BENUKiN rMnbuHi 25- nxepen 3anobiraHHs noniTYHN
35m 3abpyaHeHHs Ta BUKOPUCTaHHS npioputeT
NOM’ SIKLLEHHS BOAM 3abpyaHeHOT BOAM

Puc. 4.1.1. «JepeBo npobnem» Bogo3abesneueHHa xutenis c. CyBOpiBCbKe
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HaronowyinTte Ha MOXNMBOCTAX, AKi 3ABNATHCA, KONU npobnema byne po3s’A3aHa. 3a-
MiCTb JOBFMX OMNMCIB BUKOPUCTOBYITE Tabnuui Ta giarpamu.
Mpobnemy dopmMyntoloTb Tak, abu Ti nerko 6yno nepeTBOPUTK Y Lini Ta 3aBAaHHSA.

3aBpgaHHA 3. BusHaueHHs Lineli, nobynosa «[epesa Uinen».

Linb — ue manbyTHIN 6axaHWI CTaH icHytoUOoi Npobnemu.

BusHaueHHA Uinen npoBoAUTbCA LWNAXOM KOHBepTauil HeraTMBHUX cuTyauin «[depeBa
npobnem» y NO3UTUBHI CUTYaUil, AKi € 6axkaHUMK i peanicTuyHUMK (AnB.Tabn.4.1.7). Mpwn ubomy
NMPUYNHHO-HACNIAKOBI 3B'A3KM NepeTBOPIOITLCA Y 3BA3KU MiX 3aco6amm i gocarHeHHAMN. 3a
HeobXigHOCTI LiNni nepernafanTbCA Ta YTOUHIOIOTLCA, @ HEMPUNHATHI YCyBalOTbCA.

Cnncok 3aBaaHb 3 po3pobku «[lepeBa uinen» nogaHo B Tabnuui 4.1.6.

Tabnuya 4.1.6

Cnuncok 3aBAaHb 3 po3po6ku «lepeBa Winemn»

Kpokn | 3aBgaHHA

OuikyBaHi pesynbraTi

npo6siem Ha NO3UTUBHI.

1. 3MiHWUTK BCi HeraTuBHi GopMystoBaHHA aHanisy

Cnncok 6axkaHuX i peanbHUX Linen.

LeBUMU JOCATHEHHAMM (pe3ynbTaTtamum).

2. MepeBipUT B3aEMO3B'A3KM MiXK 3ac06aMM i KiH- 3abe3neyeHHsA NPaBUIbHOCTI BCTAHOBNEHHSA

B3aEMO3B A3KIB MiX 3acobamu | pe3ynbraTamu.

HeobxiaHoCTi).

3. YTouHUTH GopMystoBaHHA Linen, AoAaTU HOBI
uini, BUAAnuTK Uini, AKi He € NPUAHATHUMMN (33

«[lepeBo uinen».

Mpyknag nepeTBopeHHA Npobnem Bogo3abesneyeHHs xuTenis ¢. CyBopiBCbKe Y Lifi

HaBefeHo B Tabnuui 4.1.7.

Ta6bnuua 4.1.7

Big npo6nem po uinen

Mpo6nemn

Lini

IcHytoue Bogo3abesneyeHHs
He 33a[0BOJIbHAE NOTPEOM HaceNneHHA 3a 06CAroM i
AKICTIO

BO,EI,O3a6e3I'IeLIEHHF| 3a40BOJIbHAE n0Tpe6|/| HaceneH-
HA cena, SMeHLWYETbCA KinbKicTb 3axBOplOBaHb

HepocTaTHi 06¢cAarv BogosabesneyeHHs

Bopo3abe3sneueHHs 34iCHIOETLCA Y MOBHOMY 06CA3i
BiANOBiAHO A0 NOTPeb HaceneHHs i Hopm 3abe3ne-
YEHHA BOJOI

LLlopiyHe 3MeHLWeHHA NMTHOI BOAN Y KPUHNLAX

CKnagHicTb 6yaiBHMLTBA HOBYX KPUHWLb Ha ropoumc-
Til MmicueBoCTi

LleHTpanizoBaHe Bogo3abesneyeHHs 3 CBEPANOBUHM

Hun3bKa AKiCTb NUTHOI BOAN

AKicTb NUTHOI BOAW BignoBigae Bumoram [lep»kaBHOro
CTaHAapTy

Bricoka »opCTKiCTb BOAM

Bucokni BmicT HiTpaTis

Bucokni piBeHb MoOKasHMKa Kon-iHOeKCy

LleHTpanizoBaHa ouncTka Boau

Po3pobnatoun «[lepeBo Uinen», HeobXigHO BM3HAUYNUTHK, L0 XOUeMO 3p00uTH i Ans Yoro.
Mpuknag «[epeBa uinen» HaBefeHO Ha PUCYHKY 4.1.2.
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4.2. ETAN IAEHTUO®IKALII

Ha ubomy eTani dopmynioloTbca NoyaTKoBi ifel MpoeKTy, AKi MaloTb 6a3yBaTnCA Ha Ha-
LioHaNbHUX i perioHanbHKX NpiopuTeTax Ta Linax i BUMorax goHopa.

YBATA! Ha ybomy emani po3no4uHaemsca opmys8aHHsA 102iKo-cmpyKkmyp-
Hoi Mampuuyi (Ous. niopo30in 3.3) ma koHyenyii npoekmy.

Cnucok 3aBaaHb eTany igeHTndiKalia HaBefeHo B Tabnuui. 4.2.1.
Tabnuysa 4.2.1
Cnncok oCHOBHUX 3aBAaHb eTany lgeHTndikadis

Ne 3aBAaHHA

1. OpraHi3oByBaTV KOHCY/bTaLil 3 OCHOBHVMMU YYacHUKaMW (3aiHTepecoBaHUMK ocobamu), 3abe3neunTi ix
AKTVBHY yYacTb Y Npoueci NPUAHATTA pilleHb.

2. BusHaunTtu igei (BapiaHTy) NPOEKTY, AKi y3rofXXyloTbCA 3 NpiopuTeTaMm PO3BUTKY pPerioHy, KpaiHu, Ao-
Hopa.

3. BinibpaTtu ifei npoekTy, BU3HAUNTN MeTY Ta LiNli NpOeKTY.

4. OUiHUTN OCHOBHI aTPMBYTN CUCTEMU AKOCTI NPOEKTY: aKTyaNbHiCTb, 3AiINCHEHHICTb, epeKTUBHICTb Ta

HasieXXHe ynpasiiHHA.

3aBgaHHA 1. OpraHisaLia KOHCYNbTaLil 3 OCHOBHVMY YUYaCHMKaMU (3aiHTepecoBaHUMM
CTOpPOHaMWM).

YBATA! [IposedeHHA nocmilHUX KOHCYynbmauil i HanazooxeHHA 0ianoy Mix
3ayikassieHuUMu CmMopoHAmMu Wo00 dKkmyasbHUX NUMAaHb 0epXXasHoi NOAIMUKU €
0608’A3K08UM esleMeHMOoM Nnpoekmia y cepi nybaiuHoi nonimuku.

Tabnuusa 4.2.2
FonoBHi 3aBAaHHA ANA NpoBeAeHHA KOHCYNbTal il i3 3alikaBneHMN CTOPOHaMu
Ne 3aBAaHHA
1. HapaTu 3aiHTepecoBaHUM 0cobam iHpopMaLLito WOoL0 MOXKIIMBUX BapiaHTIB po3B'A3aHHA Npobrnemu.
2. 3'AcyBaTU 4yMKM Ta OCBIA 3aiHTEPECOBaHMX OCi6 OO0 NPOEKTY.
3. 3anyumnTi Ta 3a0XOTUTY [0 PO3POOKM MPOEKTY NPeACTaBHYKIB 3aiHTepecoBaHMX ocib.
4, BuaBuTy no3uuii pisHUx 3aiHTepecoBaHMX OCi6 WO NPOEeKTY.

3aBpaHHA 2. BusHaueHHsA igen npoekTy.

PO3POBIEHHA TA YMPABJIHHA MPOEKTAMM
¥ MYBAIUHIN COEPL: EBPOMENCHKMIA 4 1
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BusHaueHHA igen (BapiaHTiB) NpoeKTy 34ilcHI0Tb Ha ocHoBi JICTT (amB. nigpo3gin 3.2),
BPAxXOBYOUM BUMOTY JOPEYHOCTI (@KTyasnlbHOCTI), 34iINCHEHHOCTI Ta CTinkocTi (Tabn.4.2.3). Y pe-
3ynbTaTi BUKOHaAHHA LibOro 3aBaHHA GopMyIoTb CUCOK ifeli (BapiaHTiB NMPOeKTY).

Tabnuysa 4.2.3
CnuncoK BUMOr 0 pOo3po6KM igel NpoeKkTy
Ne Bumoru popeyHocTi
1. MpoeKT Mae BifnosifaTy peanbHUM noTpebam KiHLEeBMX CrioxmnBaudis (6eHediliapiB) 3 ypaxyBaHHAM
iHTepeciB i MOXNNBOCTEN iHLWKX 3aiHTepPeCcoBaHNX OCi6.
2. 3apoBoneHHs noTpeb 6eHediliapiB 3AINCHIOETLCA LWNAXOM YNPOBaAXeHHA 0bpaHoi cTpaTerii.
3. MpoeKT Mae BignoBsigaTi CTpaTeriyHnM LiiAM opraHisauii-joHopa Ta npiopuTeTam perioHasbHOro PO3BUTKY.
4. 3anyyeHHs 6eHediliapiB 4O NnaHyBaHHA NPOEKTY Ha NMOYaTKOBI CTaaii;
NpoBefeHHA feTaNbHOro aHanisy npobnem.
5. O60B'A3KOBE NPOBEfEHHA JeTalbHOro aHanisy npobnem.
6. YiTke BU3HaueHHs Uinel 3 no3uuii KopucHocTi ansa 6eHediuiapis.
Bumorwm 3giiicHeHHOCTI
1. 3annaHoBaHi Liifi IPoeKTy MatoTb 6y TN AOCAMHUMI B YMOBaX, AIKi CKITa/IMCA Ha MOMEHT BUKOHAHHSA MPOEKTY.
2. BignosiganbHa opraHisauisa Ta opraHisauii-BMKoHaBLi (NigpAAHMKN) NPOEKTY MaloTb CMPOMOXHICTb
BMKOHATN NPOEKT ePeKTUBHO.
3. Llini Ta pe3ynbTaTvi NPOEKTY NOriYHi Ta BUMipIOBasbHi.
4, Pr3unku i npunyLyeHHA BpaxoBaHi.
Bumora criikocTi
1. MicnA 3aBepLUeHHA NPOEKTY OTPUMYBayi AOMOMOrY MPOAOBXKYIOTb OTPUMYBATU KOPUCTD Bifi pe3ynb-
TaTiB NPOEKTY.

3aBpgaHHA 3. Bigbip inei npoekTy.

Ak BigOUpatoThb igeto NpoeKkTy (MpoLec Bigbopy).

Binbip ipei npoeKkTy NpoBoAATb 3i CMWCKY ifel NPOEKTY, PO3PO6SEHOro MiCNA KOHCYb-
Taui i3 3aiHTepecoBaHVMN CTOPOHaMK, BUKOPUCTOBYIOUM OCHOBHI aTpUOYTN CUCTEMU AKOCTI
npoekTy. [na Luboro BUMoru 1o atpmbyTiB CUCTEMU AKOCTI MPOEKTY NEPETBOPIOIOTL Y BiAMNOBIA-
Hi KpuTepil ANA oUiHIBaHHA. KOXXHOMY KprTepito NPUCBOIOIOTb KiflbKiCHe 3HaUeHHA Ta 34iNCHIo-
l0Tb OLiHKY. 3a pe3ynbTaTamy OLiHIOBaHHS GOPMYIOTb MaTpULio pilleHb (auB. Tabn.4.1.4) Ta Bu-
6upatoTb HalrKpaLly ifelo NPoeKTy (Hanbinbwa 3BaXkeHa cyma 6aniB). LLlabnoH maTpuui piweHb
ifen NpoeKTy HaBeAeHo y Tabnuui 4.2.4.
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Tabnuysa 4.2.4

MaTtpuua piweHb Big6opy igei npoekTy

Bopa melukaHuam ropbuctoi
MiCLIeBOCTi NoAaeTbCsl 3riAHO
3 norpebamu

3MeHLUEeHHs1 3aXBOploBaHb
aiTen Ta coujiansHo
BPa3nUBUX rpyn

MokpalyaHHs
BO03a6e3neceHHs
MeLlKaHUiB cena

Bopa nocravaetbes y
noBHOMY 06cA3i BignosigHo
Ao notpe6

OpraHizoBaHo
LieHTpanisoBaHe
BoJ03aGe3neyeHHs

AxkicTb BOAM Bignosigae
BuMoram [lepxcraHaapTty

3abeaneyeHo ouncTky Ta
XNopyBaHHS BOAN

3abeaneyeHo eheKTUBHUI
perynsipHuin KOHTpOrb 3a
AKICTIO BOAN

PosBigaHo
nig3emMHi
[xepena Boau i
BCTaHOBJIEHO
nebet Boan

MNpo6ypeHa
cBepanoBvHa

MNobynoBaHa
BOAOHanMipHa
Bexa

CtBOpeHa
Mepexa
BOoANOCTa4YaHHA

CTBOpPEHO
niaNpUeMCTBO
BOAMNOCTaYaHHs

Cinbcbka
paga
cTBOpMna
KOMicito 3
KOHTPOIo
BOAN

Puc. 4.1.2. «[lepeBo uinel» Bogo3abesneyeHHs xutenis c. CyBopiBcbKe
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Ipei npoekTy

KpuTepiin popeu-
HOCTi

Kputepin 3gin-
CHEHHOCTI

Kputepin cTin-
KOCTi

3Ba)keHa cyma
6anis

Yci kputepii Binbopy € KOMMNEKCHNMU | CKNAAaTbCA 3 HU3KU NOKA3HMKIB, AKI PO3KpUBa-
t0Tb 3MICT BifNOBIigHOIo KpuTepito. Y Tabnuui 4.2.5 HaBefeHo KpuTepii Ta CTaHZAPTU MOKa3HKKIB
AKOCTI, AKi 3acTOCOBYIOTbCA EK AN1A OLHKM IHAMBIAYaNbHUX NPOEKTIB. IX MOXHa BUKOPUCTOBY-
BaTV ANA NPUCBOEHHA KpUTEPiAM BUOOPY ifen NPoeKTy KiNbKiCHMX 3HaUeHb.

Hanpuknag, KpuTtepin gopeyHOCTi (aKTyanbHOCTI) GOPMYETbCA 3 TPbOX CKIafoBMX:
1. MNPOoEKT y3rofKyeTbCa i NiATPUMYE NOMITUKY PO3BUTKY Ta CniBpob6iTHMLTBA €K; 2. MNpoeKT
Y3rogKyeTbca i nigTpumye nonitnky Ypaagy; 3. OCHOBHI YYaCHUKM MPOEKTY YiTKO BU3HauyeHi,
NpoaHani3oBaHO MUTAHHA PIBHOCTI Ta IHCTUTYLINHOrO NOTEHUiany, NpPoAeMOHCTpPOBaHa Biano-
BiJaNbHICTb MiCLIeBMX OpraHisaLii.

KoxHa i3 unx cknagoBux MiCTUTb KiflbKa YAHHMKIB. Tak, cknagosa 1 BpaxoByeE , LWO:

1.1.1aea npoeKTy y3roa»KyeTbCA 3 NOMAITUKOK PO3BUTKY EK;

1.2. [pOeKTHWI Niaxig € NPUNHATHUM PILLEHHAM Y KOHTEKCTi PO3BUTKY;

1.3. 1geq y3rogXyeTbCA 3 HaLiOHaNbHUMK CTPATEriYHUMN NPIOPUTETAMN PO3BUTKY.

[IlnAa Toro wo6 NpucBOoiTM KpUTEPIto JOPEUYHOCTI KiflbKiCHe (UMCNOoBE) 3HAUEHHA, CNOYaTKY
NOTPIOHO BM3HAUNTM BCi CKNAZOBI Ta iX YAHHUKN. [OTIM BUXOLAUN i3 3HAUYLLOCTi YNHHWKA, NPU-
CBOITU NOMY UMCIIOBE 3HAUYEHHA, CYMa YNCITOBMX 3HaYeHb YMHHIKIB Byfe BU3HauaTu KinbKicHe
3HaYeHHsA BiANOBIQHOI CKNagoBoI. AHaNOriYHiI AiT NPOBOAATLCA 3@ KOXKHOW CKnagosoto. Jani
KinbKiCHi 3HaUeHHA CKNagoBUX [OAAKTbCA, OTPUMAHWUA pe3ynbTaT Oyae CTaHOBUTW YMCIIOBE
3HaYeHHA KpuTepilo.

3aBpaHHA 4. OuiHKa OCHOBHMX aTpPUOYTIB CMCTEMU AKOCTI MPOEKTY.

OuiHKa OCHOBHUMX aTPUOYTIB CUCTEMU AKOCTI NPOEKTY — aKTYyaNbHOCTi, 34iNCHEHHOCTI,
edeKTUBHOCTI Ta HaNeXHOoro yrnpasiHHA 3[iICHIOETbCA 3a NMOKa3HMKaMW, WO HaBeAeHi y Tabnu-
ui 4.2.5.

Tabnuys 4.2.5
Cucrtema BU3HaYe€HHA AKOCTI NPOEKTY
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AKTyasnbHiCTb

[poeKT BignoBiaae BU3Ha-
YEHUM | NPIOPUTETHUM MO-
Tpebam

3nifCHEeHHICTb

MpoeKT po3pobsieHo Ha-
JIEXHVIM Y/HOM i BiH 3a6e3-
NeynTb AOCATHEHHA CTiMKOI
KOPUCTI ANA LifIbOBUX rpyn

EpeKTMBHICTb | HaneXHe
ynpasniHHA

MpoeKT 3abe3neuye no-
CAFHEHHA 3aniaHoBaHOI
KOPWCTI 1 yNpaBNA€ETbCA
HaNeXHVM Y/HOM

Y3ropXyeTbca Ta NigTpumMye
NoniTUKY PO3BUTKY i CNiBPO-
6iTHMLTBA EK

Lini (meTa, uinb npoekTy i
pe3ynbraTi) i poboya npo-
rpama (Buau pooiT) € YiTKn-
MW i TOriYHMMKM Ta BiANoO-
BiJalOTb YiTKO BM3HAYEHUM
notpebam

12

[MpoeKT 3anuwaeTbca
aKTYaNnbHUM i 3[iNCHEH-
HUM

Y3roa»KyeTbca Ta NigTpumye
NosiTUKY ypAdy-napTHepa i
BiANOBIAHI CEKTOpanbHi Npo-
rpamu

Pecypcu i BugatKkm uitko
chopmMynboBaHi, NPOEKT €
$IHAHCOBO XMTTE3AATHUM i
Ma€ MO3UTVBHY EKOHOMIYHY
Biggavy

13

3abe3neuyeTbca AOCAr-
HEHHA Ljinen NpoeKkTy

OCHOBHI y4aCHUKM i LinboBi
rpynu YiTKO BM3HAYeHi, npo-
aHani3oBaHO NUTAHHA PIBHO-
CTi Ta IHCTUTYLINHOMO NOTEH-
Liany, NnpoAeMOHCTpOBaHa
BiAMOBIAANbHICTb MiCLEBUX
opraHisauin

KoopaunHauia, ynpasniHHA i
diHaHCOBI yMOBU € 3pO3yMi-
MW Ta CNPUATANBAMM ANA
IHCTUTYLINHOrO YKpinaeHHA
1 MOCKNEeHHA BiaNoBiganb-
HOCTI Ha MicLAxX

14

YnpaBniHHA NPOEKTOM
3[iNCHIOETbCA Hanex-
HUM YNHOM TUMM OCO-
6amu, siKi HecyTb Npsimy
BiANOBiAaNbHICTb 3a
BUKOHaHHSA poo6iT

Mpobnemu HaneXxHUM YNHOM
npoaHanizoBaHo

Cncrtema MOHITOPUHTY i
OLIiHKW, @ TaKOX 3aX0An 3
NPoBeAEeHHA ayAnTy € YiTKN-
MW i NPAKTUYHVMMA

15

EdbekTuBHO BUPILLYIOTb-
CA NUTAHHA XNTTE3AAT-
HOCTi

lNpoBefeHo oLiHKY YPOKiB,
AKi 3aCBOEHI Ha 6a3i oTprMma-
HOro AOCBIAY i B3aEMO3B A3KY
MiX iHLLMMKW NOTOYHUMIK/
3annaHoBaHMMM MpoeKTaMm
abo nporpamamu, i BKJloUeHi
[0 cxemu BUbopy cTpaTerii

10

Prsnkn/npunyLeHHa yitko
BM3HAYEHO, @ TAKOXK BMPO-
Ba[ KEHO HasleXHy cnctemy
YNpaBniHHA pU3uKamu

16

KepiBHUK cekTopy €K
3aCTOCOBYE NPUHLUMNN
HaneXHoI NPaKTUKM
ynpaBniHHA NPOEKTOM

1

MpoeKT € 06r'pyHTOBAHUM i
PKNUTTE3QATHMM 3 €KOJOTiY-
HOI, TEXHIYHOI Ta coLianbHOT
TOYOK 30py

Lxepeno: €gponeticoka Komicis. KepisHUUMB0 3 ynpasiiHHA NpOeKMHUM YUK/TOM.

KoXXHOMY NoKa3HMKY NPUCBOIOETLCA KinbKiCHe 3HaYeHHA min-max, Ta 3a NPoCToto abo

3BaXKEHO CYMOI0 BM3HAYaloTb BapiaHT MPOEKTY, AKMI Habpas HanbinbLe 6anis. Mpun LboMy KO-
PUCTYIOTbCA B3aEMO3B A3KOM MiX MOKa3HMKaMU (KpUTEPIAMM) OLIHKM Ta NIOTIKO-CTPYKTYPHOIO
MaTpuLeto. KoHuenuilo NpoeKkTy, sika Habpana Halnbinbwe 6anis, NpUNMaoTb AnA noJanbLol
PO3pPOOKM — CTBOPEHHSA NOTIKO CTPYKTYpHOI MaTpuui (JICM) i geTanbHOro nnaHy gin.

Po3po6ka JICM. lMicna po3pobkm «[lepeBa Linen» CTBOPIOOTL JIOFKO-CTPYKTYPHY Ma-

Tpuuto JICM) npoekTy (auB. Tabn.3.3.1).
Cnncok 3aBaaHb 3 po3po6bkn JICM HaBegeHo B Tabnuui 4.2.6.

Tabnuysa 4.2.6

Cnuncok 3aBAaHb 3 po3pO6KIM NOriKO-CTPYKTYPHOI MaTpuLi

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMIA
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Ne 3aBAaHHA

1. 3anoBHiTb nepwmi ctoBnewb JICM (tabn.3.3.1) pyxailouncb 3ropu JOHU3Y.
YBATA! BukopucToByiiTe gns uboro «[lepeso uinen».

2. MepeBipTe noriky iepapxii MeTu, Ljini NPOeKTY, pe3ynbTaTis, Aill i 3acobiB.
A. flKWwo 3anncaHa norika BTpy4YaHHA € 3a40BiNbHOI0, NepexoabTe J0 HACTYMHOro 3aBAaHHA.

b.AKwo norika BTpyYaHHA He3a0BiNbHa — NOBEPHITbCA A0 3aBAaHHA 11 NOBTOPITb Ail AOTPUMYIOUNCH
NOTiKM OOCATHEHHS METU i Lini.

3. 3anoBHiTb cToBneub «[pUNyLWeHH:A | PU3NKU» PyXatouncb 3HM3Y 4Oropu | AOTPUMYOUNCH TOPU30H-
TaNIbHOI NTOTIKM Mi>K MePLUVM | OCTaHHIM CTOBMLAMMU.

4. 3anoBHITb APYrUN | TPETIN CTOBMLi MaTPULi Ha BCiX PiBHAX iEpapxii NpoeKTy —MeTa, Linb, pe3ynbraty,
Aii. CnoyaTKy BM3HAYa€ETbCA | 3aNNCYETbCA MOKA3HMK, NOTIM — AXKepesio NepeBipKu.

Mprknag dparmeHTa NOriKO-CTPYKTYPHOI MaTpuLli, po3pobneHoi ana NpoekTy Bofo3abes-
neueHHs c. CyBopiBcbke TyNIbUMHCHKOrO parioHy BiHHMLbKOT 06nacTi, HaBegeHo y Tabnuui 4.2.7.

Jloriko-CTpyKTypHa MaTpuuA NpoeKkTy

Tabnuys 4.2.7

Onuc npoeKkTy
(norika BTpy4aHHA)

06 eKTIBHO BUMiploBa-
Hi NOKa3HUKM JOCAXK-
HoCTi

(ingnkaTopn)

[xepena nepesBipku
(AK, Konum i Kum 6ype
3pinicHIoBaTuUCA 36ip
iHpopmauii)

MpunyweHHs i pusnkn

MeTa

CouianbHa mobinizauis
XUTeniB Ans NoKpalyaH-
HS1 AKOCTI XXNUTTSA B

c. CyBopiBcbke

CinbcbKa paga i
CinbcbKunii KomiteT
«pomaga» nposenu
3axoau 3 couianbHol
MoO6inizauii xutenis ans
nokpalLlaHHA AKOCTi BO-
[onoCTayaHHs.

CinbCbKui KomiTeT
«pomapa» 3i6paB iH-
dopmalito npo naroy
yyacTb XKUTENiB y NoKpa-
LaHHi Bogo3abesneueH-
HA cena.

Lini npoekTty
MoKpawmTn Bogo3abes-
neyeHHA MeLLKaHLiB C.
CyBopiBCbke

1. Yci melwKaHUi cena
(100%) 3ab6e3neyueHi NnT-
HO'0 BOOI0.

2. AkicTb BOAN (Kop-
CTKICTb BOAU-HOPMa

7 Of.;BMICT HITpaTIiB —
HopMa 45 mn/ Ky6. am;
NOKa3HUK Kon-iHaeKcy
- Hopma 10 oa.) Bigno-
Bi[la€ BCTAHOBJIEHUM
[epcTaHZapTam.
3.TpuBanicTb 1 pik.

MNpoBeaeHHsA WoTUX-
HeBOro aHanisy npo6
BO/IM Ha BU3HAYEHHA 1T
AkocTi. OnepaTop BoAoO-
nocrayaHHA pasom 3 CK
«[pomaga» NnpoBoAATbL
LOTUXKHEBUI aHani3
npo6 Boau i nogaTb
LLOMiCAYHWN 3BIT y pa-
NOHHY AepcaHenigem-
Cnyx0y.

CinbCbKun KomiTeT
«[pomapa» i cinbcbka
paga 3anyumnu BCi 163
[OMOrocrnogapcTaa Ao
yyacTi y NpoeKTi BOJo-
3abe3neyeHHs cena i pe-
ryNAPHO KOHTPOMIOITb
SAKICTb BOAW.

Pesynbrar 1.

3anyyeHHs XuTenis cena
[0 y4acTi y CTBOPEHHI
LleHTpanizoBaHOro BOJ0-
nocTavyaHHA

163 pomorocrnogapcTaa
3roAnnnch Ha diHaHcy-
BaHHA YaCTUHM BUAATKIB
Ha CTBOPEHHSA LieHTpani-
30BaHOro Bojo3abesne-
YeHHA cena.

Yropa Ha diHaHCyBaHHA
pOGIT 3i CTBOPEHHA LieH-
Tpani3oBaHoOro BOAOMOC-
TauyaHHA, AKa nignucaHa
npegcTaBHMKaMm OMO-
rocnofapcTs.

Yci 163 gomorocno-
JapcTBa 3rogunmnch Ha
yyacTb y NpoeKTi.
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lpodoexerHHa mabnuyi 4.2.7

Pesynbrar 2.
3abe3neyeHo LeHTpani-
30BaHe BOJOMNOCTaYaHHA
Kutenis cena

Jomorocnogapctsa (163)
i 06'€KTU coLlianbHOro Ta
BMPOGHMYOro Npm3Ha-
yeHHs (7) 3abe3neyeHi
AKICHOO BOAOI0.

3BiTHI MaTepianu cinb-
CbKOI pagu i onepatopa
BOAOMOCTaYaHHS.

OnepaTop BogonocTa-
YaHHA npauioe epeKkTrB-
HO i 3a6e3neuye AKicHO
BO/I0l0 BCiX aOOHEHTIB
uinono6oso.

Pesynbrar 3.
3abe3neyeHo OUNCTKY Ta
XNOopyBaHHA BOAM

OnepaTop BogonocTa-
YaHHs 3abe3nevye oumncT-
KY | XIOpyBaHHA BOAM
3rigHo 3 [lepxaBH1MK
CcTaHZapTamu, AKICTb
BOJWN 32 XOPCTKICTIO — 7
Of,., BMICTOM HiTpaTiB —
37 MN/Ky6.0M; NOKa3HUK
Kon-iHgekcy — 9 og.

KypHan o6niky 3axopais

3 OUYNCTKM i XJIOPYBaHHA
BOAW, BefeTbCA oneparo-
poM BOONOCTauaHHs.

OnepaTop BOogOMNOCTa-
YaHHA PerynapHo 3rigHo
3 pernameHToM NpoBo-
LOVTb 3aX0AM 3 OUNCTKM i
XJIOPYBaHHA BOAM.

Pesynbrar 4.
3abe3neyeHo perynap-
HUI KOHTPOSb 3a AKICTIO
BOAW.

CinbCbKnIn KOMITET
«[pomapga» i cinbcbka
paja 34iNCHIOTb He3a-
NEXHUN WOTUXKHEBUIA
KOHTPOJIb AKOCTi Npo6
BOAN.

KypHan KOHTpOsto AKOC-
Ti BOAM, 36epiraeTbcs B
onepatopa BOJOMOCTa-
YaHHA. LLlomicayHi 3BiTK
npo AKiCTb BOAY Ha-
NpaBAATbCA B PalOHHY
JeprKcaHenigemcyxoy,
Konii 3an1LwatoTbCA B
onepatopa BOJOMNOCTa-
YaHHA.

CK «[pomapa» i cinbcbka
paja 3[iCHIoTb pery-
NAPHUA HE3aneXXHun i
eeKTUBHUI KOHTPOSIb
AKOCTI BOAW.

Aii (3axogu, BAN
po6iTt)**

Heo6xipHi pecypcn

BapricTb pecypciB, rpH

MpunyweHHA Ta pu-
31KU, WO BNINBAOTb
Ha 3B'A30K MiXK giamun i

BigyanbHUX 3ycTpiyen 3
XKnTenamu cena.

«[pomaga»- 3 ntoa. 5 AHiB.

pesynbTatamum.

1. 1.MpoBepeHHA 3aranb- | 1.MogepaTop 360pis -1 400%

HKX 360piB cena. NIOA. X Ha 2 rop. YuyacTb y po6oTi 3aranb-
2.Onin-yapT(nanip + ¢no- | 820 HMX 360piB Bi3bMyTb
mMacTtepu). npefcTaBHUKM BCiX JO-

morocnofapcTs (163) i
BCi 3ronocATbCA Ha Ao-
diHaHCyBaHHA NpoeKTy
LileHTpanisoBaHOro Bofo-
nocTayaHHA cena.
1.2.[lpoBeaeHHA iHAN- IHiuiaTvBHa rpyna CK 9600 IHiLiaTMBHIN rpyni BAA-

J10CA NepeKoHaT BCiX
He3rogHuXx (Hanpuknag,
45 pomorocnofapcTs)
[ONyunTnNCA BO PiHaHCY-
BaHHA NPOEKTY.

2.1...

* Jugpposi 3HaueHHsA sapmocmi pecypcig yMmo8Hi, yacmo iHghopmayito npo eapmicme pecyp-
cig He sksiro4arome 0o JICM.
**[lii/ocHo8HI 8uUOU pobim mMoxyme He 8kntodamucs 0o JICM.

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMIA
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Micna ctBopeHHA JICM Ha ocHoBi ctoBnuA «[prnyLeHHs | pU3nKn» po3pobaalnTb Cxemy
ynpaBniHHA py3ukamu. Mprknag cxemu ynpasniHHA pu3rikamy HaBefeHo y Tabnuui 4.2.8.

Tabnuys 4.2.8
Cxema ynpasniHHA pusnkamm
Ney MoteHuinHui | PiseHb | Crparerisa ynpasniHHA Bigno-
JICM Pusukn HeraTUuBHUN PU3UKY | pU3MKOM BifanbHi
BNANB (B,C,H)*
1. He Bci gomorocno- | 3aTpuMKa B C MpoBecTn 06roBopeHHsA CK «[pomaga»
JapcTBa 3rognmnucb | peanisadii nepesar, AKi oTpUMalTb
diHaHCcoBO MigTPK- | MpPOEKTY. y4YaCHUKM Bif peanizauii
MaTV MPOeKT NpPOeKTY.
1.1 PeknamHi 3axoaun 3aTpuMKa B H MpoBecTn foaaTKkoBy Po6o- CinbcbKunii ro-
He 3abe3neyyoTb peanizauii Ty 3 iHpOpMyBaHHA XnTeNiB | noBsa
yyacTb ycix uTte- NPOEeKTY. LoAo uinen 3aranbHmx 360-
NiB y 3arafibHuX piB, 3anyunTu LWWKONAPIB A0
360pax iHbopMyBaHHA 6aTbKiB.
1.2 IHiyiaTwBHa rpyna HepocTtatHe B MpoBecTn TPeHiHr yyac- CinbcbKunii ro-
He nepekoHana ¢diHaHCyBaHHA HUKIB iHILiaTMBHOI rpynu 3 nioBa
BCiX HE3rogHNX NpPOoEeKTY. NpoBefeHHsA NeperoBopis,
B3ATM yUYacTb y 3a/lyunT 4O NPOBeAeHHA
npoekTi 3a0xouyBasbHuX becig aBTo-
PUTETHUX XUTENIB cena.
2.1
*[To3HayYeHHsA piBHA PU3NKY:
B - Bucokuis;
C - cepepHin;
H - H13bKUN.

Y npoekTi noTpibHO Nepen6aunTy 3aX0AMN 3 MOHITOPUHIY BU3HAUYEHMX PU3KKIB, o6
BCTAHOBUTM, UM CNPaBAATLCA 3p06neHi NPUNYLWeEHHA i AKI HOBI PU3MKM MOXYTb BUHUKHYTU. 32
pe3ynbraTamu MOHITOPUHTY 34iNCHIOITb 3aX0AM ANA nocnabneHHA abo YHUKHEHHA PU3KKIB.

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMI
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4.3. ETAIN ®OPMYNIOBAHHA

Ha etani ®opmynioBaHHA NPOEKTHI ifei po3pobnATbca [0 CTaHy NnaHy Ai Ta nepesi-
PATbCA HAa BUKOHYBAHICTb i CTIMKICTb.

YBATA! Ha emani ®opmys108aHHA CMBOPIOEMbCA ONUC NPoeKmy.

Cnncok 3aBaaHb etany QopmynioBaHHA HaBedeHo B Tabnuui 4.3.1.
Tabnuys 4.3.1
Cnucok 3aBgaHb etany QopmynioBaHHA

Ne 3aBAaHHA

1. Po3po6utu rpadik pobit npoekTy
2. 3annaHyBaTv pecypcu i BUTpaTu
3. Po3pobuTn GrogxeT NpoeKkTy

3aBgaHHA 1. Po3pobuty rpadik pobiT NpoekTy.
s po3po6ku rpadika pobiT (giarpamu [aHTa) BUKOPUCTOBYIOTb JIOTIKO-CTPYKTYPHY Ma-
TPULO (MOriYHY MaTpuLi) NPOEKTY, 3 AKOI A0 rpadika NepeHOCATb OCHOBHI BUAN POOGIT.

YBATA! fikwjo 8 JICM ocHosHi 0ii He po3pobsianucs, mo ix HeobxioHo po3pobu-
MU 30 KOXXHUM 3aNnJIaHOB8AHUM pe3yslbmdamom.

[Nani ocHoBHI BUAN pobiT po3brBaioTb Ha poboui 3aBAaHHA (pobOoTN), @ MOTIM CTPYKTY-
PYIOTb LWAAXOM BCTAaHOBMIEHHA MOCAIAOBHOCTI 1 3a1€XKHOCTI X BUMKOHaHHA, BU3HaYaloTb AaTu
nouvaTKy i 3aBepLUeHHsA poO6iT; BCTaHOBIOIOTb BiAMNMOBIgaNbHUX BUKOHABLIB (KEPIBHWKIB) i BUKO-
HaBUiB (MpaLiBHYKIB).

lpadik pobiT CKNaja€eTbCA 3 4BOX YACTMH — MPABOI Ta NiBOI. Y NpaBiil YaCTUHI PO3MILLaloTb
nepenik pooiT Ta iX XxapakTepUCTUKN (TPUBANICTb, IMOBIPHI AT NMOYaTKy i 3aKiHUeHHS, noTpebu
y pecypcHoMy 3abe3neyeHHi), BignoBiganbHNX BUKOHaBLIB, a Y NpaBill — rpadiuHe 306pakeHHA
Po6IT y MacwTabi yacy, 3 ypaxyBaHHsM iX TPUBaNOCTi, NOCNiLOBHOCTI BUKOHAHHSA Ta 3a/1€XKHOCTI
OfHa Big ogHOI.

Po3pob6neHHs rpadika pobiT 34ifiCHIOETLCA 3a TAKUMN KPOKaMMU:
Kpok 1 — CknagaHHA CNCKY OCHOBHUX BUAIB POOGIT.

Kpok 2 — Po36burBka BuAiB po6iT Ha 3aBAaHHA.

Kpok 3 - YTOUHEeHHA NOCNiZOBHOCTI 1 3a/IEXKHOCTiI.

Kpok 4 — Bu3HaueHHA noyaTky, TpMBaNOCTi 1 3aKiHUeHHA POooiT.
Kpok 5 - MigcymkoBuii rpadik OCHOBHUX BUAIB POOIT.

Kpok 6 — BaHaueHHA KOHTPOJNIbHUX MYHKTIB (BiX).

Kpok 7 — BusHaueHHA HeoOXigHOro eKCNepTHOro JOCBIAY.
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Kpok 8 — Po3nopgineHHs 3aBaaHb cepef ureHiB rpyniu abo BU3HauYeHHsA BignosiganbHUX ocib.
Kpok 9 — B3HaueHHsA yacy, HeobxigHOro Ana uneHis rpynu.

CnncokK 3aBaaHb Ha po3pobreHHnA rpadika pobiT HaBeaeHo B Tabnuui 4.3.2.

Tabnuys 4.3.2
Cnuncok 3aBAaHb Ha po3pobneHHA rpadika pobiT

Kpokn | 3aBpaHHA OuiKyBaHi pe3ynbTatn

1. CKnacTu CN1CcoK OCHOBHKX BUAiB POBIT NPOeKTY. CchopmoBaHO CMUCOK OCHO-
Ha ocHosgi gi (BrAiB po6iT), 3anponoHOBaHMX Y NOTiKO-CTPYKTYpP- BHVIX BUAIB POBIT NpoeKTy Ta
Hill MaTpuLi, po3nounHaoTb GopmMyBaTu rpadik pobiT NpoeKTy: BM3HaYeHO NMPOrHO3HY TPUBa-
CKNafatoTb CNCOK OCHOBHUX BUAIB POGIT i BU3HAYaloTb MPOrHO3- NCTb X BUKOHAHHA.

HY TPUBaNICTb iX BUKOHAHHA.

TepMiHU 3aBepLUEHHA OCHOBHUX BUAIB POGIT y mofanbLiomy 6y-
[YTb BUKOPUCTOBYBATUCA AK KOHTPONbHI MYHKTU/BiXM (AMB. Nif-
po3gain 4.6).

2. MpoBecTn feTanisaLito OCHOBHYVX BB POOIT MPOEKTY. CknageHo CrmcokK 3aBAaHb 3a
KoxHui BuA poboTy po3KnafaeTbca Ha CKNagoBi — okpeMi po6o- BUAAMU POGIT.

!, AKi PO36MBAIOTLCA Ha 3aBJaHHS; BU3HAYal0Tb TEPMiH 1X BUKO- Buau pobiT getanizoBaHo y
HaHHSA Yy YaCOBUX MeXKaxX BUKOHaHHA BMAY POOBIT; yTOUHIOWTb NPo- dOpPMi KOHKPETHMX 3aBAaHb,
rHO3HY TPVBaNiCTb BUKOHAHHA BULiB POGIT. 338 KOXKHVM 3aBAaHHAM | MPUAATHYX AN BU3HAYEHHSA
3aKpInIoI0Tb BiAMNOBiAabHOrO. yacy i pecypciB, HeoOXigHMX
YBATA!'Y npoeKTi He MOXyTb 6yT1 Po6OTU i 3aBAAHHS, 3a AKi HIXTO | ANA iX BAKOHAHHA.

He BianoBigae.

JeTanisauin BnAiB pobiT 3aKiHUYETbCA TOAi, KOMM HaKoNUumMnoca

[OCTaTHbO iHGOpPMaL,ii CTOCOBHO TOrO, L0 Ma€ 6y T 3pobneHo,

Ta ANA OUIHKM Yacy i pecypciB Ha BUKOHAaHHA KOHKPETHOro BUAY

poboTu.

YBATA! YHukanTe 3anBoi getanisadil.

3. Br3HaunTy NoCcnigoBHICTb i 3a51eXHiCTb BUKOHAHHA OCHOBHUX BU- YTOUYHeHa NocnigoBHiICTb i 3a-
AiB POO6IT i IX CKNagoBUX. NEXHICTb pobIT.

Mpw BU3HaUYeHHI NOCNi4OBHOCTI PO6IT BCTaHOBIOTb NOPAZOK iX
BMKOHAHHA, @ NPY BU3HAYEHHI 3a/IeXKHOCTI — 3aNeXKHiCTb MiXK Mo-
YyaTKOM PobOTH | 3aBEpPLUEHHSIM MONepPeaHbOT.

4. MobyayBatu rpadik pobiT NpoeKTy. Po3po6neHo rpadik pobit
OUiHNTY TPUBANICTb KOXKHOIO 3aBAaHHA, BU3HAYNTX NMOBIpPHI NPOeKTY.

[aTy MoYaTKy i 3aKiHUeHHA 3aBAaHb 3 ypaxyBaHHAM MOCNIAOBHOCTI | BusHaueHo noyaTok, TprBa-
Ta 3aNeXHOCTI iX BUKOHaHHSA. MNMpuknag rpadika pobitT HaBeaeHo B NiCTb Ta 3aKiHYeHHA BUiB
Tabnuui 4.3.2. POGIT i IX CKNagoBUX.

5. CKknacTu nifcymKoBuin rpadik OCHOBHUX BUAIB POBIT MPOEKTY. CknageHo nigcyMKoBuia rpa-
Ha ocHoBi rpadika pobiT yTouH0Tb MPOrHO3Hi (MMOBIPHI) AaTK ik OCHOBHYX BUAiIB PO6IT
noyaTtKy, TPUBaNOCTi i 3aKiHUeHHA OCHOBHMX BUZIB POGIT NPOeKTy NpoeKTy.

Ta 6yayloTb nNigcyMKoBui rpadik camux nuiie B1AiB pobit 6e3 ae-
Tanizauii. 3a3Buuan Ler rpadik BUKOPUCTOBYIOTb AN BCTAHOBJIEH-
HA KOHTPOJIbHMX NMYHKTIB | 34iINCHEHHA MOHITOPUHTY.

6. B13HaunTV KOHTPONbHI NYHKTY (BiXN). CknageHo rpadik 0CHOBHMX
KoHTponbHi NyHKTY — Lie AaTu, BCTAHOBJIEHi AN1A 3aBePLUEHHSA BU- BUAIB POGIT NPOeKTY 3 BiAMi-
AiB pobiT (@6o komnnekcy pobiT), i BiANOBIAHI OUiKyBaHi pe3ynbTa- | YEHVMU KOHTPOSIbHUMM MyHK-
. Nepenb6avaeTbes, WO 3aBEPLUEHHSA KOHKPETHOro By poboTn | Tamu (AaTtamu 3aBepLUeHHs
Ma€ NPU3BOANTYN A0 OTPMMAHHA OYiKyBaHOro (3annaHOBaHOrO) BUZiB POGIT).
pe3ynbraty. [1ns BUMiploBaHHSA pe3yrbTaTiB HEOOXiAHO BU3HAUUTK
BiAMOBIAHI NOKa3HUKN. OTXe, y KOXKHOMY KOHTPOJSIbBHOMY MYHKTi
Ma€ OyTv AaTta 3akiH4eHHA BAYy poOOTU, ONMMUCAHWUIA OYiKYBaHWUIA
pe3ynbTaT (MoKa3HWKK) | 3annaHoBaHi pecypcu Ans NOro oTpruMaH-

HA.
KOHTPOsIbHI MYKTN € OCHOBOIO ANA NPOBEAEHHA MOHITOPUHTY BU-
KOHAHHSA i ynpaBJliHHA NPOEKTOM.
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lpodoexerHHs mabnuyi 4.3.2

Bri3HaumTn NnoTpebu B eKcnepTHOMY JOCBIfA;.

MoTpebu B ekcnepTHOMY AOCBifi MOUMHAOTb aKTyanisyBaTuca 3
nepLIMX KPOKiB po3pobiieHHA rpadika pobiT, Npy BU3HAYEHHi ix
TPUBAOCTi Ta pecypcHoro 3abe3neyeHHs, po3nogini 3aBaHb MixK
BMKOHaBLAMMN. AKLLO HAaABHNX NIOACbKIMX pecypciB Ta ix 4OCBIAY €
He0CTaTHbO, NOTPIGHO 3annaHyBaTK pecypcy AnA 3aNyYeHHA Ao-
[JATKOBMX €KCMepTiB 3 KOHKPETHMX 3HaHb i Ha BigMOBiAHMI Yac.

CknapeHo CrmcoK eKkcnepT-
HUX NoTpe6. Ha ocHOBI Lboro
CMWCKY y nopanbluomy byae
BM3HauaTuncA notpeba B eKc-
nepTax, TpMBasicTb i brogxeT
X BUKOPUCTAHHSA.

Po3noginutu 3aBgaHHA Ta NPU3HaYNTY BigNOBiganbHUX.

Mpw po3nopaini 3aBgaHb cnig 6patyi 4O yBary MOXJIMBOCTI, Ha-
BWYKM 1 [OCBIf KOXKHOFO UsieHa rpynu (MpoeKTHOT KoMaHAN).
Po3noginatoun 3aBgaHHA MiX YneHamuy rpyniu, BaKi1MBo BNEBHU-
TUCb, WO BCi PO3YMIilOTb, O Bif HUX BUMara€TbcA. AKLO LibOro He-
Ma€, MOXMBO, BapTO NiABULNTY PiBEHb AeTani3alii BignoBigHMX
3aBfaHb abo YTOUHWTU BifNOBIAHI OUiKyBaHi pe3ynbraTti.

YBATA! [oBTOPIOEMO: «Y NPOEKTI He MOXYTb OyTU poboTH i 3a-
BaHHS, 3a AKi HIXTO He BignoBigae».

[Oani bopmytoTb MaTpuLio BignosiganbHOCTi. Lie Tabnuus, Aka
MiCTUTb CMINCOK OCHOBHYX BUAIB POGIT MO OAHIlA BiCi Ta CMCOK BU-
KOHaBLiB/Niapo3ainiB opraHisauii (um cyonigpagHmKiB) no iHWii.
Mpuknag maTpuui BignosiganbHoOCTI AnB. Tabn.4.3.4.

CdopmoBaHO MaTpULto Bigno-
BiJaNbHOCTI.

Bu3HaueHo BignoBiganbHMX 3a
BVKOHAHHA 3aBAaHb.

Br3HaumnTh yac, HeobXigHWN ANA UNeHiB NPOEKTHOI rpynu.

[lo BUKOHaHHA LUbOro 3aBAaHHA 3any4yaloTbCA BifnoBifanbHi oco-
6u, Npr3HayeHi Ha NonepeaHbOMY KPOLi cKnaaaHHA rpadika po-
6iT. Ix LOCBIA BUKOPUCTOBYIOTH A/1A BU3HAUYEHHSA PeanbHOl OLiHKM
yacy, Heob6xiAHOro ANA BUKOHAHHSA 3aBAaHb. 3a pe3ynbratamu Liei
po60oTV NPOBOAATDL BiANOBIAHE KOPUTyBaHHA TPMBANOCTi BUKO-
HaHHS 3aBJaHb i POOIT.

[poBefeHo KopuryBaHHsA Tpu-
BaJIOCTi BUKOHAHHA 3aBAaHb
i pooiT.

Mpuknag rpadika poobiT i3 3aMiHM CTapurX BIKOH Y WKONI Ha eHeproedeKTMBHI NOJaHO B

Tabnuui 4.3.3.
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Mpuknag rpadika pobiT i3 3amiHuM cTa-
pUX BiKOH Y LIKONi HAa eHeproepeKTUBHI Ha-
BefeHo B Tabnuui 4.3.3.

Tabnuysa 4.3.3
F'padik BUKOHaAHHA POGIT i3 3amiHM cTa-
pPUX BiKOH Y WWKONi Ha eHeproedeKTUBHi
- [Tpadik po6iT (1)/

lneHTMdiKaTOpPU POGIT:

- rpadiuHe 306pa’keHHs 3annaHOBaHMX PO6IT;

—

— KOHTPONbHUI NYHKT (22.07.2011 BKAOYHO).

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMI
Y NYBAIYHIN COEPL: €BPOMENCbKUA
BUMIP ONA YKPAIHA
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Tabnuys 4.3.4
MaTtpuusa BignoBiganbHoOCTI
BianosiganbHi oco6u
Bugu po6it

KepiBHUK ApmiHicTpaTop YnpaBniHHsa YnpaBniHHA eKOHoO-

NpoeKTy NpPoeKTy diHaHciB MiKn
Y3rogKeHHaA uinen Be* K
NPOEeKTy
Bu3HaueHHs (nnaH) Bs B K

KOHTPOJIbHUX I'IyHKTiB

CKknafaHHsA bomxeTy Bs B K

NPOoeKTy

Po3pobneHHs koHLenuil n Bs

NpoeKTy

3aTBepaXeHHA KoHLenwii Bs K K
NpPoeKTY

*[lo3HayeHHs sudis yuacmi 8ionosioasbHux oci6 y npoekmi:
Bg - 8ionogidanbHuli BUKOHABEUb;
B —-8ukoHaseup;
- nputiHamms po6im;
K — KoHcynemauii.

YBATA! Y mampuyi 8ionogioansHocmi okpim ponel y4dcHUKi8 npoekmy Mo-
XXymb 6ymu 8idobpaxkeHi posii ocib, aki 6eanocepedHbo He 3a0isiHi y npoekmi, ane AKi
MOXymb cnpuamu pobomi npoekmHoi KOMAaHoU.

3aBpaHHA 2. [lnaHyBaHHA pecypciB i BUAATKIB.
MNnaHyBaHHA pecypciB i BUAATKIB 3QiNCHIOETLCA MiCNA 3aBEPLUEHHSA PO3POOKU rpadika pooiT.

YBATA! poekmu cknadaromscs 3 npouyecis, AKi nodinaomecs Ha npoyecu
ynpassiHHA NPoeKmomM ma npouecu, sKi opieHMOBAHI HA CMBOPeHHS NPOOYKMy
npoekmy (0us. niopo30in 1.2).

Po3pi3HAOTL ABi KaTeropii pecypcis i BUAATKIB MPOEKTY: pecypcn/BnaaTku, Aki 3abesne-
UyloTb NpoLecKn ynpasJiHHA NPOEKTOM i pecypcn/BUAaTKH, WO HeobXigHi Ana 3abe3neveHHsA
npoueciB CTBOPEHHA NpoAyKTy NpoekTy. Lle cnig nam'ATaty i BpaxoByBaTu Npw niaaHyBaHHi

pecypcis.

YBATA! He 3a6y0bme 3annaHysamu Kowmu Ha ynpasniHcbKy OisabHicme.

3a cTaTTAMM BUAATKIB pecypcy NoginAoTbCA Ha:
e NIOACBHKI pecypcy (3apobiTHa nnaTa 3 HapaxyBaHHAMY; OOOBI AN Bi3WTIB Ta yyacTi y
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ceMiHapax, BKIOYHO 3 BMAATKaMM Ha NPOXKMBAHHSA);

TPAHCMOPTHI BUAATKM (KBUTKWU Ha MiXKHAapPOAHI CMonyyYeHHsA, MicLieBi MOI34KN);
ob6nafHaHHA i NocTayaHHA (BUAATKM Ha KYMiBAO UM OpeHAY TPaHCMOPTHUX 3acobis,
KOMITI0TEPHOrO 06/1aHaHHS, Me6iB, 3aMacHMUX YaCTUH/O6MaAHAHHSA ANA MaLLVH);
odicHi Bupatku (opeHaa odicy, posxigHi maTtepianu, TenedpoH, dpakc, iHTepHET, enek-
TpOeHeprif, onaneHHsA);
iHWi BMAaTKM i nocnyru (ayanT; BUAATKM HA OLHKY MPOeKTY; nepeknag; GpiHaHCOBI
nocnyru 6aHKy; BuaaTky Ha KoHbepeHuii/cemiHapy; nybnikauii i focnigKeHHsA, AKLWO
BOHW BMKOHYIOTbCA Ha yMOBax cybnigpaay);
afMiHiCTpaTMBHI BUAATKM (NNaHyoTbCA Y pO3Mipi, WO He nepeBuLlye 7% Big Cymu BCiX
nonepegHix B1AaTKis).

Mpuknag nnaHy pecypcis ana po3pobneHHs nporpamu nigsurLLeHHA KBanidikauii nepco-
Hany micbKoi pagu HaBefieHo B Tabnuui 4.3.5.

Tabnuys 4.3.5
MnaH pecypcis
HasBa Opa. Lina Doxe- 3aranb-
pecypcy/ | Bumipy KinbkicTb 3a nnaHo- | opu- peno BapricTb 3a nnaHoBui Ha Bap-
BUTpaTun BUI nepiog* HuLi, ¢inaH- | nepiop TicTb
rpH cyBaH- pecyp-
HA ciB
K1 K2 | K3 | K4 K1 K2 K3 | K4
1 2 3 4 5 6 7 8 9 10 11 | 12 | 13
1.1.Po3pobuTn nporpamy niaBuLLeHHA KBanidikaLii nepcoHany MicbKoi paau
1.1.1.3apnnata i pa3osi BunNaaTu
MepcoHan | niog./ 2 1000 [oHop 2000 2000
odicy neHb
NpoeKTy
Excneptn | niop./ 1 2000 €C 2000 2000
€C OeHb
Ekcneptn | niog./ 1 1200 HoHop 1200 1200
YKpaiHa NeHb
[lo6osi** | niog./ 1 1 300 JowHop/ | 300 300 600
NeHb €C
Ycboro - «3apnnata i pa3oBi BunnaTu» 5800
1.1.2.TpaHCNoOpPTHI BUAATKN
MixHa- MpH 1 €C 2800 2800
pogHe
cnony-
YeHHs
PO3POBJTEHHA TA YTIPABIIHHA MPOEKTAMM
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lpodoexerHHs mabauyi 4.3.5

MigueBi lpH 370 [oHop 370 370
rnoisaKu

Ycboro — «TpaHCnopTHI BUAATKN» 3170
1.1.3.06nagHaHHA

Komn'totep wr. | 2 5700 M*** 11400 11400
MpuHTtep wr. |1 2280 HoHop | 2280 2280
KonitoBanbHuUm wr. |1 4731 HoHop | 4731 4731
anapat

Ycboro — «ObnagHaHHA» 18411
Pasom 27381

*3a nnaHosuli nepiod 83amo keapmanu - K1,K2,K3,K4.
**/l0608i y UbOMy NPUKIAOi He MicMmAMb KOWMIi8 Ha NPOXUBAHHSA (BUOAMKU HA NPOXUBAHHA 3a 8UMO20I0 6A2ambox 00OHOPI8 po3-
Miuarome 8 okpemy cmammio);
***M — miceka paoa.

MoOKPOKOBMIA CNNCOK 3aBAaHb 3 MIaHyBaHHA PecypciB HaBeJeHO B Tabnuui 4.3.6.

Cnncok 3aBAaHb 3 NNaHyBaHHA pecypcis

Tabnuua 4.3.6

Kpokun | 3aBAaHHA OuiKyBaHi pe3ynbraTi

1. MepeHecTn pob60oTL 3 rpadika poobiT. Tabnuus pecypcis 3ano-
3 rpadika pobiT poboTn nepeHoCATLCA [0 Tabnuui pecypcis (auB. BHeHa poboTamu 3 rpadi-
Tabn.4.3.5n.1.1) Ka pobiT.

2. Bri3HauuTu HeobXigHi pecypcu. 3anoBHEHO cToBMeLb1
[Ina KoXXHOT po60TK 3a BriLLenepeniyeHMMM CTaTTAMN BULATKIB (AUB. «Ha3Ba pecypcis/ Bugat-
Tabn.4.3.5n. 1.1.1; 1.1.2; 1.1.3) BM3HauatoTb HEOOXiAHI pecypcy i BUZaTku | KiB» y Tabnuui pecypcis
(ouB. Tabn. 4.3.5 cTaTTi BUAATKIB—HA3BU pecypciB/BMaaTKiB) (omB. Tabn. 4.3.5).

3. Bu3Hauntn ogmHuui BUMipy pecypcis. BctaHoBneHo ognHuui
[lna KoxXHOro pecypcy i BUAaTKy BU3Ha4YaEMO OAVHULI BUMIPY i 3anncy- | BUMIpIOBaHHA pecypcis/
€MO Y CcTOBMeLb 2. BMAATKIB i 3anncaHo y
YBATA! BraHaueHHA rpoLLoBrX OAUHNULb BUMIPIOBaHHA MPOBOAUTLCAY | CcToBMeLb 2
HaLioHanbHil BanioTi, AKLIO iHLWe He 06yMOBNIEHO fOHOPOM. [lnA npo-
eKkTiB €K -y €Bpo.

4. BusHaunTtu KinbKicTb pecypcis 3a nepioa. BusHayeHo KinbKicTb pe-
KinbkicTb pecypciB BU3HaYaETbCA CTOCOBHO A0 06CATiB pob0TU, MOYaTKy | CypciB/BMAaTKIB 3a BiAno-
i TprBanocTi il BUKOHaHHsA. MoTpeby B pecypcax/BuparTkax BCTaHOBIIIO- BiHUI NNaHOBWI Nepioga,
I0Tb y po3pi3i KBapTaniB (AK y Tabn.4.3.5) abo micauis. Mpu ubomy nocny- | crosnui 3,4,5,6.
roBYIOTbCA rpadikom pooiT.

5. BusHauntu BapTicTb OANHNMLI pecypcy. BusHaueHo UiHY ognHMLi

BuKoHaHHA LbOro 3aBAaHHA BMMarae NpoBefeHHA KOMNiTKOro 4ocni-
[OXeHHA ToBapiB i NOCNYr Ha BiANOBIAHMX PUHKaX 3 METOIO NOLUYKY Hal-
KpaLLyx Npono3unuin 3a AKICTHo i LiHOot0.

YBATA! [Ina nigTBepAXeHHA LiH1 OAMHULI pecypcy Yy AOAATKY A0 Npo-
eKTy po3MiLLaloTb Konii npaincis (4na MixHapoaHWX [JOHOPIB, 6aXkaHo 3
nepeKnagom Ha aHr.).

KOXHOrO pecypcy, CTOB-
neup 7.
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lMpodoexerHHs mabnuui 4.3.6

6. Bu3Hauutu pxepeno ¢iHaHCyBaHHs. Bu3HaueHo gxepena
BkasytoTb, xT0 6yae diHaHcyBaTM NpuabaHHA pecypciB — JOHOP, yyac- diHaHCyBaHHA NPOEKTY,
HVIKN NPOEKTY, NapTHepU. KpiM Liboro e 3a3HayatoTb CTaTTio OIoXKETY cToBneLp 8.

NpoeKTy i 6roaXeTy BUKOHaBLA (Hanprknag, MicbKoi pagm), B AKil Mic-
TATbCA BULATKM Ha GiHAHCYBaHHA BM3HAUYEHVX PeCcypCiB.

YBATA! binbLuictb fOHOPIB BMMaratoTb CriBy4acTi BUKOHaBLA NPOEKTY
y ioro diHaHcyBaHHi (8o 30% Bif cymy MPOEKTHOTO 3anuTy). nA Lboro
noTpibHO NnepeabaunTy KOWTKM Y 6loAKeTi BUKOHABLA MPOEKTY abo noro

napTHepiB.

7. MNippaxyBaTi nnaH BUAATKIB. MNigpaxoBaHo i 3anucaHo
Y po3pi3i BU3HaueHnx nepiogis (KBapTanis) NigpaxoByoTb pecypcu/ BMAATKM Yy PO3pi3i KBapTa-
BMAATKN. [11A LbOro 3HauyeHHA NOKa3HMKIB KiNlbKOCTI pecypcis, CTOBMNLi nis, ctosnui 9,10,11,12.

3,4,5,6 MHOXaTb Ha LliHy OAMHWLi, CTOBMEeLb 7, i OTPMMaHI pe3ynbraTtn
3anucytoTb BigNoBigHo y ctoenui 9,10,11,12.

8. BusHauntu 3aranbHy BapTiCTb pecypciB y po3pi3i cTaten BMAATKIB. BusHaueHo BapTicTb pe-
[nAa uboro BMAATKM y po3pisi KBapTaniB AOAAIOTb, @ pe3ynbTaTy 3anu- CypciB y po3pisi cTaten
cytoTb y cToBneub 13. MoTim, Ui pe3ynbTaTyi 4oAatoThb Y po3pisi cTaTen BMAaTKiB (guB.”” Ycboro™

BMAATKiB pecypciB. OTprMaHi cymun 6ynyTb CTaHOBWTM NOCTATENHY Bap- | 3a CTAaTTAMU BUAATKIB).
TiCTb pecypciB.

9. Bu3HaunTtu 3aranbHy BapTiCTb pecypciB. Bun3HaueHo 3aranbHy
3 MeTOI0 BMKOHaHHA LibOro 3aBAaHHA BUAATKM y pO3pi3i KBapTanis go- BapTiCTb pecypcis (AnB.
[al0TbCA, a pe3ynbTaTi 3anucyoTbea y ctoBrelb 13. CymapHe 3HaueHHsA | Tabn.4.3.5 OCTaHHIN pAfoK
OTpUMaHKX pe3ynbTaTi 6yde BM3HAUaTV 3aranbHy BapTiCTb pecypcis. - ""Pazom™).

3aBgaHHA 3. Po3pobuTtn 6104KeT NpoeKTy.
BropKeT NpoeKTy CKNagaeTbCa ANA 3'ACyBaHHA BUAATKIB 3a CTaTTAMM BUTPAT | BU3HaYeH-
HA BapTOCTi MPOEKTY.

YBATA! Bapmicme npoekmy ¢hopmyemsca yepe3 sapmicme pecypcis, AKi 8
HbOMY BUKOPUCMOBYIOMbCA.

BrogkeT NpoeKTy CKNafaeTbCca Ha OCHOBI JIOFKO-CTPYKTYPHOI MaTpuLi, rpagika pooit i
nnaHy pecypcis. Lle 3abe3neuye cknagaHHA 60 KeTy NPOEKTY 3a OUiKyBaHMY pe3ynbTaTamu.
Y 6rofKeTi NnaHyTbCA BUAATKM Ha 3abe3neyeHHs npoLeciB CTBOPEHHA NPOAYKTY Npo-
eKTy i npouecis ynpasniHHA npoekToMm. Lle focAraeTbcA 3a JONOMOrot noctatenHoro popmy-
BaHHA BUAATKIB OLOXKeTY NPOEKTY | pO36MBKOIO CTaTel Ha OKPeMi KOMMNOHEHTW/CKNafoBi.
LLlabnoH 6loaxeTy NpoeKTy TpmBanicTio Ao 1 poky HaBeaeHo B Tabnuui 4.3.7.

Tabnuys 4.3.7
Brog:xeTt npoekTy (3a ctaHgapTom €K)
Bugartkn OpunHuua KinbkicTb BapricTb 3aranbHi BU-
BUMipy oANHMLDb oAuNHNL, AaTtku, EBpo
€Bpo
1 2 3 4 5

1. JlioacbKi pecypcmn

1.1.3apob6itHa nnata

1.1.1.3apobiTHa nnaTa (BKJ. coL,. BUNIATN) OeHb/Mi-
cAub
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lpodoexerHHa mabnuyi 4.3.7

1.2.[1060Bi Ha BiipAKEHHS (BKI. MPOXMBaHHSA)

1.2.1.3aKOpA0HHI Noi3KM (MepcoHan NpoeKTy) Hopma po-
60BUX

1.2.2.Micuesi noi3aku (nepcoHan npoekTy, 6inb- Hopma go-

we 200 Km) 60BUX

1.2.3.Y4yacHuKuM cemiHapiB/KoHdepeHLin Hopma po-
60BUX

Ycboro - JlioacbKi pecypcn

2.TpaHCNOPTHi BUAaTKN*

2.1.Mi>kHapofHe cnonyyeHHA 1 nonity
micAub

2.2.Micuesi noizaku (6inbie 200 Km) Moi3gka

Ycboro - TpaHCNOPTHI BMAATKN

3.06napHaHHA | NocTayaHHA

3.1.0peHpaa TPaHCNOPTHMX 3ac06iB** 1 1p. 3aci6

3.2.Meb6ni, Komn' toTepHe 06nagHaHHA®**

3.3.3anaCHi YacTUHW/obnagHaHHA ANA MallUuH,

IHCTPYMEHTU

3.4 IHwe****

Ycboro - O6nagHaHHA | NOCTaYaHHA

4.0¢icHi BugaTKn

4.1.0peHga odicy 3a Micaub

4.2.Po3xigHi matepianu 3a micsub

4.3.lHWi BngaTku (Ten., pakc, enekTpoeHepria, 3a micAaub

onaneHHs)

Ycboro - odicHi BugaTkum

5.lHwi BupaTku i nocnyrm

5.1.My6nikauii (3a ymoBy noBHoro cy6énigpagy)

5.2.[locnigeHHA(3a yMOBYM NOBHOTO CybniapaAay)

5.3.AyauT (3a BUMOroto fOHOPa)

5.4.BupaTkn Ha OUiHKY NPOeKTY (3a BUMOroto Ao-
Hopa)

5.5.MNepeknag

5.6.DiHaHcoBI nocnyru (6aHKIiBCbKi rapaHTii i T.n.)

5.7.Bupatku Ha KoHbepeHLjii/cemiHapu (3a ymoBu
NMoBHOrO cybniapAay)

Ycboro - IHWwi BMaaTkm i nocnyrm
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6.HepyxomicTb i po6oTn

6.1.bygiBenbHi poboTu

Ycboro - HepyxomicTb i po6otn

7.lHwe

Ycboro - |Hwe

8.MpomixxHui nigcymok - Mpami gonyctumi
BupaaTku npoekry(nn. 1-7)

9.AAMiHiCTpaTMBHI BUAATKM (Makcumym 7% Big
n.8)

10.3aranbHuii NiACYyMOK AONYCTUMUX BUAAT-
KiB Mo npoekTy (n.8+n.9).

11.Henepepn6aueHi BugaTku (Makcumym 5% Big,
n.10 3 go3Bony €K)

12.CyKynHuit niacymok (n.10+n.17)*****
* MNoi3aKkn (MapLupyT, KinbKicTb 3a BignoBiaHWI nepioa) MatoTb 6yTH 06r'pyHTOBaHI y no-

ACHIOBaNbHIl 3anu1cui o 61oaXeTy NPoeKTy.

** HeoOXiHICTb OpeHAMn TPAHCMOPTHMUX 3aC06iB NOTPIOHO O6IPYHTYBATHU.

¥*¥* | lelt NyHKT y 3anucui go OoppkeTy feTanisyeTbca i o6rpyHTOBYETHCA.

¥*¥* B iHLLOMY MOXKHa NepeabaunTy KOWTU Ha PeMOHT 061aiHaHHA, AKLLO Lie AOLiIbHO.

¥x%x*¥ CyKYnHUIM NIACYMOK — Lie BapTiCTb NPOEKTY.

[o 6o KeTy NPoeKTy AOAAETLCA 3aMnCKa, B AKi OOIPYHTOBYETbCA [OLINbHICTb Ta AO-
BOAUTLCA PeaniCTUYHICTb 3ansiaHoBaHMX BUAATKIB

YBATA! IHwi 0oHopu 3a3s8uyatli nponoHytome ceiti popmam 6r00xemy npoex-
my, (io2o 0608 *A3K080 NoMpi6bHO doMpuUMy8aMUCA.

Micna 3aBepLUeHHA PO3pOoOKM BI0XKETY NPOEKTY NPOBOAATb CAMOOLIHKY 3a6e3neyeHHs
AKOCTI MPOEKTY i NULLYTb KOPOTKY aHoTaLito.
Mpuknag mogeni camoouiHKK 3abe3neyeHHs AKOCTI NPOEKTY HaBefeHo Y Tabnuui 4.3.8.

Tabnuys 4.3.8
CamoouiHKa 3a6e3neyeHHs AKOCTi MPOEKTY
N2 | Lo ouiHlo€TbCcA MuTaHHA ANA OLUiHIOBaHHA
1. YuacTb 6eHediuiapiiB | Aki Bu maeTe nigTBEPAKEHHA TOTO, WO BCi LiNbOoBi rpynu NiATPUMYIOTb NPOEKT?
y NpOeKTi flka Byfe yyacTb LinboBuMX rpyn y po3pobui npoekty? Yu npoBoannch 3 HUMK

KOHCYNbTaLii LLOJO MeTK, 3aBAaHb Ta OUiKyBaHWX pe3ynbTaTiB NpoekTy? (AKi €
pe3ynbTati Ta NiATBEPLAXKEHHA?)

2. MoniTnyHa nigTpymka | Yu icHye BigNoBigHa AepaBHa NONITVKA Y KOHKPETHOMY CEKTOPI, B AKOMY Ma-
HY€ETbCA NPOeKT? Yn Lini npoeKTy BiANOBIAalOTb NpiopuTeTam AeprKaBHOI Ta
perioHanbHoi noniTMkN? (AKi € nigTBepAKeHHA?). Un byae 3abesneyeHa nNigTprm-
Ka NpoeKTy micLieB1MM opraHamu Bnaau? (ki € nigTBepa»KeHHA?)
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3. BukopuctaHHsa agek- Yu € focTaTHbO [OKa3iB TOro, Lo 0bpaHa TeXHONOrisA peanisauii npoekTy yae

BaTHUX TEXHOSOTIN HanKpaLLolo y AaHil cMTyauii; BIiANOBIfAaE MOXINBOCTAM Pi3HUX OpraHisauin,
KOTpi 3anyyeHi o peani3auii NpoeKTy; OCTYMHa 3a LiHO Nif Yac i nicna peani-
3auii npoekTty?

4. 3axucT foBKinna Yy BU3HaYaBCA MOXKJIMBMI HEraTUBHUIA/NO3UTUBHNI BMINB NMPOEKTY Ha

noBkinnA?(Aki € nigTBEpAMKEHHA?)

5. CouianbHi Ta KynbTyp- | Yu BpaxoBaHi y npoeKTi MicLeBi coLianbHi I KynbTypHi HOpMK Ta 0cobnmnsocTi?
Hi dakTOopM Y nponarye npoekT piBHOMpaBHICcTb? (AKi € NiaTBepAXEHHA?)

6. [eHpepHa piBHICTb Yn BignoBiga€e NpoeKT iHTepecam XiHOK i YonoBiKiB? (AKi € nigTBepaxeHHA?). Yn

NPOEKT Byfe CNPUATU 3MEHLLEHHIO FeHAEPHOT HEPIBHOCTI?

7. CnpoMOXHiCTb op- UYn € nepeKoHNMBI aprymeHTV TOro, L0 OpraHisallii, Aki 6yayTb peanizoByBatu
radisauin-y4yacHukis MPOEKT, MaloTb AOCTATHI JIIOACHKI Ta piHaHCOBI pecypcn Ana epeKTNBHOI pea-
nNpoeKTy ni3auii NpoeKTy Ta NpoBefeHHA NoAiI6HOI AiANbHOCTI NiCNA MOro 3aBepLUeHHA?

AKLO MOXMBOCTI OpraHisauit HefoCTaTHI ANA peanisauii NpoeKTy, To AKi Al
3annaHoOBaHi ANA NOKpaLLaHHA iX CMPOMOXHOCTEN?

8. ExoHoMiuHa i dpiHaH- Yn € nepeKoHNMBI JOKA3M TOTO, O KOPUCTb, AKY NPUHECYTb pe3ysibTaTi NPoeK-
COBa A0OLUiNbHICTb TY LifIbOBIV rpyni, BUNpaBAaE BUAATKMN Ha peani3aLito NpoeKkTy? Yn € nepekoH-

NUBI OKa3w TOro, L0 NMPOEKT € HalbiNbL epeKTMBHUM CMOCOOOM 3a10BONIEHHSA
notpeb winboBoi rpynu?

Bignosigi Ha 3annTaHHA CaMOOLiHKN HEOOXiAHO BKIIIOUNTY B OMKUC NPOEKTY, @ OOFPYHTY-
BaHHA i KonMil JOKYMEHTIB (CTIB, 3anu1TiB, 3BePHEHD), WO NiATBepAXYI0Tb GaKTu, BUKNaAeHi B
OCHOBHOMY TEKCTi MPOEKTY, PO3MICTUTN B JOAATKY.

YBATA! He izHopylime nposedeHHsA camMmoOoUiHKU 3ab6e3neyeHHsA AKoCmi npoekmy.

Micna npoBeAeHHA CaMOOLiHKM Ta BigNOBIAHOMO KOPUIyBaHHA NPOEKTY CKNafaloTb aHo-
TaLito MPOEKTY.

AHOTaLiA NPOeKTY — Lie KOPOTKWIA ONUC NPOEKTY (He Binblue 5-T CTOPIHOK, AKLLO iHLe He
BKa3aHO Y BMMOrax JOHOPa), B AKOMY BKa3yETbCA:

e npobnema i 3auikaBneHi ocobu (yyacHuKN);

e MeTa, UiNi , OUiKyBaHi pe3ynbTaTn i HacNiAKu NPOEKTY;

e MeTOAMKA BUKOHAHHA MPOEKTY;

e 0Cco6nMBOCTI peanisauii NpoekxTy;

e BapTIiCTb i TPUBANICTb NPOEKTY;

e Crnocobu ouiHKN epeKTUBHOCTI NPOEKTY;

e CMPOMOKHICTb OpraHisauil BUKOHaTV NPOEKT.

YBATA! [lam"amaiime, wjo nepwie 03HatuomieHHA 3 Npoekmom 8idbysaemocs
uepe3 aHomauito. Biomak soHa mae 6ymu naKoHiYHOIO, MOYHOIO, 3AXONJTIOIOYOIO.
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4.4.ETAN OIHAHCYBAHHA

Yci npouecn Uuboro etany NPOEeKTHOro LMKy (nonepeaHin po3rnag NpoeKTHOI 3aABKNY,
OLiHIOBAHHA, NPUIAHATTA pilleHHA Npo ¢iHaHCYBaHHA) 34iNCHIOTLCA AOHOPOM (biHaHCOBUM

KOMITETOM).

4.5.ETAN BMNPOBAOMEHHA

Llel eTan po3nouYnHaeTbca Nicna NPUAHATTA pPilleHHA NPo GpiHAHCYBaHHA NPOEKTY.
Yci po6oTK Ha eTani BnpoBag»keHHs po3noAineHi 3a TpboMa CTagiaMu:

e MOYaTKOBa CTafis;

e  CTaflia BUKOHAHHS;

e  3aKJIOYHa CTagisA.

OCHOBHI 3aBAaHHSA, AKi BUKOHYIOTbCA Ha KOXKHIM CTafil eTany BnpoBag»XeHHA NpoeKTy,

HaBefeHo y Tabnuui 4.5.1.

Tabnuys 4.5.1

OCHOBHi 3aBAaHHSA 3a cTagiamn eTany BI'IpOBaA)KeHHﬂ npoeKTy

MouaTkoBa cTagis

Cragia BUKOHAHHA

3aknoyHa cTagia

Yknactu KOHTPAaKTnN

3abe3neynTi HaABHICTb Ta BUKOPUC-
TaHHA pecypciB, BKMIOYaUm nepco-
Han

MocTynoso nepepasat BC
0008 A3KM MabyTHIM «BflaCHUKaM»
pe3ynbTaTiB MPOEeKTY

Mo6inisysatn pecypcu

BrikoHaT po6oTu i 3a6e3neuntu fo-
CATHEHHA pe3ynbTaTiB

YNeBHUTUCD, L0 CKNAAEeHO MaHn
NigTPUMKMN

BcTaHOBWTY PO60OYi CTOCYHKN
3 yYacHMKamu

30iNCcHI0OBATN MOHITOPUWHT Ta aHanisy-
BaTU Xifl BUKOHAHHA po6iT

YneBHUTUCb B epeKTUBHIl Nepeaaui
BifMOBIAHNX HAaBNYOK

[poBecTn noyaTKoBI ceMiHa-
pu (KoMyHiKauiHi 3axoam)

MNepernagat onepawiHi nnaHn 3
no3uuin HabyToro gocBigy

[lonomorTn y NOKpUTTi NePiogNYHNX
BUTpAT

MepernaHyTn Ta NnpoaHanisy-
BaTU poboumi nnaH

3BiTyBaT\ NPO BUKOHAHHA Poo6IT

BcTtaHOBUTY ccTtemy MOHITO-
PUHTY Ta OLiHKN

[xxepeno: Eaponelicoka Komicisa. KepisHuymeo 3 ynpasiHHa NpoeKmMHUM YUKIIOM.

Ha eTani BnpoBag»keHHA pO3NOYNHAETLCA NpoLeC ynpaBaiHHA MPOEKTOM — OpraHisadis
BMKOHaHHA pob6IT (3rigHO 3 rpadikom pobiT); MOHITOPUHT Ta OLiHIOBaHHA pe3ynbTaTis(auB. nig-
po3in 4.6); KOHTPOJb 3a 3MiHaMK (30CepPepKYETbCA Ha PU3MKaX i YNHHMKAX, WO CTBOPIOKOTb

3MiHW); Kopurytoui ai.

YBATA!!! BukoHylme npoekm 32i0HO 3 niaHom (2pagpikom pobim).
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OcHOBHI cynepeyHoCTi Ta BixuneHHs Big rpadika poobiT Npu BUKOHaHHI NPOeKTY BUHMUKa-
I0Tb Y TPMKYTHUKY: BapTiCTb — Yac — AKiCTb (anB. pnc.4.5.1).

AkicTb

Yac Baprtictb

Puc. 4.5.1. TpUKYTHUK B3a€EMO3aneKHOCTi OCHOBHMX NapamMeTpiB MPOeKTy

3miHa ogHOro 3 NapameTpiB NPOEKTY BMNIMBAE Ha 3MiHY iHLIMX. TaK, 36iNbLUeHHA TpUBanoc-
Ti BUKOHaHHA poO6IT 3a3BMyait 36inbLuye iX BapTiCTb (3a AeHHOI onnaTy npai), @ HamaraHHA Ha-
3[0rHaTN BTPAYEHWUI YacC CNPUYUMHIOE [0 3HMXKEHHA AKOCTI POo6iT. Lie nprn3BoanTb A0 3aBULLIEHHSA
BapPTOCTi NPOEKTY Ta NOTipLUEHHA NOro AKOCTI. A 'y iHLWLIOMY BUMAAKY, KON BCTAHOBNEHO HeAKiCHe
BMKOHaHHA po60TH, BUMaraeTbCA JOAATKOBUI Yac i KOLWTY Ha i nepepobKy um JOpPOOKY.

YnpaBniHHA NPOEKTOM € HaZ3BMYaNHO CKNagHUM NpoLiecoM i Haragye poboTy akpobara,
AKNIN PYXAETbCA MO BUCOKO HAaTATHYTI HaJl MOBEPXHEI NMHBI 3 0A4HOro MicuA B iHwWwe. Mpwu BTpaTi
piBHOBaru akpo6aT BUMHSAE NeBHI pyxu, Wob 1i BigHOBMUTU. Tak camo, Npuv BigXUNEeHHi NPoeKTy
BiZl 3annaHoBaHoro rpadika pobiT (3annaHOBaHOro Yacy, BapTOCTi, AKOCTI), KEPIBHUK NPOEKTY
Ma€ BUMHATY BigNoBigHI Aii 4N Toro, Wob BUKOHaTV NPOEKT Y 3aaHNi Yac, 3 BU3HAUYEHOHo AKiC-
TIO Ta 3@ BUAiNEHi KOLWTN.

lMoBepHYTU NPOEKT y 3annaHOBaHe «pyC/io» Haf3BMYaHO cKnagHo. Lle noTpebye Big Ke-
piBHMKa NPOEKTY creuiasibHUX 3HaHb 3 YpaBfiHHA NpOeKTamMu i BigNoBigHOro 4ocBsiay.

MNpouec ynpaBniHHA NPOEKTOM HaBeeHO Ha PUCYHKY 4.5.2.

YBATA! [Ipu ynpasniHHi npoekmom nam amadime npo 4ac, NocmitiHo 38ipAu-
mecs 3 epacghikom pobim (3icmasnalime pakmuyHo sumpaveHuli 4Hac Ha BUKOHAHHSA
pobim i3 3an1aHo8aHuUM).

LLlo po6uTK, AKWO € BigxuneHHsA Big rpadika pobiT

BioxuneHHs Big rpadika pobiT 3aBxaM BifOUBAETLCA Ha TepMiHax Ta pe3ynbTaTtax poboTu
i Le BigobpaxaeTbca y rpadiky pobit (aus. Tabn.4.3.3). AKLWO € 3arpo3a BiacTaBaHHA Big nnaHy
BVMIKOHaHHA POoGIT, aHani3yoTb NPUYMHK | pO3pobNAI0Tb 3aX0AUN KOPEryBaHHA NPOEKTY.
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YBATA! Ynpaenamu MOxHA iuwe mi€to HacmuHO0 npoekmy, Wo 3a/1UtUIAc.

Po3pobka 3axofiB KoperyBaHHA NPOBOAUTLCA 3@ KPOKaMU, L0 HaBeaeHi y Tabnuui 4.5.2.

Tabnuys 4.5.2
Cxema po3po6Ku 3axofiB 3 KOperyBaHHA NPoOeKTy
Kpokn 3aBpaHHA OuikyBaHui1 pesynbrat
1. MpoaHanisyBaTyi NPUYMHA BiAXUEHHA Bif NnaHy pobiT. | BM3HaYeHO NPUYNHY | YNHHUKH, WO
BM/IMBAIOTb Ha BiAXWNEHHA Bif rpadika
pO6iT.

Moxnusi npuunHm:

1.3aTpuMmKa NOCTavaHHA pecypcis.

2.Ha BMKOHaHHA pobiT BUTpayeHo 6inb-
LLle Yacy Hi>K 3annaHoBaHo.
3.KBanidikauis npayiBHKKiB He Biano-
BiJla€ BUMOram AKOCTi.

4.3aH1>KeHOo TpuBanicTb PobiT Npw ix
nnaHyBaHHi (po3pobui rpadika pobit)
5.He Boanocsa nom aKWnNTU [ito pU3KKIB,
BM3HAYEHWX y CXeMi ynpaBiHHA pyU3u-
Kamu (anB.Tabn.4.2.8).

2. MpoBecTu aHai3 pooiT, WO 3aNNLWNINCh HEBUKOHAHN- Bn3HaueHo MOXNMBOCTI nepernsa-
MU Y MPOEKTI. [y NoCnifoBHOCTI, TPUBASIOCTI Ta
Lle 3aBAaHHA BUKOHYETbCA 3 BUKOPUCTaHHAM rpadika B3a€EMO3B A3KY POGIT, @ TAKOX 3MicCTy
pobiT. POGIT Ta iX AKOCTI y Mexax OromxeTy i
Yacy 3aBepLUEHHSA MPOEKTY.
3. Po3po6uTy BapiaHTV BTpyYaHHA y rpadik pobit. Po3pob6neHo BapiaHTV BTpyYaHHA y rpa-
oik po6iT(3miHM rpadika pobiT).
4, MPUNHATY pilieHHA | 3RINCHUTM KOPUTyBaHHA NPOEKTY [poBefeHO KopuryBaHHA NPOEKTY.
(rpadika pobiT).

MonuBi pilleHHs:

1.36inbWWTY iIHTEHCMBHICTb BUKOHAHHS POO6IT (6e3
noripLeHHsA AKOcTi). BKa3yloTbcA KOHKPeTHI poboTu i
TPUBaNiCTb (CKOpOoYeHa y MOPIBHAHHI A0 MiaHy) ix Bu-
KOHaHHS.

2.3MiHUTU NMOYATOK HM3KM POBIT(3MiHM BijoOpaxatoTb
Ha rpadiky pobir)

3.36inbLWNTY KiNIbKICTb BUKOHaBLiB (NpaLiBHUKIB) ANA
CKOPOYEHHA TPUBANOCTi BUKOHAHHSA POOIT, AKLLO Le
MOXJIMBO Y paMKax OlofpKeTy.

4.MNepernaHyTy 3MicT pobiT (6€3 3MiHN OUiKyBaHMX pe-
3yNbTaTiB | HACNIAKIB MPOEKTY) y pamMKax Ol KeTy.

YBATA! []ii 3 kopueysaHHs npoekmy 062080poombCA 3 KOMAHOOK NPOeKmy.

Micna kopuryBaHHs rpadika pobiT 3 HAM 03HAMOMITIOTb BCiX BUKOHABLIB, i BiH 6epeTb-
CA 4O BUKOHaHHH.

Mpuknag kopuryBaHHs rpadika po6iT
CuTyauia: nprnycTUMO, WO NPY BUKOHAHHI MPOEKTY BCTAHOBJIEHHSA eHeproedeKTUBHUX
BiKOH Y LWKoni (AnB. Tabn.4.3.3) Bigbynacs 3aTprmKa NOCTABKU BiKOH Ha [Ba AHi Y MOPIBHAHHI 3
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nnaHom. Lle 3puBae rpadik BUKOHaHHS poO6IT i NpU3BOANTb 1O HEBYACHOIO 3aBepPLUEHHSA MpPo-
eKTY, a BiTaK [0 WwTpadHUX CaHKLiN.

3aBgaHHA: yNopALKyBaTU NPOEKT Y 3aflaHNX PeCypCHNX OOMEXEHHAX Ta B 3aniaHoBa-
HU TepMiH — 29 BepecHA 2011 poKy(BKIOYHO).

Aii. OckinbKn npryrHa BigCTaBaHHA BUKOHAHHA Bif, 3aM/laHOBaHUX TEPMIiHIB BigjomMa — 3a-
TPUMKa NOCTaYyaHHA BIKOH, NepexoasaTb A0 KPOKY 2 (auB. Tabn.4.5.2).

MNepenik fin 3 kopurysaHHa rpadika pobitT HaBeaeHo B Tabnuui 4.5.3.

Tabnuys 4.5.3

Mepenik gih 3 KopurysaHHsA rpadika pobiT

Rii

Pesynbratn

1.MepeBipA€eTbCA B3aEMO3aneXXHicTb pobiT
3,4,5, siki 3annaHoBaHi nicns poboTn 2 (auB.
Tabn.4.5.4).

BctaHoBNEHO, Wo pob6oTa 3 «yTenneHHsA BiKOH» 3aKiHUyeTbCA
paHille nonepeaHbOT PO6OTM 2 «MOHTaX BikoH». Lle nopyluye
TexXHosorito pobiT i € HeNPUNYCTUMIM YTeNSIeHHA BiKOH 3Ai1-
CHIOETbCA MiC/A IX MOHTa>Ky, OTXKe 3aBepPLUNTUCH YTerNSIeHHA
BIKOH MO»e finLLe MicnA iX MOHTaXy (e MoxKe 6yTn OfWH i Tol
CaMunIn OeHb).

2.Po3po6nA0TbCA BapiaHTX 3MiHU MOYaTKy
po6otu 3:

A.lNepeHocnTbCA MoYaToK poboTy 3 nicna
3aKiHYeHHsA poboTn 2 Ha 27.07.2011(gus.
Tabn.4.5.5) i aHani3yeTbCsA BNIMB HOBOTO PO3-
MilLleHHA poboTK 3 Ha po6oTK 4,5.

B. MNoyaTok po60oTu 3 MepeHOCUTHCA Ha
26.07.2011(guB.1abn.4.5.7), aHanisyeTbcA
BMJ/IYIB HOBOFO PO3MilLleHHA po6oTy 3 Ha po-
6011 4,5.

A. BctaHOBNEHO NopyLUueHHA NocnifoBHOCTI pobiT 3 i 4. PoboTa
4 «BCTAHOBNEHHA NiABIKOHHUKIBY» BIANOBIAHO [O TEXHONOT T
Ma€ PO3MOUYMHATICA MiCIA 3aKiIHYEHHA PO6OTY 3 «yTemnneHHs
BiKOH»(g1B.Tabn.4.5.5), a nepeHeceHHs noyaTky poboTu 4 Ha
28.07.2011 — nicna 3akiHYeHHA po6oTy 3 (AnB. Tabn.4.5.6)npu-
3Befie A0 HeoOXiAHOCTI NepeHeceHHs noyaTky poboTu 5 Ha
29.07.2011. Lle npu3Bepe fo 36inblieHHA TEpMiHY BUKOHAHHSA
BCiX PO6IT (MpoeKTy) Ha 1 fieHb. BapiaHT HENPUAHATHMI, PO3-
POBNAETLCA IHWWI BapiaHT .

B. . BctaHOBMIEHO NOPYLLEHHA NOCAIAOBHOCTI PO6IT 3 i 4 aHano-
riyHe BapiaHTy A. lNepeHeceHHA po6oTu 4 Ha 27.07.2011 (guB.
Tabn.4.5.8), TO6TO NicnA 3aKiHYeHHA PobOTM 3, LO3BONUTL BYAC-
HO [0 29.07.2011 (BK/IOYHO) BUKOHATM BCi poboTU.

3.MNpunmaeTtbca piieHHA NPOo YNopAaKYBaHHA
(onTmmisauito) rpadika pobit 3a BapiaHTom b.

OnTtumizoBaHui rpadik pobit (7)(gue. Ta6n.4.5.9).

YBATA! [jnsa 3py4Hocmi yumadya mabnuys 4.3.3 y npukiaoi KopuzyeaHHs 2pa-

¢ika pobim HagedeHa Nno8MOPHO.
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Mpadik pobir (7) Tabnuus 4.5.9

Kanenpgap, 2011 p.

29,
07

28.
07

27.
07

26.
07

25.
07

24,
07

23.
07

22,
07

21.
07

20.
07

19.
07

18.
07

Buko-
HaBUi

2

2

1

2

1

[Mara 3a-
KiHYUeHHA

21.07.2011

26.07.2011

26.07.2011

28.07.2011

29.07.2011

Hata no-
yaTKy

18.07.2011

21.07.2011

26.07.2011

27.07.2011

28.07.2011

TpuBa-
nicrb,

BHi

4

4

1

2

2

Hasea po6ir

LemoHTax

CTapuX BIKOH i
niaBikOHb

MoHTaX nnac-

TUKOBUX BIKOH

YT1enneHHs Bi-

KOHHVX pam

BcTtaHoOBNEHHA

nigBiIKOHHMKIB

TUHbKYBaHHA
BigKociB

Kop | XapaktepucTtuka po6ir

po-

oiT

2.

3.

4.

lneHTUdikaTopm pobiT:

- rpadiuHe 306pakeHHs PobiT, NoYaTOK i 3aKiH-
YeHHA AKMX 3MIHEHO y pe3ynbTaTi KoperyBaHHs
(ynpaBniHHA NpoeKToM);

- rpadiyHe 306pakeHHA 3annaHoOBaHUX PO6IT;

- pob60oTH, AKI NEPEHOCATLCA Y PaMKax PO3pobKu
BapiaHTIB 3MiH;

- po6OTH, AKI BUKOHYIOTLCA He 3a MiaHOM i Npu-
3BOAATb 10 PU3NKY 3pUBY NnaHy BUKOHAHHA
NPoeKTy;

'

— KOHTPOJNbHUI NYHKT (BiXa).

YBATA! [MnaHyBaHHA i KOPUryBaHHsA rpadika po-
6iT NPOBOAATD i3 3aCTOCYBAHHAM TaKUX HakbinbL
nonynApHWX NPorpamHuX NpoayKTis: Microsoft
Office Project, Primavera Sure Track.
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4.6. MOHITOPUHT | OLIHIOBAHHA

BrvKoHaHHA NpoeKkTy 060B'A3KOBO MA€ CyrnpoOBOAXKYBATUCh PerynspHUM MOHITOPUHIOM
i ouiHOBaHHAM. [Tpn LbOMY BU3HAYAETbCA CTaH BUKOHAHHA MPOEKTY Y pO3pi3i BUAATKIB, BUKO-
HaHHA POO6IT, BUKOPUCTAHHA PecypciB, LOCATHEHHA pe3yNnbTaTiB Ta yNnpaBiHHA pU3Kamu.

YBATA! BukoHaHHA npoekmy — ye HesnUHHUU npoyec 3ac80EHHA 00C8idy Ye-
pe3 nposedeHHA MOHIMOPUH?Y.

MoHiTopuHr. ba3oBumuM iHCTpyMeHTaMn AnA nNpoBeAeHHA MoHiTopuHry € JICM (gums.
Tabn. 3.3.1; 4.2.6) i rpadik po6iT (auB. Tabn. 4.3.3).
OCHOBHI 3aBJjaHHA MOHITOPUHIY NPOEKTY HaBeAeHo B Tabnuui 4.6.1.
Tabnuys 4.6.1
OCHOBHI 3aBJaHHAA MOHITOPUHIY NPOEKTY

N2 | 3aBpaHHA OuiKyBaHi pe3ynbraTu
1. 36ip ynpaBniHcbKoi iHdop- MpoBoaaTbCA perynApHi nepesipKkun — WOMICAYHO/LLOKBAPTaIbHO Ta 3a
mauii JaTamy KOHTPOJIbHMX NYHKTiB*. BU3HavaeTbcA iHpopmaLisa npo: dak-

TUYHe BMKOHaHHA MPOEKTY 3a iHAnKaTtopamu, po3pobneHumu B JICM;
TepMiHamu 3annaHoBaHUMK Y rpadiky pobiT; AKICTIO BUKOHaHHA PooiT;
obcAramun BUAATKIB | pecypcis (iHaHCOBMI Nporpec) Ta Npo nornepeaHto
peakKuito 3aiHTepecoBaHUX 0cCib Ha PO6OTY MPOEKTY.

2. AHanis/oujiHKa ynpaBniHCbKoi | BusHauyeHo ycnixu i npobiemu y xofi BUKOHaHHA NpoeKTy. BctaHoBneHo
iHpopMmaLii (aHani3 3miH) NPUYMHM BigXuneHb GaKTUYHNX NOKa3HMKIB BUAATKIB, TEPMIHIB i TPUBa-
NOCTi BUKOHAHHA POBIT, BUKOPUCTaHUX PecypciB, AKOCTI PobiT Bif nnaHo-
BUX, @ TAaKOX HEOUiKyBaHe abo BOPO’Ke CTaBNIEHHA 3aiHTEPECOBaHUX OCi6
[10 BVKOHaHHS PO6iT MPOEKTY.

3. Po3pobka pekomeHpaauin, Po3pobneHo Kopurytoui 3axogu** i nigrotoBneHo npono3uyii ansa npu-
niaroToBKa 3BiTiB NHATTA pileHb (BHeceHHs 3MmiH go JICM, rpadika pobit, rpadika pecypcis
i BromKeTy).

*BcmaHoesieHHs KOHMPOJIbHUX NYHKMIg 0us. mabn.4.3.2 3a80auHHA 1ima6s.4.3.3.
**[puknad po3pobKu Kopuaytoyux 3axo0ig Npu 8iOXuseHHi 8i0 pagika BUKOHAHHA pobim Ha0aHo y Nidpo30ini 4.5.

OuiHI0OBaHHA AK i 36ip iHPopMaLiT NPoBOANTLCA YNPOAOBXK BUKOHAHHSA NMPOEKTY.

Po3pi3HAOTb Tpy BUAN OLiHIOBAHHSA MPOEKTIB: CaMooLiHKa (auB. Tabn.4.3.8), 30BHILLHE
OLiHIOBaHHA (MPOBOANUTLCA 30BHILLHIMK OLiHIOBaYaMK, OLHIOETbCA aKTyanbHICTb, epeKTMB-
HiCTb, Pe3yNbTaTUBHICTb, BMJIMB/BHECOK i XXUTTE3AATHICTb ) Ta OLiHIOBAHHA BUKOHAHHA NPOEKTY.

YBATA! [lani po3znadamumemsca iuwie OUiHIOBAHHSA BUKOHAHHA NPoeKmy.

OuiHIOBaHHA BMKOHAHHA MPOEKTY FPYHTYEeTbCA Ha JICM, rpadikax BUKOHaHHA poobiT i BU-
KOPWCTaHHA pecypciB/GloaKkeTy.
Cnncok 3aBAaHb 3 OUiHIOBaHHA BYKOHAHHA MPOEeKTY HaBedeHo B Tabnuui 4.6.2.
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PO3AU1 4. PEKOMEH[ALIT 3 PO3POBJIEHHSA TA YINPABNIHHA MPOEKTAMM Y MYBTIYHIV COEPI

Tabnuys 4.6.2

Cnuncok 3aBAaHb 3 OLiHIOBAaHHA BUKOHaHHSA npoekKTy

3aBgaHHA

OuikyBaHi pesynbTatn

OuiHKa nporpecy CTOCOBHO AOCATHEHHA
Ljinen i BUKOPUCTaHHA pecypcCiB.

Brn3HaueHo nporpec Woao AOCATHEHHA Linew, BCTa-
HOBJIEHO BiAMNOBIAHICTL/BiAXUNEHHA paKTUUHOFO
BUKOPUCTaHHA pecypciB Bif nnaHy. Po3pobneHo
peKomeHzaLii 3 KopuryBaHHA NPOEKTY.

OuiHKa TepMiHiB | TP1BaNOCTi BUKOHAHHSA
po6IT.

YBATA! OuiHtotoun po6oTu, HeobxiaHO Bu-
KOpMCTOBYBaT/ NpaBuio ¢ikcaLii NoTouHo-
ro CTaHy.

Bri3HaueHo BignoBigHICTb/BigXUNEHHA GakTUUYHO
BMTPaYeHOro Yacy Ha BUKOHaHHA pobiT o 3anna-
HOBaHOro.

Po3pob6neHo pekomeHaaLii 3 KopuryBaHHa rpadika
pobiT.

OuiHKa AKOCTI , BK/toYaloun ynpasniHHA
pu3nKamu.

BcTaHoBneHO BiANOBIAHICTL/BiAXUNEHHA GaKTUYHOT
AKOCTi BMKOHaHHS PoO6iT Bif 3ani1aHoOBaHOI, BU3Ha-
YeHO NMOBIPHICTb HACTaHHA PU3MKOBUX NOAIN.
Po3pobneHo pekomeHAaLii 3 NOKpaLlaHHA AKOCTi
BUKOHAHHSA POO6IT Ta MOM IKILEHHA PU3MKIB.

OuiHKa BapTOCTi.

YBATA! Tpouui — Lie Te, Yoro 6pakye B Npo-
eKTi. HexBaTka KOLTIB 3a3BMYaii rocTpo Bif-
YYBaAETbCA HAMPUKIHL MPOEKTY.

Br3HaueHo BignoBigHicTb/NepeBnTpPaTh GakTUUHMX
BMJATKIB CTOCOBHO 3amniaHOBaHOro OoaKeTy.
Po3pobneHo pekomeHAaLii 3 MiHiMi3aLii BUTpaT.

3a pe3ynbTaTamMmy MOHITOPUWHTY | OLiHIOBaHHA NPOBOAATb KOPeryBaHHA Ti€El YaCTUHW NPO-
eKTY, AKa 3anuwwmnacb. 3a HeoOXiHOCTI NepernAgaTb 3MICT NPOEKTY, NepeniaHoBYTb rpadik
pOGIT i BUCTABNAOTb HOBi KOHTPOJbHI MYHKTW, BHOCATb 3MiHM Y rpadik pecypcis i 6rogxeT.

YBATA! l[lam”amadime, ujo npoekm mae 6ymu 8UKOHAHUU 84ACHO Y pAMKAX 34-

meepoXxeHUX pecypCHUX 0OMeXeHb.
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NIC/IAMOBA

NICJIAMOBA

Po3pobneHHs Ta peanisauia npoekTiB y nybniuHin cdepi — Le cyKynHicTb Haf3BMYaNHO
CKNagHux npouecis. YcniwHe BUKOHaHHA LMX npoLeciB noTpebye HeabnaKoi NigroToBku i fo-
CBifly BUKOHaBL,iB.

MocibHuK, AkniA B TprmaeTe B pyKax, NpU3HayeHnin ana po3pobHIIKiB i KepiBHUKIB Npo-
eKTiB y ny6niuHii chepi Ta Mae 3a MeTy HagaTy iM NPAKTUYHO OPIEHTOBAHI CUCTEMHI 3HAHHSA 3
po3po6neHHa | ynpaBniHHA NpoeKTamu.

MeToam Ta mogeni BUKOHaHHA eTaniB MPOEKTHOro LMKIY i OKpeMmnX 3aBfaHb, LLO 3anpo-
MOHOBaHi y NOCIOHUKY, He cnif pPo3rnAZaTh AK 060B'A3KOBI 4O 3aCTOCYBaHHSA i AK Taki, Wo yHe-
MOXUBIOIOTb BUKOPUCTAHHA iHWMX MeToAiB. BoHN MOXyTb OyTn ONOBHEHI Ta nepepobneHi
nig notpebn KOHKPETHOro NPOEKTY, NPW LbOMY CAif AOTPMMYBATMUCb CUCTEMHOrO nigxody Ta
noriky nobynoBu NPOEKTY i Moro peanisauii.

YBATA! Po3pobnatoyu npoekm, dompumylimecs peKoMeHaLlil Ta BUMOT JJOHOPa, Bpaxo-
BYITEe NOro CTpaTeriyHi npiopuTeTyt Npy GopmMyBaHHI Linen NpoeKTy.
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Y NYBAIYHIN COEPL: €BPOMENCbKUA
BUMIP ON1A YKPAIHU
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AOAATOK

HopaTtok

OCHOBHIi 3aBjaHHA Ta BUAM OLIHKM 3a eTanamu NMPOEeKTHOro unkny

Etann

3aBgaHHA

[JoKymeHTn

Bugm ouiHkun

1.MporpamyBaHHA

1. Bu3HaumTn npobnemy.

2. BcTtaHoBUTKM 3aiHTepeco-
BaHMX 0cCib, ix noTpeby, iHTe-
pecu i MOXXN1BOCTI.

3. BusHauutm Ta npoaHanisy-
BaTU NpioputeTHi npobnemu/
o6MeXeHHA Ta MOXKNUBOCTI
PO3BUTKY

4. CoopmyntoBaTtu Lini cTo-
COBHO BU3HayeHx Npobnem.

AHaniTuyHa 3anuncka
(onuc npobnemun).

OuiHKa BignoBigHOCTI BU-
3HauYeHUx Npobnem BUMOram
[OHOPA, HaLioOHaNbHNM, pe-
rioHanbHUM i MiCLLeBUM CTpa-
TEriyHUM npiopuTeTam.

2. lpeHTndikauia

1. OpraHi3oByBatui i 6paTu
yyacTb Y KOHCynbTaLifX 3
OCHOBHUMW YYaCH/KaMW,
3abe3neyvyBaTy iX aKTUBHY
y4yacTb y npoueci NPUNHATTA
pilleHb.

2. BusHauuTtu igei (BapiaHTu)
NPOEKTY, AKi Y3rofXylTbcA 3
npioputeTamm po3BUTKY peri-
OHY, KpaiHu, fOHOpPA.

3. Bigibpaty inei npoekxTy, BU-

3HAUUTU METY Ta LiSli NPOEKTY.

4. OLUiHUTY OCHOBHI aTPUBYTK
CUCTEMU AKOCTI NPOEKTY:
AKTYasnbHICTb, 34INCHEHHICTb,
eeKTUBHICTb Ta HanexHe
yrnpasiHHA.

1. lNonepenHe TexHi-
KO-eKOHOMiyHe 06-
I'PYHTYBaHHSA.

2. Mporpama gii (di-
HaHCcoBa MpPono3uLis
3 OMMCOM MPOEKTY).

1. OuiHKa noniTnKn i npo-
rPaMHUX MOSIOXKEHb.

2. AHani3 y4acHUKIB, BK/OY-
HO 3 OLIHKOIO iIHCTUTYLiIHOrO
noteHuiany.

3. AHani3 npo6nem BKIOYHO
3 nepexpecHMN NUTaHHAMM
(reHAepHa piBHICTb, ynpas-
NiHHA, OXOPOHa AOBKINNA).

4. OuiHKa 3aCBOEHNX YPOKIB
Ta iHWWX MOTOYHMX | ManbyT-
HiX iHILiaTMB.

5.MonepepaHin aHani3 uinen i
cTparerin.

6. [lonepenHA ouiHKa pecyp-
ciB i BUTpaT.

7.TlonepefHaA ouiHKa ynpas-
NiHHA NPOEKTOM, KOOPAUHA-
Lii Ta diHaHCOBMX yrop.

8. [MonepenHsa ouiHKa NUTaHb
€KOHOMIiYHOi/}iHaHCOBOI,
€KOJIOTiYHOI, TEXHIYHOI Ta CO-
LianbHOT XXWUTTE3AATHOCTI.

3.0opmynioBaHHA

1. Po3pobuTn npoekT (rpadik
po6iT abo nnaH 3axofis i Ai
ONA QOCATHEHHA MeTU Ta Li-
nen NpoeKTy).
2.3annaHyBaTu pecypcu i Bu-
TpaTtu.

2. Po3po6uTtu GlogkeT npo-
eKTy.

1.0nnc npoekTy.

2. TexHiko-
€KOHOMiYHe 06rpyH-
TyBaHHSA.

1. AHani3 3icTaBHOCTI Winen
NPOEKTY 3 NPO6IEMHO CU-
Tyauieto.

2. AHani3 pobiT NpoeKTy:
OLiHIOBAHHA NOCIAOBHOCTI
Ta 3aN1eXHOCTi PobIT i iX TpU-
BaJIOCTi; aHani3 TpnBanocTi
Ycboro npoekxTy.

3. OuiHKa pecypcis i BUTpar.

4. OiHaHCyBaHHA

BctaHoBUTY BUMOTHM | 06-
MeXEeHHS/MOXKNMBOCTI
[eprkaBHOro Ka3HayemncTea
Wwopno ¢iHaHCYBaHHA OpraHis
MiCLIeBOro caMoBpAyBaH-
HA, AePKaBHUX OpraHi3ain
(HanpwvKnag , yHiBepcuTeTiB,
niyeis).

PO3POBJIEHHA TA YIPABNIHHA MNMPOEKTAMIA
Y MYBIYHIV COEPI: EBPOMENCBKUA
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AOAATOK

lMpodoexeHHs mabauui

5. BnpoBagxeHHA

1.3a6e3neunTu JOCATHEHHS
3ansaHoBaHUX pe3ynbTaris,
Linen NnpoeKTy 1 epeKTUBHO-
ro BHECKY Y METY NPOeKTY.
2.3pificHIoBaTK epeKTnBHE
ynpaBAiHHA HaABHUMMN pecyp-
camu.

3. [MpoBOANTU MOHITOPWHT 1
CKNafaHHA 3BiTiB NPO Xif BU-
KOHaHHA pooiT.

1.KOHTpaKTn Ha BUKO-
HaHHs poo6iIT.
2.MoHiTopuHrosi 3Bi-
TV NPO Xifj BUKOHAHHA
po6iT.

1. MOHITOPMHI NOTOYHOTO
CTaHy BUKOHaHHA NPOEeKTYy
(MOHITOPUWHT BUTpPAT, BU-
KOpWCTaHHA pecypcis, BU-
KOHaHH#A Po0iT, AOCATHEHHSA
pe3ynbTaTi, ynpasniHHA
pusnKamu).

6. OuiHIOBaHHA Ta
ayaut

1. Bu3HaunTn notpebw i Bigi-
6paTi TEMU AN OLiHIOBaHHS.
2. Po3pob6uti npouec ouiHio-
BaHHA BK/OYHO 3 MiAroToB-
KO0 TEXHIYHOrO 3aBAaHHSA.

3. Bigibpatu nigpagHuKa gna
NpPOoBeAeHHA OLiHIOBAHHA.
4.3abe3neunTtu NigrotToBKy
AKICHNX OLIHOYHUX 3BITiB i
PO3MNOBCIOAXKEHHSA pe3ysbTa-
TiB OLiHK/ Ta peKkomeHaLin.

1. TexHiyHe 3aBOaHHA
Ha OLiHIOBaHHS.

2. 3aKJIIOYHUI OLliHOY-
HWI 3BIT.

1. AKTyanbHicTb.

2. EbeKTMBHICTb.

3. PesynbraTuBHiCTb.

4. Bnane npoeKTy Ha Noro
OTOYEHHSA Ta BHECOK Y [10-
CATHEHHA NONITUYHMX abo
CEKTOpanbHUX Linemn.

5. KuttespatHicTb.

[xepeno: Esponelicoka Komicis. KepisHUUM80 3 ynpasiHHA NPOeKMHUM YUK/IOM.
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